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SUMMARY

Issue for Decision

Should the Regents approve the staff’s recommendation concerning the proposed revision to the initial charter for Achievement First Endeavor Charter School (New York City)?
Background Information

We received a request from the Chancellor of the city school district of the City of New York to revise the initial charter of Achievement First Endeavor Charter School (AFECS or “the School”).  The School’s initial charter was initially granted on January 10, 2006, and it will expire on January 9, 2011.  This revision will address the first phase of the co-location plan, while the second phase of the co-location plan will be addressed during the renewal process.  The School seeks the following revisions:  to expand the charter to create a high school division to serve grades 9 through 12, to increase enrollment in Phase 1 from 289 students in grades 5 through 8 to 374 students in grades 5-9, to create a co-located high school program with Achievement First Crown Heights Charter School (AFCHCS), and to execute a Memorandum of Understanding (MOU) with AFCHCS to clarify the roles and responsibilities of each board of trustees for the purpose of creating a co-located high school program.  Achievement First, Inc., the non-profit management company for both AFECS and AFCH, is a party to the MOU and will continue as management partner for the co-located schools.
AFECS student achievement data shows that the School outperformed the district of location, Community School District (CSD) 16 and AFCHCS outperformed CSD 17 on State assessments in English language arts and math.  Comparison data for the Schools seeking to enter into the MOU to its respective district may be found in Attachment 1.
As per the MOU between the two schools, all staff will be considered employees of Achievement First Crown Heights Charter School.  The Schools will share high school personnel expenses on a per pupil basis.  The principal for AFCHCS high school grades will remain as the co-located School leader, with three additional teachers and three additional support staff.  Savings achieved by the co-location plan will be made in the areas of sharing administrators (i.e. principal, assistant principals, academic deans), instructional staff with specialized education and training (i.e. math, science, art, music) and facilities costs.
The School is in good fiscal condition with positive cash balances at the end of each school year.  The School had a surplus of $612,735 at the end of 2008-2009 fiscal year.  The annual reports and fiscal audits show no material weaknesses.  
The New York City Department of Education held a public hearing in CSD 16 on March 16, 2010, regarding the proposed revision.  Five people attended the public hearing and four submitted written comments.  Two comments supported the Schools’ proposed revisions and two opposed them.
Recommendation 

VOTED:  That the Board of Regents approves the revision to the initial charter of the Achievement First Endeavor Charter School as proposed by the Chancellor of the city school district of the City of New York, and the provisional charter is amended accordingly.
Reasons for Recommendation


The proposed revision to the School’s initial charter, along with the other terms of the initial charter: (1) meets the requirements set out in Article 56 of the Education Law, and all other applicable laws, rules and regulations; (2) will permit the charter school to operate in an educationally and fiscally sound manner; and (3) is likely to improve student learning and achievement and materially further the purposes set out in subdivision two of section twenty-eight hundred fifty of Article 56 of the Education Law.    
Timetable for Implementation 

The Regents action for Achievement First Endeavor Charter School is effective immediately. 
Attachment 1

Performance on State ELA and Math Assessments by AFECS and AFCHCS
compared to the school district of location
	
	Percent of Students Scoring At or Above Level 3 on State Exams

	Charter School 
	2005-2006
	2006-2007
	2007-2008
	2008-2009

	
	3-8

ELA
	3-8

MATH
	3-8

ELA
	3-8

MATH
	3-8

ELA
	3-8

MATH
	3-8

ELA
	3-8

MATH

	Achievement First Crown Heights CS
	70
	62
	53
	70
	72
	92
	78
	95

	CSD 17
	42
	51
	41
	61
	48
	67
	59
	76

	Achievement First Endeavor CS
	NA
	NA
	53
	61
	64
	88
	68
	78

	CSD 16
	47
	51
	49
	62
	55
	72
	67
	80
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