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SUMMARY
Issue for Decision

Should the Regents approve the staff’s recommendation concerning the proposed first renewal charter for Girls Preparatory Charter School of New York (New York City)?

Reason(s) for Consideration


Required by State statute, Education Law §2852.
Proposed Handling

This question will come before the EMSC Committee in September 2008 for action.  It will then come before the full Board for final action in September 2008.
Procedural History


The New York Charter Schools Act of 1998 requires the Board of Regents to review, in accordance with the standards set forth in Education Law §2852(2), proposed charters, renewal charters and revisions to charters and renewal charters that have been approved and submitted by other charter entities. The Board of Regents may either approve and issue a charter, renewal charter and/or revision as proposed by the charter entity, or return the same to the charter entity for reconsideration with written comments and recommendations.  

Background Information

We received a request from the Board of Trustees of the State University of New York (SUNY) to renew the charter of the Girls Preparatory Charter School of New York (GPCSNY or “the School”) for a term of approximately sixteen months.  The initial five-year charter was granted by the Board of Regents on March 23, 2004.  The initial charter will expire on March 22, 2009.  The School used 2004-2005 as a planning year and opened on August 24, 2005 with an enrollment of 90 students in kindergarten and first grade.  The School added a grade in each of the following two years enrolling 177 students in kindergarten through third grade in 2007-2008.  In 2008-2009, the School will add a fourth grade.  In its proposed renewal term, in 2009-2010, the School will add a fifth grade and its projected enrollment will total 248 students (See Attachment 1).  SUNY is requesting that the charter be renewed and its provisional charter be extended from March 23, 2009 up through and including July 31, 2010.
Charter schools that have taken one or more planning years seek renewal with minimal availability of school and student performance data.  SUNY believes that due to this limited time of operation, it is difficult to determine any trends in student performance and to make a well-reasoned determination as to whether the School should be renewed for a full term of five years. 
Recommendation


VOTED: That the Board of Regents approves and issues the first renewal charter of the Girls Preparatory Charter School of New York as proposed by the Board of Trustees of the State University of New York, and that its provisional charter be extended for a term up through and including July 31, 2010. 
Reasons for Recommendation


(1) The charter school meets the requirements set out in Article 56 of the Education Law, and all other applicable laws, rules, and regulations; (2) the charter school has demonstrated the ability to operate in an educationally and fiscally sound manner; and (3) approving the proposed renewal is likely to improve student learning and achievement and materially further the purposes set out in subdivision two of     section twenty-eight hundred fifty of Article 56 of the Education Law.  

Timetable for Implementation
The Regents action for Girls Preparatory Charter School of New York will be effective March 23, 2009.
New York State Education Department

Summary of Charter School Renewal Information
Summary of Applicant Information

Name of Proposed Renewed Charter School: Girls Preparatory Charter School of New York (GPCSNY or “the School”)

Address: 333 East 4th Street, New York, New York 10009
Board of Trustees President:  Bryan R. Lawrence
Renewal Period: March 23, 2009 - July 31, 2010
District of Location:  New York City Community School District 1, Manhattan
Charter Entity: Board of Trustees of the State University of New York
Institutional Partner(s): N/A
Management Partner(s): N/A
Grades Served per Year: K – 4 (K – 5)
 Projected Enrollment per Year:
 2008-2009: 214 
                                                     
 2009-2010: 248
Renewal Application Highlights
Evidence of Educational Soundness/ Attainment of Educational Objectives
· The student achievement results for Girls Preparatory Charter School of New York are shown in Table 1.
· For 2007-2008, the School’s population was 56 percent Black, 43 percent Hispanic, and 1 percent White.  
· For 2006-2007 and 2007-2008, the School served 80 percent low income students; and did not serve any special education students or limited English proficiency students.  The School has submitted a plan to recruit and retain these students in the future.  
· The School has been deemed “In Good Standing” under the New York State (NYS) accountability system for the past three years.

· For 2007-2008, the School’s aggregate Performance Index (PI) on the NYS English Language Arts (ELA) and mathematics exams met the Annual Measurable Objectives (AMO) set forth in the NYS accountability system.
· For 2007-2008, 80 percent of students performed at or above proficiency on the grade 3-8 NYS ELA exam and 100 percent performed at or above proficiency on the grade 3-8 NYS mathematics exam.
· For 2007-2008, 100 percent of the third grade students performed at Level 3 or 4 on the NYS math exam, exceeding the goal of 75 percent for students who were in at least their second year of attending the School.
· For 2007-2008, 80 percent of students were proficient in ELA compared to Community School District 1’s proficiency level of 61.3 percent (See Table 2).

· For 2007-2008, 100 percent of students were proficient in mathematics compared to Community School District 1’s proficiency level of 87.1 percent (See Table 2).

· Over the last three years, the average daily attendance at the School was 93 percent.

