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OBEWL Priority Focus Areas

Current Determinations 2025-26 Determinations 
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Standards and Instructional Support

Policy

Enforcement and Monitoring

Building Professional Capacity



ELL Graduation Rates

Current Determinations 2025-26 Determinations 
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Regional Bilingual Education Resource 
Networks (RBERNs)

Current Determinations 2025-26 Determinations 
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Featured professional learning opportunities:

• Leveraging Technology to Support Students from Trauma-
Informed Backgrounds (HV RBERN)

• Navigating Multiple Identities: Supporting LGBTQ+ ELL 
Youth (RBERN West)

• Student Shadowing: Understanding the Social-Emotional 
Needs of Multilingual Learners 
(LI RBERN)

• Multicultural Education: How to Support Multicultural 
and Multilingual Learners 
(Capital Region RBERN)

• The Academic and Linguistic Demands in Bilingual 
Education: Strategic Instruction Across ELA & HLA 
(RBERN West)



Addressing Teacher Shortage
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• OBEWL has partnered with institutions of 
higher education to provide 11 Clinically-
Rich Intensive Teacher Institutes (CR-
ITIs) across NYS

• The Department has provided additional 
flexibility for certified English to Speakers 
of Other Languages (ESOL) teachers to 
earn Supplementary Certification in a 
content area and for content area 
teachers to obtain Supplementary ESOL 
certification or a Supplementary Bilingual 
Education extension.



Dual Language Immersion

OBEWL partnered with the U.S. Department of Education’s 
Office of English Language Acquisition (OELA) and the 
Region 2 Comprehensive Center (R2CC) to visit two Dual 
Language Immersion (DLI) programs across New York 
State. 

Specific lessons and information from these visits are 
featured in Dual Language Immersion (DLI) Playbooks. 

OBEWL established the New York State DLI Consortium to 
continue partnership and coordination among districts.
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https://ncela.ed.gov/sites/default/files/2024-12/dual-language-playbook-full-20241219.pdf


Immigrant Student Supports

Current Determinations 2025-26 Determinations 

7



Literacy Supports

2025-26 Determinations 
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Applying the Science of Reading for linguistically diverse students

Professional learning to implement 
Academic and Linguistic Demands

Topic briefs addressing Science of Reading for 
English Language Learners and Multilingual Learners



Indigenous Language 
Program Supports
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New York 
State Seal of 

Biliteracy
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World Languages
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World Language Learning Standards-Phased 
Implementation

• Standards will be introduced for students 
entering Grade 9 in 2024-2025.

• All Checkpoint A exams (following one full 
year of instruction) are aligned with new 
standards.

Professional Learning

• Monthly webinar series

• In-person workshops

• State-wide and regional book studies





The Beacon City School District is located approximately 65 miles north of New York City. It 
serves the City of Beacon and parts of the towns of Fishkill and Wappinger's Falls in 
Dutchess County. The school district is made up of one high school, one middle school, and 
four small elementary schools. The district serves 2947 students.

Beacon has a long, rich history of celebrating and affirming its diverse community. 

In pursuing this Mission, we believe:

• The diversity of our community is a strength.

• In providing an equitable education for all students regardless of race, ethnicity, 
religion, socioeconomic status, disability, gender identity, or sexuality;

• A culture of care, including ensuring a safe and supportive emotional environment for 
all, will help ensure the wellness of the entire school community; and

• The district will utilize and distribute resources and programming in the most equitable 
manner possible.

Presentation Title 13



Black or African 
American 

14%

Hispanic/Latina 30%

Asian or Native 
Hawaiian Pacific 
Islander

2%

White 45%

Multi-Racial 9%

Multilingual Learners 3%

Students with 
Disabilities

19%

Economically 
Disadvantaged 

47%

Demographics
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Student Supports

• Students with Interrupted Formal Education (SIFE) and 
Middle and High School

• City University of New York (CUNY) Bridges Program

• The CUNY Bridges program is a CUNY-led program designed to 
support emergent bilinguals and newcomers, especially those 
labeled as Students with Limited or Interrupted Formal 
Education (SIFE). It focuses on building academic skills, 
including literacy and numeracy, to help students access grade-
level content. The program offers various curricula and 
resources, including professional learning for teachers. 

