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SUMMARY

Issues for Discussion
Should the Board of Regents revisit the certification policy for Career and Technical Education (CTE) teachers in light of workforce shortages?  What policy questions are guiding the development of initiatives to address the need for teachers in CTE subject areas? What additional initiatives do members of the Board of Regents suggest for consideration?  What is the most recent teacher supply and demand data for school year 2006-2007 CTE subject areas?
Reason(s) for Consideration

For Information.
Proposed Handling

This item will come before the Higher Education Committee for discussion at its September 2008 meeting.
Procedural History
As part of the strategy to help all students meet New York State Learning Standards, raise student achievement and close achievement gaps, the Board of Regents adopted a comprehensive set of teaching policies in 1998 that profoundly changed teacher preparation, certification, mentoring, professional development and performance evaluation for teachers. The Regents have regularly evaluated the implementation of the teaching policies and, in response to data and experience, have modified them when necessary. 

The Department has reported to the Regents regularly on New York State’s progress towards meeting State and federal teacher quality goals, and on teacher supply and demand.   
Background Information

At the January 2008 meeting of the EMSC Committee of the Board of Regents at the Brooklyn Automotive High School, the Board of Regents requested that the Department reexamine the requirements for certification of CTE teachers to ensure an adequate supply of CTE teachers to meet the growing needs for career and technical education programs in our State.  Three key policy questions emerged from this discussion:

· What can be done to expedite the certification of CTE teachers?

· How can we create a certification system that is more flexible to be responsive to new and emerging needs of business and industry?

· What can we do to increase the supply of career and technical teachers?

In February 2008, the Department established an internal workgroup to begin to examine and develop strategies to address these issues.  This report provides an update on the Department’s ongoing activities and the framework for additional feedback and direction from the Regents on these critical issues.
In May 2008, the third annual report on teacher supply and demand was provided to the Board of Regents as part of the ongoing evaluation of the Regents teaching policies.   It contains multiple indicators of progress based on the most recent data available from school year 2006-2007.  
Overall, New York State’s public schools made progress toward meeting Regents and federal teacher quality goals.  In 2006-2007, students were more likely to be taught by appropriately certified, highly qualified and experienced teachers than in prior years.  In the area of Career and Technical Education (CTE), the data indicated that, statewide, 919 full-time equivalent (FTE) teaching assignments were held by teachers not appropriately certified in the subject area of CTE.  Every Regents area in the State was impacted, from New York City with 359 FTEs to the Southern Tier-Central area with 10 FTEs.  

Possible Initiatives to Address Remaining Shortages in CTE areas
Policy Question:
What can be done to expedite the certification of CTE teachers?
Efforts made in this regard include:

      Better Communication

· The workgroup met with CTE Directors of the Big 5 school districts and held information sessions as part of the Long Island and Syracuse Regional CTE meetings.  Through feedback from these sessions and contact with individuals and schools, the workgroup learned that communication about certification in CTE areas is sometimes problematic.  To address this problem, the Office of Teaching Initiatives and the CTE team in EMSC are working collaboratively to hold sessions at each of the seven scheduled CTE Regional Conferences to provide certification information and on-site technical assistance.  Conferences are scheduled throughout this fall and next spring in Rochester, Buffalo, New York City/White Plains/Yonkers, Long Island and Lake Placid.  In addition to the certificate information, these conferences provide CTE faculty a variety of technical assistance and workshops on topics such as CTE curriculum, project based learning, leadership, and business and industry partnerships. 
· Information that schools have hired uncertified CTE teachers does not reach the Department until information is submitted on the BEDS form.  This does not permit the Department to assist schools in a timely way.  In order to provide schools with greater information about CTE certification and to provide greater guidance prior to hiring, the Office of Teaching Initiatives is developing a communication system using the regional certification offices and Big 5 Human Resources Offices to gather information about proposed teaching assignments so that the school district and the prospective teacher receive guidance for appropriate certification earlier in the process.  
CTE Certification Roadblocks
· The workgroup examined teacher workforce data to determine the actual number of uncertified CTE teachers statewide, by school district, and by certification title.  Over 900 FTE’s have been identified.  The workgroup plans to select a sample region of the State and contact the school districts that indicated uncertified CTE teachers to ascertain the reason for the lack of certification. The results of this data analysis will help the Department identify any specific certification issues that need to be addressed.  The workgroup will also examine the types of data collected and the reporting tools to assure the accuracy of the data.
Increase Time to Achieve Professional Certification
· The workgroup reviewed the current certification pathway for CTE teachers and the CTE program approval process to determine where improvements can be made.  Staff in districts expressed concern that CTE teachers who began with Transitional certificates might not have sufficient time to complete all requirements for the Professional certificate, which could dissuade candidates from becoming CTE teachers.  The workgroup reviewed the existing timeframe for a CTE candidate to move from a Transitional A certificate to a Professional certificate and found that the timeframe is actually less than the five years afforded to other Classroom Teaching certification areas.  The Office of Teaching Initiatives implemented a new policy to assign the effective date of the Initial certificate in CTE in the same manner as for other Classroom Teaching applicants, which now makes the Initial CTE certificate valid for a full five years.  A memo to the field dated July 29, 2008 informed school personnel of this change in policy. 
· OTHER INITIATIVES RECOMMENDED BY THE REGENTS

