New York State Museum:
My First 100 Days and the
Path Ahead
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Tell a true, whole history

Consult with community and
Tribes

Everyone should feel they

Guiding belong

Interactivity/multiple modes

PI’InCIpleS of learning

Accessibility is required
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Endeavor to be a beloved
community center and
respected, valued statewide
institution
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* Met with every department and sub-unit N 25
« Toured collections spaces and facilities \i\" &%

* Met with key legislators

* Reviewed existing budget, staffing, program and exhibition plans
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Takeaways

We are much more than a museum:

State Science Survey
(state geologist,
State Biological Survey paleontologist,
botanist, entomologist,
and archaeologist)

New York State Lead state response to
Biodiversity Institute unmarked graves

Cultural Resource
Survey Program

Office of State History



This Photo by Unknown Author is licensed under CC BY



https://www.flickr.com/photos/jsjgeology/17982122872
https://creativecommons.org/licenses/by/3.0/
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A CULTURAL ICON

EXHIBITION

IXTY-FIVE YEARS OF FASHION AND INSPIRATION
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We have an incredible staff who are
excited to invigorate the NYS Museum
and are dedicated to its mission.

Together we have:

* Brought a major traveling exhibition to
the Museum

* Continued to offer daily public
programming

* Begun a lobby makeover






Key Takeaways

We need a long-term funding
solution to support world-class
operations.

Needs include:
* Collections care
* Educational programming

e Scientific and historical
research

* Original exhibitions




* 6-8 new exhibitions each

year

* Major traveling exhibitions
e Original NYS Museum
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Diverse content







- The Path }\head

Visitor Study

Institutional Strategic Planning
Fundraising Frarhéwork

Gallery Renewal - Visioning Process

Gallery Renewal - Comprehensive
Planning, Design, Execution
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