· For 2007-2008, the School had a 13 percent teacher attrition rate and a six percent student attrition rate.  
· The School’s projected enrollment will total 248 students in its proposed 2009-2010 renewal year (See Attachment 1).
· The School hired a new principal in July 2007 after discontinuing its relationship with the founding principal.
· The current executive director has been with the School since its inception. 
Table 1

2007-2008
Grade 3 State ELA and Math Assessments

Percent of GPCSNY Students at Levels 1 – 4
	ELA
	Math

	%L1
	%L2
	%L3
	%L4
	Proficiency
	
	%L1
	%L2
	%L3
	%L4
	Proficiency

	0.0
	20.0
	77.0
	3.0
	80
	
	0.0
	0.0
	77.0
	23.0
	100.0


Table 2

2006-2007 and 2007-2008 

Grade 3 State ELA and Math Assessments

Percent of GPCSNY and District 1 Students at Proficiency Level

	ELA
	Math

	
	2006-2007
	2007-2008
	
	
	2006-2007
	2007-2008

	GPCSNY
	N/A
	80
	
	GPCSNY
	N/A 
	100.0

	District 1
	N/A
	61.3
	
	District 1
	N/A
	87.1


Evidence of Fiscal Soundness/Projected Fiscal Impact

· The School has had a positive fund balance in each year of the charter.
· Revenues for the fiscal year ending June 30, 2008 totaled $2,723,585.  Expenditures totaled $2,566,558.  The School has a surplus of $157,027.

· The School’s financial statements showed positive net assets in 2005-2006. 
· For 2007-2008, the School showed a surplus of $157,027 (See Attachment 2).
· The School’s projected revenues for fiscal year 2009-2010 are $3,112,661.  Its projected expenditures are $2,990,598 for a net surplus of $122,063.

· The School has not been issued any management letters upon the conclusion of fiscal audits. 

· The potential fiscal impact upon the District is represented below.  Please note that these projections are based upon several assumptions, which may or may not occur: that all existing charter schools will also exist in the next five years and serve the same grade levels as they do now; that the charter schools will be able to meet their projected maximum enrollment; that all students will come from New York City and no other districts; that all students will attend every day for a 1.0 FTE; that the District’s budget will increase at the projected rate; that the per pupil payment will increase (and not decrease); and that the per pupil payment will increase at the projected rate. 

Projected Fiscal Impact of the 
Girls Preparatory Charter School of New York 
(New York City – CSD 1 – Manhattan)
From 2008-2009 through 2009-2010
	School Year
	Number of Students
	Projected Payment*
	Projected Impact

	2008-2009
	214
	$2,465,073 
	0.0119

	2009-2010
	248
	$2,985,273
	0.0140


* Assumes a 3 percent annual increase in the District’s budget from the base of $20.12 billion in 2007-2008; and a 4.5 percent annual increase in the average expense per pupil per year from the 2007-2008 rate of $11,023.

 Evidence of Parent and Student Satisfaction and Community Support

· A public hearing to solicit comments from the community in connection with the School’s proposed renewal was conducted by the New York City Department of Education on September 2, 2008.  No public comments were made or received. 
· In the fall of 2007, ninety-four percent of students re-enrolled from the prior year.  In 2006, the re-enrollment percentage was 91 percent. 
· In December 2007, the response rate to the parent survey was 33 percent (55 out of 169), of which 99 percent expressed satisfaction with the School. 

· In 2006, the response rate was 56 percent, of which 91 percent were satisfied with the School.
Summary of Charter Entity’s Findings and Recommendations
SUNY Charter Schools Institute’s (CSI) renewal report of May 30, 2008, states that the School has implemented its key design elements.  CSI asserts that the School has achieved a majority of its annual academic goals based on student academic outcomes.  In July 2007, the School hired a new principal who has worked in conjunction with the ELA and Math Curriculum Specialists.  The Curriculum Specialists re-designed the School’s assessment system.  As a result, assessments are administered every eight weeks. 
CSI remarked that the School has been well-governed during its three years of operation.  The School has not significantly amended its management structure or staffing plans.  Eight out of the twelve founding board members continue to serve on the School’s Board of Trustees.  The School’s Board currently consists of 11 members.  The executive director maintains oversight of the School.  CSI’s position is that by granting a short-term renewal, the School will be able to build its academic record, which in turn, will result in sufficient data becoming available to be assessed for the School’s full renewal review.

Attachment 1

Enrollment

Girls Preparatory Charter School of New York
2007-2008

	GRADE
	2007-08

	Kindergarten
	48

	First
	43

	Second 
	50

	Third
	36

	Total
	177


Projected Enrollment

Girls Preparatory Charter School of New York
2008-2009 to 2009-2010
	GRADE
	2008-09
	2009-10

	Kindergarten
	48
	48

	First
	43
	43

	Second
	41
	41

	Third
	48
	38

	Fourth
	34
	45

	Fifth
	-
	33

	Total
	214
	248


Attachment 2

Girls Preparatory Charter School of New York 

Change in Net Assets 2005-06 through 2007-08*
	Year
	Change in Net Assets

	2005-06
	$49,615

	2006-07
	($21,179)

	2007-08
	$157,027


*Source: Audited Financial Statements provided as a part of each Annual Report.
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