March 10, 2003

TO: The Honorable theMémbers of the Board of Regents

b V) NS

During the Board's July Retreat, we agreed on the necessity of a 24-month
calendar to help the Board and staff in planning, scheduling and allocating time by
focusing on key decision points and policy reviews. Items for the calendar were
identified by the Deputies in consultation with Committee Chairs. The resulting draft
was reviewed in February in the Standing Committees. Their suggestions have been
incorporated.

FROM: Richard P}j.l‘vfé
al

SUBJECT: 24-Month endar

The Committee on Quality will review and present the calendar for your adoption
at this month’s Regents meeting. Thereafter the calendar will be updated regularly in
order to reflect 24 months and any changes in plans.

VOTED: That the attached 24-Month Calendar be approved as submitted.

Attachment

BR (B) 3 (3/03)
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