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The Honorable W Membaers of the Board of Regents

FROM: Valerie Grey
SUBJECT: State Education Department April 2011 Fiscal Report
DATE: May 12, 20§ 1

'.' )
i

AUTHORIZATION(S):

Issues for Approval

The April Fiscal Report is presented for your review, discussion and acceptance.
It is the first report for the 2011-12 State fiscal year and reflects 2011-12 spending plans
for the General Fund and special revenue funds and 2010-11 spending plans for federal
funds, which have grant awards that run from July to June or October to September. All
spending plans are developed by the program offices in conjunction with the Bureau of
Budget Coordination.

Reason(s) for Consideration

Update.

Proposed Handling

Review, discussion and acceptance.

Procedural History

The April Fiscal Report reflects actual expenditures through April 30, 2011 and
projected expenditures through the lapse period ending June 30, 2012.

Background Information

e All Funds — Extensive spending controls continue.

e General Fund — Our General Fund accounts are in structural balance with the
exception of the Assessment and Tenured Teacher Hearing accounts. The
Department received in the Enacted Budget $7.0 million of the $15.0 million
of General Fund support it requested for Regents exams. Options for closing
the $8.0 million deficit in Assessments will be presented at the full Board

meeting in May. BR (A) 3
AUD/BF (A) 1




Additional funding for Tenured Teacher Hearings was not included in the
Enacted Budget. The program is now projected to have a cumulative deficit of
$9.0 million to $9.5 million is projected for March 31, 2012. This projected
cumulative deficit consists of the actual cumulative deficit on March 31, 2011
of $6.5 million and an estimate of $2.5 million to $3.0 million for the additional
deficit that will accumulate during the 2011-12 State Fiscal Year. If the
Department’'s Tenured Teacher Hearing reform legislation is enacted, it will
better control Tenured Teacher Hearing costs and decrease the amount of
time it takes to resolve cases.

The Department received the $700,000 of General Fund support it requested
for the GED program and therefore it is in structural balance for the current
State Fiscal year. However, the GED program is projected to have a
significant deficit next year.

e Special Revenue — Our revenue accounts are in structural balance, allowing
for normal reimbursement delays and the planned use of prior year balances,
except that, after expending prior year funds, the Archives Partnership Trust
(APT) will use sufficient revenue from the APT endowment, pursuant to
Chapter 399 of the Laws of 1998, to maintain structural balance.

e Federal Accounts — This report reflects current year activity for two year grant
awards.

Our Budget Coordination staff and | will continue to closely monitor each of these
accounts and ensure that required spending reductions are achieved.

Recommendation

| recommend that the Board of Regents accept the April 2011 State Education
Department Fiscal Report as presented

Timetable for Implementation

N/A
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