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Issue for Decision


The Department will seek the Regents endorsement of a process to follow for the development of teacher standards. We will discuss the potential stakeholder groups that have historically been part of this process in the past, and request the Board to endorse a process for engaging representatives from the educational community, and offer to the Board for their consideration a proposed timeline and process to follow in the development of the teacher standards.

Reason(s) for Consideration

Review of policy

Background Information


At its November and December meetings the Board of Regents endorsed several new initiatives for improving teaching and learning in New York State, including the following elements:

· the implementation of a performance based assessment for initial certification as a teacher;

· revision of the annual professional performance review for teachers based on newly developed teacher standards; and 
· creation of a teacher career ladder structure that districts could use to compensate teachers based on State-developed standards of teacher effectiveness.


All are dependent on the development of a common set of teacher standards. Such standards will form the foundation of a cohesive system to prepare, select, develop, and retain teachers who are effective in improving learning for all students.  These standards will be the basis for pre-service college and graduate programs, alternative certification programs, assessments for certification, annual professional performance reviews, and professional/career development plans for New York teachers.  
For example, the new teacher standards will be used by teacher preparation programs as the foundation for their curricula and serve as the basis for formative assessments of candidates’ teaching skills.


Likewise, the annual professional performance review will be revised to ensure that teachers are evaluated on the knowledge and skills that are linked empirically to classroom effectiveness. The revised Annual Professional Performance Review will include multiple measures, including student achievement and growth data.


The teacher standards would also inform the new teacher career ladder initiative.  The Regents could direct the Department to develop Standards for the various levels within the career ladder and for new teaching responsibilities (e.g., mentoring and curriculum development) that may be assigned at different levels of the career ladder.  These standards could also help to determine the types of assessments necessary for movement from one level of the career ladder to a higher level.
Regents Teacher Standards Work Group


Because of the need to implement this activity as soon as possible to meet the preliminary timeline endorsed by the Regents at their November meeting, the Department has begun the process of initiating conversations with educational organizations to assess their potential interest in participating in a work group that will be developing a preliminary draft of teacher standards.  This work group will contain representatives of:
· teachers,
· school leaders,
· Institutions of higher education with teacher preparation programs,

· Institutions with a track record of success in raising achievement of high need students through teacher development,

· School Boards,
· Regents Professional Standards and Practices Board for Teaching (PSPB),
· Parents organizations,
· SED, and 
· any other parties the Regents may designate.


In advance of its first meeting, the work group will be provided samples of state and national teacher standards.  It is recommended that the work group’s task be to review and evaluate these and other existing teacher standards to determine which will be most appropriate for New York.  There are many ways of looking at expectations for teachers.  They range from Charlotte Danielson’s Framework for Teaching to teacher standards established by the National Board for Professional Teaching Standards.  This work group will recommend to the Commissioner and the Board of Regents a method of articulating standards that will be appropriate for New York State Teachers.


In preliminary reviews of existing national, state, and city teacher standards, we find that there is considerable variation in format for what are considered “teacher standards”, many times depending upon the intended use(s) of the standards.  In New York, the Regents are seeking a common set of standards to drive teacher preparation, assessments for certification, performance evaluations -- Annual Professional Performance Review (APPR), and professional development.  Consistent with the Regents direction, the work group will identify the major areas where specific knowledge and skills are required, along with performance indicators for each area and a rubric to distinguish levels of performance for use in the performance evaluation function (APPR).  This work would be closely coordinated with the Regents initiatives around raising academic standards for students to ensure that the knowledge and skills required of teachers align with these new academic standards.
It is recommended that the first component of the draft work plan be focused on identifying the key areas of knowledge/skill required for a teacher and their appropriate performance indicators. These two work products of the group would constitute the initial Teacher Standards to be delivered to the Commissioner and the Regents for review and final approval.


The group is scheduled to have three meetings in January and early February and produce preliminary draft teacher standards for review and approval by the Department and the Regents prior to the Department’s sharing this preliminary draft with the public for feedback.  The work group would then reconvene in April/May to review the public feedback and consider revisions before submitting the proposed standards to the Department for final review.  We anticipate a final draft for Regents review at the June 2010 meeting, although content-area standards would be revised and or phased-in as new academic standards are approved.  Below is a proposed draft timeline:

	Action
	Dates

	Creation of Preliminary Draft
	1/13/10 – 2/12/10

	Department and Regents Committee First Review
	2/12/10 – 3/8/10

	Public Comment Period
	3/10/10 – 4/23/10

	Revisions based on Comments
	4/23/10 – 5/21/10

	Department Review of Revised Draft
	5/21/10 – 6/7/10

	Final Draft to Regents
	6/21/10



Working from those Regents approved standards, the work group could then develop a draft rubric to establish levels of performance for each of the performance indicators.  This draft rubric will be reviewed by the Commissioner and the Regents and public comment obtained in the same manner used for the original standards.  The tentative time table for that work will result in Regents review of the final draft rubric in the late Fall of 2010.  Once approved by the Regents, this rubric of performance levels will inform the Annual Professional Performance Review process and the selection of appropriate professional development activities for individual teachers. 

Coordination with NYSUT Initiative


The New York State United Teachers (NYSUT) and several New York school districts have been awarded a grant from the American Federation of Teachers (AFT) to help teachers and their unions lead classroom reform and improve teacher quality. 


The AFT Innovation grant will assist five union/district teams (Albany, Plattsburgh, Marlboro, Hastings and Poughkeepsie) in creating comprehensive pilot programs that will link three critical elements: high teaching standards, a comprehensive teacher evaluation system, and professional development that targets individual teachers' needs. These efforts could also lead to changes in teaching assignments and how teachers are prepared; enable teachers to receive more effective professional training; and provide more support for beginning teachers to increase teacher retention. 


It is recommended that the Department’s teacher standards work group include representatives from the AFT grant project. We anticipate these representatives will help foster discussions of common elements in the groups’ respective charges and identify any opportunities for collaboration.      

Recommendation
It is recommended that the Board of Regents direct staff to implement the proposed work plan for the development of teacher standards.
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