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SUMMARY

Issue for Decision

Mercy College has applied for Regents accreditation of its teacher education programs.  Should the Board of Regents accredit these programs?

Reason(s) for Consideration

Required by State regulation.



Proposed Handling

The question will come before the Higher Education Committee at its April 2008 meeting, where it will be voted on and action taken.  It will then come before the full Board at its April 2008 meeting for final action.

Procedural History

The Board of Regents adopted a new teaching policy, "Teaching to Higher Standards:  New York's Commitment," in 1998.  As a result of that policy, in 1999 the Board adopted Section 52.21(b)(2)(iv)(c)(1) of the Commissioner’s Regulations, which requires New York State teacher education programs to become accredited by an acceptable accrediting organization.

Background Information

Mercy College has applied for accreditation of its teacher education programs by Regents Accreditation of Teacher Education (RATE).  The Summary of the Application for Accreditation, available in the Regents office, lists 125 registered programs leading to certification offered by Mercy College. 
The list includes 78 programs that the College has requested to be discontinued effective August 2009, as a result of the RATE Compliance Report.  The College will no longer offer undergraduate programs. Some graduate programs with duplicate certificates are among those to be discontinued.  The August 2009 discontinuance date allows for currently matriculated candidates to complete their programs or to transfer to similar registered programs. No new applicants were admitted in 2005-2006 to the programs scheduled for discontinuance.   The College will continue to offer 47 graduate programs, including the Transitional B, New Teacher Residency Program (NTRP), leading to initial/professional certification.  


Mercy College is an urban, independent institution offering curricula in the liberal arts and sciences and pre-professional and professional programs.  It is authorized to award associate (A.A., A.S., A.A.S., A.O.S.), baccalaureate (B.A., B.S., B.P.S., B.F.A.), advanced certificate (ADV CRT), and master’s (M.A., M.S., M.P.S., M.B.A., M.P.A.) degrees.  
The College has campus locations in Dobbs Ferry (Main Campus), Yorktown Heights, White Plains, the Bronx, and Manhattan. In addition, it offers online courses through MerLIN (Mercy LINK).  Extension centers are located in Brooklyn and Yonkers. Courses are offered at multiple locations each semester.
Mercy College describes itself as a “College committed to providing motivated students the opportunity to transform their lives through higher education by offering liberal arts and professional programs in personalized and high quality learning environments, thus preparing students to embark on rewarding careers, to continue learning throughout their lives and to act ethically and responsibly in a changing world.”  The College was originally established as a junior college by the Religious Sisters of Mercy in Tarrytown, New York.  It was chartered in 1952 and was granted an absolute charter in June 1965.

The teacher preparation program courses are offered through the Division of Education.  In academic year 2005-2006, the institution, as a whole, enrolled 9,539 full-time and part-time students; 2,399 (25.1 percent) were enrolled in teacher education programs.  The institution serves a diverse student population; 28 percent African Americans, 27.9 percent Hispanic, 3 percent Asian and 39.5 Caucasian.  Nearly three-fourths of Mercy College students are female.  Institution-wide, the student body average age is 28.3 years. 

Over 800 full and part-time faculty members instruct undergraduate and graduate students in day, evening, weekend, and online sessions. The ethnicity of full-time faculty for fall 2005 was 7.5 percent Asian Pacific Islander, 4.5 percent African-American, 6 percent Hispanic, and 82 percent White not Hispanic.  

The Division of Education currently consists of 39 full-time faculty members and 90 part-time.  The majority of education courses, 51 percent, offered in fall 2007/spring 2008 are being taught by full-time faculty; 55 percent for the New Teacher Residency Program (NTRP -  Alternative TRANS B) programs and 51 percent for the regular, non-TRANS B alternative programs.  

Accreditation Review Process

The RATE review process at Mercy College consisted of the following steps:

· College prepared its Self Study;
· RATE team conducted the site visit;
· College responded to the site visit team's report;
· The Higher Education Subcommittee of the State Professional Standards and Practices Board for Teaching (PSPB) reviewed the site visit team report, the College's response, the Department's preliminary recommendation, and additional materials submitted before the subcommittee’s meeting and recommended denial of accreditation. 

· The College submitted additional materials on March 27 and April 30, 2007, August 30, 2007, November 9, 2007 and December 21, 2007.  The responses are summarized in the attachment by Areas for Improvement. Documents include updates and action plans related to faculty, curriculum, resources, and assessment procedures for documenting candidate achievement and teaching effectiveness of graduates that inform program improvement.  

· The Senior Deputy Commissioner of Education reviewed all materials provided to the PSPB, as well as additional information the College submitted to respond to the PSPB's concerns. 
Site Visit Team Findings

The RATE team visited Mercy College from April 1 – 5, 2006, as part of the accreditation review process. The team reviewed documents; visited classrooms; inspected facilities and resources; and interviewed administrators, the department chair and faculty, candidates and graduates, principals, and cooperating teachers. The team identified a number of strengths: 

· The College created a role for itself in preparing candidates who seek a variety of options in pursing teacher certification.   

· The Individual Certification Program for Teachers (ICPT), the New Teacher Residency Program (NTRP), and graduate programs provide part-time study for adults seeking teacher certification, many of whom will fulfill the needs of urban schools.

