COMMUNITY DISTRICT 17
EQUITY VISION

Superintendent Ellis
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Ebbets Field MiddIerSchoel Ss2
Walking the TAC-DrWalk: e
Steps We Took

GUARDI/
« Charene C

 Suzanne Hitc
« Leilani Mabrey
« Michelle Patterso



« EBBETS FIELD started in 2005

+ ENROLLMENT - 1000 to 187

« RENEWAL SCHOOL - DOE PARTNERS, FOR

3 YEARS TO TRANSFORM STRUGGLING
SCHOOLS

+ HIGH NUMBER OF SUSPENSIONS

+ ACADEMIC AND BEFHAVIOR STATISTICS
FOR VULNERABLE STUDENT GROUPSFHAS
MADE THE SCHOOL RIPE AND READY FOR
TAC-D.
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+ Shifted the paradigmn
+ We moved from the Dercit Mindset=
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+ -Committea aaministiator

* Empo Lo MakeE dECISIONS
+ Teams across alll populations
* -Gengle Docs



Dressg\Zode

+ Problem ofi Practice
Attendance

Behavior

Course Completion




Data-DRveRTRESPHERSENIGU
Culturallyf RespeRSIVENECUCAIGN

+Attendance

Data trend - 66% of Clirandr50%6
of Special Education classes) are not
meeting the criteria for graduation or
maintaining a 90% or above
attendance’ rate.

Number of Suspensions in Recent Years

+Behavior

Suspensionsyhave declined
significantly ever the last three
years.

+Course-Achievement

Course passing rate has increased by, 2013-2014 2014-2015 2015-2016
23% for both Black and Latino School Year
students from the 2nd to the 3rd
marking periods this academic school
ggiréas per STARS Classroom Report
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CulttrallyARESPERSIVENECNCAUGRNI
the Classhoe

Our faculty: and stafi haverrecommitted OuKRSEIVESONEING
reflective and intentional Withrolirpedadgody/Acreatinertho tie il
and meaningful activities that givervoeicestorstidentsiciitura
backgrounds and personall eExperiences; astwellfasiproviaing
opportunities for students ter EXPress theliFaktistic creativVikAand
leadership skills.

Translanguaging
O R
Curriculum

\

Mo’difiétio\ws
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* Peer Group Connection (PGC)

Turnaround Arts



Building Competency e

) ~ ~ 1+
Communisy
Our: efforts have been suceessfulidueinangerparttothessystemsiand
structures that allowed ol allistakenoldErSItoWOIKICOl IO bIVE] 7
strategically, and deliberatelysonraddriessing oM oSt PrESsinGNSSUES OO
most vulnerable student populations

+ Jeam
+ |uncheons & Article Discussions

+ Restorative Practices
— Wellness Circles for Staff
— Classroom Community Building Circle Ser
— Community Voice
y &
+ CRE Questions & History Makers
7“\/ 4
+'" Professional Learning
-Diversity Gallery Walk
-Translanguaging
-Restorative Circles and Conferences
-DataWise

+ Culturally Responsive Education Reflection



OUR NEXI STEPS

+ Deepen staii Understandingy
engagement and owWnersnip:

+ Increase parent andl student: Voice.
S

+Ana1y2e and strengthen our school=

~wide discipline systems torbe

culturally responsive, restorative and
accountable.



