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SUMMARY

Issue for Decision

Should the Regents approve the proposed second renewal of the Harlem Link Charter School (New York City)?

Background Information

We received a proposed renewal charter from the Trustees of the State University of New York for Harlem Link Charter School (“HLCS” or “the School”) beginning on August 1, 2010 up through and including July 31, 2013.  The School’s initial charter was granted on September 10, 2004.  The School currently serves 324 students in grades K through 5.  Upon renewal, it will serve 320 students in grades K through 5 for the duration of the proposed renewal term.  
The Trustees of the State University of New York recommended a three-year renewal.  They state that the School has met the standards for a short-term renewal of three years to the extent that it has accumulated a limited and mixed record of achievement, based on two years of state assessment data for two grades, but has over the course of the charter, and in particular late in the charter period, has made significant progress in the establishment of an effective educational program. 
Further, the School’s governing board has demonstrated the capacity to meet the School’s academic goals and to operate in an educationally and fiscally sound manner.  The School has maintained a positive fund balance in each year of the chart; has no long-term debt; and shows a positive change in net assets for 2005-2006 through 2008-2009.
The School’s mission is “to link academics, values and community to graduate articulate scholars who will meet or exceed New York State Performance Standards and active citizens who learn and serve in their communities.  Families, staff, and community join together to provide a safe, supportive, learning environment that empowers students to take an active role in their learning and demonstrate good character.”   
The School does not have a management partner.  The School will provide instruction from 8:15 a.m. to 3:15 p.m. for 190 days per academic year.   
The New York City Department of Education held a public hearing in Community School District 3 on October 21, 2009 regarding this proposed renewal charter.  Three written comments were received, and three verbal comments were made in opposition of the proposed renewal, due to the School’s co-located status.  
Recommendation

VOTED:  That the Board of Regents approves and issues the second renewal charter of the Harlem Link Charter School as proposed by the Trustees of the State University of New York, and that its provisional charter be extended for a term up through and including July 31, 2013.
Reasons for Recommendation


(1) The charter school described in the proposed renewal charter meets the requirements set out in Article 56 of the Education Law, and all other applicable laws, rules, and regulations; (2) the applicants can demonstrate the ability to operate the school in an educationally and fiscally sound manner; and (3) approving and issuing the proposed renewal charter is likely to improve student learning and achievement and materially further the purposes set out in subdivision two of section twenty-eight hundred fifty of Article 56 of the Education Law.  

Timetable for Implementation

The Regents action for Harlem Link Charter School will be effective August 1, 2010. 
New York State Education Department

Summary of Charter School Renewal Information

Summary of Applicant Information

Name of Proposed Renewed Charter School:  Harlem Link Charter School (HLCS or “the School”)

Address:  20 West 112th Street, New York, NY 10026

Board of Trustees President:  Jonathan Barrett

Renewal Period:  August 1, 2010 – July 31, 2013

Opening Date:  September 2005
District of Location:  New York City Community School District 3, New York City 

Charter Entity:  Trustees of the State University of New York

Institutional Partner:  N/A

Management Partner: N/A

Grades Served and Projected Enrollment per Year: 

Renewal Year

Grades Served

Enrollment

2010 - 2011


grades K through 5
     
320

2011 - 2012


grades K through 5
     
320



2012 - 2013


grades K through 5
     
320

Renewal Application Highlights

Charter Entity Findings 

The Trustees of the State University of New York has recommended a three-year renewal.  They state that the School has met the standards for a short-term renewal of three years to the extent that it has accumulated a limited and mixed record of achievement, based on two years of state assessment data for two grades, but has over the course of the charter, and in particular late in the a charter period, made significant progress in the establishment of an effective educational program. Harlem Link Charter School does not meet the standard for a five-year renewal because it has not compiled a strong and compelling record of meeting its academic Accountability Plan goals; nor has it established an educational program that is particularly strong and effective, considering the ongoing implementation of structures and systems that have only recently been put in place.  With the development and revision of its curriculum, support for its teaching staff, and clear organizational priorities, the School is likely to meet or come close to meeting its academic Accountability Plan goals with the additional time that a short-term renewal of three years would permit.  Further, the School’s governing board has demonstrated the capacity to meet the School’s academic goals and to operate the School in an educationally and fiscally sound fashion.  

Evidence of Educational Soundness/ Attainment of Educational Objectives

· The School was granted its initial charter in September 2004 and after a planning year opened for operation in September 2005.  The student achievement results for the School are shown in Tables 1, 2, and 3.

· In 2007-2008 and 2008-2009, the School scored lower than its district of location in the English language arts (ELA) exam.  

· In 2007-2008 and 2008-2009, the School scored higher than its district of location in the math exam.  

· The School has been “In Good Standing” under the New York State (NYS) Accountability System in both 2007-2008 and 2008-2009.

· In 2008-2009, the School’s aggregate Performance Index (PI) of 170 on the NYS ELA and 186 on the math exam met the Annual Measurable Objective (AMO) set forth in the NYS accountability system.

· In 2008-2009, the School met its goals that, “each year, the percent of all tested students who are enrolled in at least their second year and performing at or above Level 3 on the State ELA exam will be greater than that of students in the same tested grades in the local school district.”

· In 2008-2009, the School did not meet its goal that, “each year, 75% of Grade 3 and 4 students who are enrolled in at least their second year will perform at or above Level 3 on the New York State English Language Arts (ELA) examination.” At the end of the school year, 73.8% of the 80 students in at least their second year performed at Levels 3 and 4. 

· In 2008-2009, the School did not meet its goal that, “each year, 75 percent of third through fourth graders who are enrolled in at least their second year will perform at or above Level 3 on the New York State ELA examination.”