• Student Resources:

• •Multilingual libraries

• •Decodable readers (Just Right Readers)

• •AI Supports

• •Chrome Translate extension (i.e., Google Slides translator)

• Students in Grades K-3

• For students in grades K-3, in addition to research-based 
ENL teaching strategies, Fundations is a structured literacy 
program developed by Wilson Language Training that uses 
a multisensory approach to teach reading, spelling, and 
handwriting to students in Kindergarten through 3rd grade. It 
is based on the science of reading and aligns with 
MTSS/RTI frameworks. 

• Students in Grades 4-5

• An accelerated, highly explicit, multimodal Tier 2 word study 
program for students in Grades 4–12 and adults who have 
mild to moderate gaps in their decoding and spelling 
proficiency but do not require intensive intervention.
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https://www.wilsonlanguage.com/programs/fundations/


Caregiver Support and Engagement
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ENL/Multilingual Welcome Event 

Caregiver Literacy Support Evenings

Caregiver University

Tech Support

Understanding Your Child’s IEP and 504

Multicultural Celebrations

College and Financial Aid Informational Meetings



Teacher and Staff Professional Learning
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In-house Professional Learning Facilitated by ASI

Current Topics:

● Creating Welcoming and Affirming Environments for 
Culturally Diverse Students 

● We are All Teachers of ENL Students: Supporting ENL 
Students in All Classrooms

● What’s in a Word? Vocabulary Acquisition for All Students
● Supporting Students and Immigrant Families



Teacher and Staff Professional Learning

In-house Professional Learning Facilitated by ASI

Current Topics:

● Creating Welcoming and Affirming Environments for 
Culturally Diverse Students 

● We are All Teachers of ENL Students: Supporting ENL 
Students in All Classrooms

● What’s in a Word? Vocabulary Acquisition for All Students
● Supporting Students and Immigrant Families

Partnership with Hudson Valley Regional Bilingual Education 
Resource Network (HVRBERN)
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Eastern Suffolk BOCES
Building Leadership through Serving Families, 
Rural Communities and ELL/MLs



Eastern Suffolk BOCES Demographic Composition

148,454 Students

Students with a Disability

18%46%
Economically 

Disadvantaged

15%
English Language Learners 

(ELL)

8%
with

Disabilities

4%
Newcomer

ELLs
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Family Engagement Resources and Services
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Who

• Parents/caregivers of migrant students

• Parents/caregivers of ELL & ML students

What

• Shifting enrollment trends

• Linguistic and cultural diversity

How

• Direct services for students, parents and caregivers

• Family academies and resources

Why

• Creating a welcoming and affirming environment

• Sense of belonging, community, and networking opportunities

Impact

• Integration with the community

• Capacity building
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Advocating For Advocating With Self-Advocacy

Support for Migrant & Rural Communities

We provide the guidance and support that leads to independence.



Indigenous Nations of Eastern Suffolk

Unkechaug Nation Shinnecock Nation

Montauk Nation

• Language revitalization
• 1 Federal recognition
• 2 State recognition
• Montauk seeks State and Federal recognition
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Cultivating Teacher Leaders

Long Island ELL/ML Teacher Leadership Collaborative
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Objectives
• “To-With-By” Model
• Networking and sharing 

best practices
• Empowerment
• Capacity and leadership 

skills building 
• Multiple subgroups working 

on different projects



List Districts
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Rural Communities of Eastern Suffolk Long Island



Questar III BOCES



Questar III BOCES
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• Houses the Capital District RBERN

• Coordinates the Angelo Del Toro Puerto Rican/Hispanic Youth Leadership 
Institute

• Offers ESL Itinerant Services to component school districts and one of our 
Technical Schools



Capital District RBERN at Questar III BOCES

28

Population:
Over 5,000 English Language Learners

Languages Spoken: 
Over 75 



Capital District RBERN at Questar III BOCES

29

We Offer: 

● Professional Development (Regional and In-District)
● Job Embedded Coaching and Mentoring
● Technical Support on a Variety of Topics
● On-site Consultation
● ENL and Dual Language Program Design and 

