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GCSD Equity Journey
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Needs Assessment = Technical Assistance ' Guardians of Equity Continued Priority
- Mass Survey sent to all - More Day 1CRE Grpups Team Formed - SIP align_ment to Equity
members - Cultur_ally Responswg - School Walkthroughs Irpper_iit|ve ;
- Focous Grgups a.s well as Teaching and the Brain - 4 Day CRE Cohorts for - Listening Campaigns
1:1 meetings with TAC-D Book Study Admin and Leaders - Updated Code of
- Code of Conduct - Building Based PD Conduct- ;
Updated - CR Cycle for Instruction - Restorative Practices
Trainings

- Book Studies
- Director for Equity



EnVision Greece 2022

e Releasedin 2017

e Explicitly calls out the need
for equity and access

e Defines strategies and
measurable goals for this
work

e Publicly acknowledges the
heed

Structures

GOE Teams
SIPs
Code of Conduct

Coaches/Director

GREECE CENTRAL
SCHOOL DISTRICT

Strong Curricu lum
Empowered Staff

Engaged Community

Safe and Healthy Environment

ENVISION2222

ABLUEPRINT FOR EQUITY AND EXCELLENCE

Curriculum &
Instruction

Mosaics
HQLC

AP Access
Pathways

Professional
Development

CRE Cohorts
RP Training

Book Studies
Implicit Bias
Badge

Family &
Community

Parent Exchange
Listening
Campaigns
Perception
Surveys

REN




Curriculum &
Instruction

Created a
curriculum review
process

Opened access to
AP courses

Created Career
Pathways

Developed High
Quality Lesson
Criteria

Introduced the
MOSAICS elective

Created a book
selection process

Professional
Learning

Created a 4-day in-
house CRE Training
for staff

Trained staff from
various job titles in
Restorative
Practices

Hosted book
studies

Created Director or
Equity and Teacher
Equity Coach
positions to lead
our work




Impact of Our Work
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Partnerships

@) Partnerships
with community

Student Reported  Student Reported Parent Reported organizations organizations
“My teacher cares Overall Teacher Teacher
about me...” Relationship Relationship
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