Policy Question:
How can we create a certification system that is more flexible to be responsive to new and emerging needs of business and industry?
Efforts made in this regard include:

· Part of the new communication system will involve an improved understanding by the Regional Certification Officers and Big 5 Human Resources Officers of the certification process for Career and Technical Education teaching assignments.  Frequently, the Office of Teaching Initiatives has had certification problems brought to its attention where applicants are seeking an incorrect certificate title (based on the teaching assignment) and accordingly finding it difficult to become certified.  Once the proper certification title is identified, many of these situations can be easily resolved. The communication system being developed focuses on early identification of the need (curriculum to be taught) and coordination of the teacher certification and CTE program approval functions of P-16 to comprehensively address the need of school districts/BOCES.  In addition, a resource person will be identified in city districts not served by a BOCES regional office.  It is expected that having a single point of contact to obtain information on uncertified placements will facilitate proper certification of CTE teachers.

There are a large number of CTE teaching certificate titles, and it may not always be practical to make Regional Certification Officers and Human Resource Officers of the Big 5 Cities all experts on them.  Therefore, initially the role of the regional and city liaisons will be to gather the pertinent information and expedite its submission in an organized manner to the Office of Teaching Initiatives.  This will allow the Office of Teaching Initiatives to review the needed information and make a determination on the correct certificate title within a brief timeframe (estimated at two weeks).  The regional liaisons would also assist (as they do now) in requesting an expedited certification review for any candidate they believe is qualified for the certificate in question.  The Department will continue to work with the District Superintendents to determine if, over time, the role of the Regional Certification Officers can be expanded.
· The workgroup has begun to examine national industry certifications and licenses to evaluate the feasibility of using possession of these certifications and licenses to meet a portion of the experience or education requirements for CTE certification.
· OTHER INITIATIVES RECOMMENDED BY THE REGENTS

Policy Question:

What can we do to increase the supply of Career and Technical Education teachers?

Efforts made in this regard include:

· Three colleges provide postsecondary education for the preparation of teachers in the trade subject areas, which is often a CTE shortage area.  The workgroup has examined the feasibility of increasing the number of institutions that prepare CTE teachers, including community colleges in partnership with four year institutions.  Representatives of the community colleges, the three colleges currently offering CTE teacher education programs, and representatives of CUNY and SUNY system administrations will be brought together in the fall of 2008 to provide further input into the suggested modification/expansions of the pathways to CTE certification.  
· The data also revealed shortages of teachers in CTE areas requiring a baccalaureate degree for initial certification in such areas as Family and Consumer Sciences (a shortage of 190), Business and Marketing (a shortage of 102), and Technology Education (a shortage of 284).  To analyze the capacity of the baccalaureate CTE programs in filling these shortages, the workgroup will consult with BOCES District Superintendents, CTE Directors, CTE professional organizations, and colleges and universities with teacher preparation programs in these CTE areas.  

· To ensure that certification requirements are not inadvertently contributing to teacher shortages, the Board of Regents voted at its July 2008 meeting to amend Section 80-3.7 of the Regulations of the Commissioner of Education to extend the expiration date for applicants seeking certification through the individual evaluation pathway in all classroom titles except childhood education from February 1, 2009 to February 1, 2012, thus extending the time that the individual evaluation pathway remains available for these applicants.

· Partnerships with business and industry have also been used to expand CTE programs into public schools.  For example, the Rochester City School District (RCSD), with assistance from the Department’s Career and Technical Education Resource Center (CTERC,) is exploring partnerships with Paychex, an international company partnering with the RCSD’s School of Business, Finance and Entrepreneurship, to get students interested in CTE.  Monroe High School is working with Optimax, another Rochester business, to start a program in optics-photonics. The Department will promote these partnerships statewide and encourage other school districts to develop these relationships with business and industry.
· OTHER INITIATIVES RECOMMENDED BY THE REGENTS

Recommendation

We will continue to explore these three key questions and work collaboratively with the field to resolve any issues. In addition, the Department will continue to be advised by the District Superintendents on how the overall CTE system can be strengthened to provide stronger programs for students and we will be guided by any other issues that the Regents would like the Department to consider to improve the supply of CTE teachers. 
Timetable for Implementation

N/A
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