· In 2008-2009, the School did not meet its goal that “for the 2008-2009 school year, each grade-level cohort of students will reduce by one-half the gap between the percent at or above Level 3 on the previous year’s State Math exam and 75% at or above Level 3 on the current year’s State math exam.  If a grade-level cohort exceeds 75% at or above Level 3 in the previous year, the cohort is expected to show at least an increase in the current year.”

· In 2008-2009, the School served 87% students eligible for free or reduced lunch; and 10% of students with disabilities (SWD).

· In 2008-2009, the School served 2% ELL.

· The School’s population during 2008-2009 was 80% Black, 18% Hispanic, 0% White, 0% Asian and 0% Native American.

· The School has a 190-day school year from September to July.

· The School provides instruction from 8:15 a.m. to 3:15 p.m. for grades K through 5.

· The teacher retention rate during the 2008-2009 school year was 92.6%.  
· The School has had the same two co-directors since its opening in 2005.
Table 1

2008-2009

Grades 3 through 8 State ELA and Math Assessments

Percent of HLCS Students at Levels 1 through 4

	3-8 ELA
	3-8 Math

	%L1
	%L2
	%L3
	%L4
	Proficiency
	
	%L1
	%L2
	%L3
	%L4
	Proficiency

	0
	29.8
	65.4
	4.8
	70.2
	
	1
	11.5
	64.4
	23.1
	87.5


Table 2

2007-2008

Grades 3 through 8 State ELA and Math Assessments

Percent of HLCS Students at Levels 1 through 4

	3-8 ELA
	3-8 Math

	%L1
	%L2
	%L3
	%L4
	Proficiency
	
	%L1
	%L2
	%L3
	%L4
	Proficiency

	0
	40.8
	57.1
	2.0
	59.2
	
	0
	4.2
	79.2
	16.7
	95.8


Table 3

2007-2008 and 2008-2009

Grades 3 through 8 State ELA and Math Assessments

Percent of HLCS and District 3 Students at Proficiency Level

	3-8 ELA
	3-8 Math

	
	2007-2008
	2008-2009
	
	
	2007-2008
	2008-2009

	HLCS
	59.2
	70.2
	
	HLCS
	95.8
	87.5

	District
	63.5
	75.8
	
	District
	77.7
	85.3


Evidence of Fiscal Soundness/Projected Fiscal Impact

· The School has maintained a positive fund balance in each year of the charter.

· The School has no long-term debt. 

· The School leases its facility from New York City Department of Education.

· The School shows a positive change in net assets for 2005-2006 through 2008-2009.  (See Attachment 2)

· The number of Trustees will not be fewer than seven and will not exceed 15.

· Trustees are appointed to serve three-year terms.  

· Regular meetings of the Board of Trustees can be held as few as six times a year and as many as 11 times a year. 

· The Board of Trustees has executive, education, facilities and finance, nominating, and resource development committees. 

· The potential fiscal impact upon the District is represented below.  Please note that these projections are based upon several assumptions, which may or may not occur: that all existing charter schools will also exist in the next five years and serve the same grade levels as they do now; that the charter schools will be able to meet their projected maximum enrollment; that all students will come from New York City and no other districts; that all students will attend every day for a 1.0 FTE; that the District’s budget will increase at the projected rate; that the per pupil payment will increase (and not decrease); and that the per pupil payment will increase at the projected rate. 

Projected Fiscal Impact of the

Harlem Link Charter School

(New York City – CSD 3 – Manhattan)

2010 through 2013 

	School Year
	Number of Students
	Projected Payment*
	Projected Impact

	2010-2011
	320
	$3,981,760
	0.0190%

	2011-2012
	320
	$3,981,760
	0.0190%

	2012-2013
	320
	$3,981,760
	0.0190%


* Assumes no increase in the District’s budget from the base of $21 billion in 2010-2011; and no increase in the average expense per pupil per year from the 2010-2011 rate of $12,443.

Evidence of Parent and Student Satisfaction and Community Support

· A public hearing to solicit comments from the community in connection with the charter school’s proposed renewal was conducted by the NYCDOE on October 21, 2009.  Three written public comments were received and three verbal comments were made in opposition of the proposed renewal due to the School’s co-located status. 
· In 2008, the student re-enrollment percentage was 86%. 

· The waiting list to enroll in the School was 401 students as of June of 2010. 

· In 2008-2009, 95% of parents surveyed expressed satisfaction with the School.  The School’s survey response rate in 2008-2009 was 69%.  In 2007-2008, the response rate was 26% and 90% of respondents were satisfied with the School.  

Attachment 1

Current Enrollment

Harlem Link Charter School

2009-2010

	GRADE
	2009-2010

	Kindergarten
	54

	First
	54

	Second
	54

	Third
	54

	Fourth
	54

	Fifth
	54

	TOTAL
	324


Projected Enrollment

Harlem Link Charter School

2010 to 2013

	GRADE
	2010-2011
	2011-2012
	2012-2013

	Kindergarten
	54
	54
	54

	First
	54
	54
	54

	Second
	54
	54
	54

	Third
	54
	54
	54

	Fourth
	54
	54
	54

	Fifth
	50
	50
	50

	Total
	320
	320
	320


Attachment 2

Harlem Link Charter School

Change in Net Assets for 2005 through 2009*

	Year
	Change in Net Assets

	2005-2006
	$383,345

	2006-2007
	$626,425

	2007-2008
	$155,480

	2008-2009
	$57,409


*Source: Audited Financial Statements provided as a part of each Annual Report.
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