Planning
● Family Engagement Activities
● Translation and Interpretation Referrals
● Title III and CR Part 154 Requirements Technical 

Support
● Seal of Biliteracy Implementation Support 
● World Languages Workshops
● Angelo Del Toro PR/HYLI regional workshops

Professional Development Impact: 2024-2025

In the 2024-2025 school year, the CD RBERN has: 

● Facilitated 124 professional development workshops 
● Served approximately 1,600 participants 

These sessions took various formats to accommodate 

different learning preferences and scheduling needs: 

● In-person
● Virtual 
● District-specific training 
● Regional BOCES workshops
● Collaborations with institutions of higher education



Examples of Professional Development Topics 
Offered This Year
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● Dual Language Bilingual Education 101 for Teachers & Administrators

● Dual Language Bilingual Education 101 for Parents: What are DLBE 

Programs?

● Dual Language - Bridging Spanish and English Instruction

● Enhance Your Instruction in Spanish: Basic Orthography and Grammar 

Skills for Teachers

● ENL 101 for Administrators and Teacher Leaders

● Strategies for Supporting Heritage Language Learners in the World 

Language Classroom 

● Strategies for Supporting ELLs in the Mainstream Classroom

● Differentiation and Modifications for ELLs

● Empowering Language Learning: Scaffolding Strategies for English 

Language Learners through AI Integration 

● Ethical Use of AI as a Student: Navigating Opportunities and 

Responsibilities

● Supporting English Language Learners Through AI Driven Scaffolding

● Scaffolding for Elementary ELLs Using AI

● Distinguishing Between Language vs. Learning Differences for English 

Language Learners

● ELLs Across the MTSS- i

● Teaching Math to Multilingual Learners

● Identification of Students with Interrupted Formal Education

● Supporting Students with Interrupted Formal Education (SIFE)

● Spelling and Phonemic Proficiency Unleashed

● Planning for ELLs using the Academic and Linguistic Demands

● Cultural Awareness Training: Multicultural Education 

● How Teaching Assistants can use AI to support ELLs 

● Creating a Welcoming and Affirming Environment: Strategies for 

Connecting with Your ELLs

● Embracing Diversity: Cultivating Multicultural Competence in the World 

Language Classroom



Empowering ELLs and MLS: Dual Language 
Programs and Heritage Language Teaching
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Dual Language Programs
Albany International Academy  (Established Program) & 
Schenectady School District- Developing Stages (Expected 2026)

We provide support, professional development, and guidance to 

promote bilingualism and biliteracy, aiming to:

● Develop fully bilingual and bicultural students proficient in 
English and Spanish.

● Ensure academic performance at or above grade level for both 
groups.

● Foster positive cross-cultural attitudes and behaviors.

Heritage Language Learning (HLL)

RBERN is committed to empowering English Language Learners (ELLs) and Multilingual 
Learners (MLS) by promoting heritage language learning as a key component of language 
development and cultural identity. Our support includes:

● Professional Development on culturally responsive teaching, scaffolding strategies, and 
the integration of AI tools tailored for native and heritage speakers of Spanish and other 
languages.

● Curriculum Building aligned with the revised NYS World Language Standards, with a 
focus on biliteracy development.

● Classroom Visits and Coaching to support instructional practices and student 
engagement.

● Resource Sharing to enrich heritage language programs and support diverse linguistic 
needs.

● Creating HLL Pathways that help students reconnect with their home language and 
culture.

● Student Recruitment and Advocacy for programs like the NYS Seal of Biliteracy and 
PR/HYLI, encouraging leadership, community involvement, and academic excellence.



New York State Seal of Biliteracy 
Seal of Biliteracy Support

Guidance & Consultation

● Support schools in launching or improving Seal programs
● Advise on eligibility, pathways, and handbook development

School Visits & On-Site Support

● Assist with program implementation during school visits
● Observe and provide feedback on culminating presentations
● Help refine rubrics and instructional practices

Professional Development & Resources

● Facilitate regional trainings and webinars
● Share sample handbooks, templates, and rubrics
● Support districts in training Seal Panelists

Advocating for English Language Learners 
Statewide Engagement

● Serve on the NYS Seal of Biliteracy Task Force
● Advocate for equitable access and expansion of Seal programs

District-Level Collaboration

● Attend consortium meetings to build shared capacity across districts
● Offer tailored consultations to support English learners and heritage language 

learners
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https://www.nysed.gov/sites/default/files/programs/world-languages/infographic-nyssb-in-capital-region-2023-24.pdf


Angelo Del Toro Puerto Rican Hispanic 
Youth Leadership Institute
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Collaboration with the NYS Assembly/Senate Puerto Rican/Hispanic Task Force in 
conjunction with the annual SOMOS conference, Office of Bilingual Education and World 
Languages, and the New York City Public Schools.



Angelo Del Toro Puerto Rican Hispanic 
Youth Leadership Institute
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PRHYLI Goals

• Development of leadership skills in Latino/Hispanic 
youth (11th and 12th graders);

• Creation of opportunities for Latino/Hispanic students 
to interact with positive role models such as Puerto 
Rican and other Hispanic/Latino elected officials, 
educators, and business leaders;

• Creation of partnerships and conversations among 
educators, business leaders, and students, and

• Development of in-depth knowledge of NYS 
legislative process.

PRHYLI Phases

• Regional Delegation Trainings following PRHYLI Manual

• Participation in 3-day Institute in Albany Extension

• Refinement of leadership skills in home communities

• Visit to Washington – understanding of federal 
government by outstanding student delegates

• Visit to Puerto Rico – understanding of Puerto Rico 
government by outstanding student delegates



Angelo Del Toro Puerto Rican Hispanic Youth 
Leadership Institute Impact
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• Has changed the lives of thousands 
of EL/ML students.

• In partnership with SOMOS, high 
school seniors have received over 
half a million dollars in 
scholarships. 



ENL Services to EL and ML Learners
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Provide ENL Itinerant Services

Component Districts

• Ensure compliance with CR Part 
154

• Offer customized program in 
districts

Technical School Students

• Ensure that students can access 
trades

• Offer integrated program in trades



NYC Public Schools

May 5, 2025



Boldly Reimagining Multilingual Education in 
NYC Public Schools 

New York City Public Schools 38

Welcoming and Inclusive 
Schools

Our students’ and families’ diverse 
cultural, linguistic, and racial 

backgrounds are recognized and 
valued.

Pathways to Multilingualism
Every district supports continuous 

language learning and development 
from preschool to graduation 

through high-quality programs, 
curriculum, and instruction.

Preparing Global Leaders
Students have opportunities to 
develop and apply leadership, 

language, literacy, critical thinking, 
and other 21st-century skills in real-

world contexts.

• The advisory council is led by the NYCPS Division of Inclusive and Accessible Learning and facilitated in 
partnership with the Columbia University Center for Public Research and Leadership.

• Over 50 NYC Public Schools students, families, educators, and community members serve as advisors.



Engaging our Superintendents

New York City Public Schools 39

Building strong partnerships and district staff capacity

Capacity Building: 
Regular 

professional 
learning 

opportunities for 
district staff

Collaboration: Co-
development of 

school-facing 
guidance and 
professional 

learning materials

Continuous 
Learning: Targeted 

workgroups

45 Superintendents
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Immigrant Student Support: Dream Squads

New York City Public Schools 40

Dream Squads are school or district-based teams of 
3+ educators who serve as multilingual and 
immigrant advocates and work together to create 
and sustain a welcoming and inclusive environment.

Four focus areas:

Superintendent 
Dr. Kristy De La Cruz

Superintendent 
Michael Prayor

16,000+ multilingual learners | 113 schools | 99% of 
schools recommend having a Dream Squad



Immigrant Student Support: Dream Squads
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"Our work as a Dream Squad and its significance to families is much more than events or initiatives 
we plan, it is not really captured in the artifacts we provide. It is in the day-to-day interactions with 
our students and their families. They know who to turn to with questions about anything at all and for 
assistance. Especially to families who are new to the country or even to the neighborhood, that 
means a lot." - Dream Squad Member
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QUESTIONS? 
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