· The leadership and faculty of the Division of Education are committed to appropriate change and continue to make improvements in meeting the intent of the Commissioner’s Regulations.

· Faculty are dedicated to the Division’s vision of preparing effective teachers and maintain a family-like supportive atmosphere.  

The team also identified 41 areas for improvement across 7 RATE standards:  Commitment and Vision; Philosophy, Purposes, and Objectives; Program Registration; Teaching Effectiveness of Graduates; Assessment of Candidate Achievement; Resources; and Advertising.  Key areas for improvement include the following:

· Compliance with the requirement that the majority of education courses are taught by qualified full-time faculty; 
· Program oversight, consistency among course section offerings, including  alignment with New York State Learning Standards; 
· Assessment of candidates and graduates and evidence of P-12 student learning;  
· Data analysis that informs program improvement; and
· Implementation of changes initiated and proposed changes in process, give evidence of compliance with Regulations, RATE standards, and also address all 41 areas for improvement.   

Recommendation:  

On the basis of the institution’s March 27 and April 30, 2007, August 30, 2007, November 12, 2007, and December 21, 2007 responses to issues raised and documents received, which provide evidence that the College has addressed all areas for improvement and that elements in the plan of action will be achieved and materialize in fall 2008, the Senior Deputy Commissioner recommends that the 47 graduate teacher education programs at Mercy College, regular and NTRP, be accredited with conditions for a period of three years.  A follow-up focused visit will be conducted 18 months from the Regents action to focus on the areas for improvement identified in the Compliance Review Report, and Annual Reports will focus on progress made towards addressing the following areas: 

· The majority of education courses continue to be taught by qualified full-time faculty; 
· Program oversight, consistency among course section offerings, including  alignment with New York State Learning Standards is ongoing; 
· Assessment of candidates and graduates and P-12 student learning is supported by quantitative and qualitative data and confirm compliance with RATE standards;  
·  Data analysis is informing program improvement; and
· All 41 areas for improvement and proposed changes give evidence of compliance with Regulations and RATE standards.   

The actions described in the Annual Report need to produce full compliance within the three-year term of accreditation and address each area for improvement in detail.

Accreditation with conditions will be effective April 15, 2008, for a period beginning immediately and ending on April 14, 2011.  
Attachment
Attachment 

Regents Accreditation of Teacher Education: Mercy College 

Areas for Improvement and Summary of the College’s Responses 

Please be advised that there are 41 RATE Compliance Report Areas for Improvement (AFI); however, because some are duplicated in the section that focuses on the Alternative Trans B, New Teacher Residency Program (NTRP), the summary contains 53 items.   

	Areas for Improvement
	Summary of Responses

	Standard 1: Commitment and Vision (Met with areas for improvement)

	1. The College’s commitment to the undergraduate programs is unclear, as evidenced by course cancellations that have led to an over reliance on independent studies.


	3/27/ and 4/30/07 Responses:  

· The Division of Education (March 2007) and the Undergraduate Curriculum Committee (April 2007) voted to eliminate all undergraduate teacher education programs. 

· The Office of College and University Evaluation received an official letter from the College requesting the deletion of 54 undergraduate programs and 24 master’s programs. 
AFI IS SATISFIED

	Standard 2: Philosophy, Purposes, and Objectives (Met with Areas for Improvement) 

	2. There is no assurance that the College's technology objectives are achieved at the undergraduate teacher education level.


	3/27/07 Response: 

· Undergraduate teacher education programs are being discontinued. Nevertheless, the Provost/VP allocated $200,000 for FY08 to upgrade 20% of classrooms with computers, data projectors, wireless Internet, and related technologies. 

AFI IS SATISFIED

	3. There is inconsistent evidence that the undergraduate candidates meet the goals and objectives of their program, as faculty course outlines do not consistently align with the goals and objectives stated in the official Division syllabi. 
	3/27 and 4/30/07 Responses: 

· Undergraduate programs are being eliminated.  
AFI IS SATISFIED

	Standard 3: Standards for Program Registration 

a. Admissions (Met with Areas for Improvement)

	4. The process for monitoring special matriculants is not documented. 


	3/27/07 Response:  

· The “special matriculant” is admitted based on professional experiences and a GPA between 2.75 and 3.0.  The student registers for six credits, demonstrates a minimum 3.0 GPA and transitions into “regular” matriculant, status with approval of Graduate Dean.  The college student data system tracks all students. The Division of Education states that full documentation of the process will be included in special matriculant folders.   

AFI IS SATISFIED

	b. Administration (Not Met) 

	5. There is no clear responsibility for compilation and analysis of data for quality assurance and program improvement.


	3/27/, 4/30, and 12/21/07 Responses:  

· The Education Division uses the Student Instruction Report II (SIR II) tool, which is compiled by ETS.  Chair and faculty review data. Comprehensive assessment began in 2004.  The focus has been on institutional program and course goals.  A senior faculty member is responsible for data gathering and analysis.     

· The Division will hire a full-time Director of Assessment. Appendix D (12/30/07 response) includes a search advertisement and budget commitment.    

AFI IS SATISFIED

	6. The administrative approach to the College’s Special Education programs removes those programs from the Division’s program review process. 
	4/30/07 Response:  

· The College has integrated the Students with Disabilities components into the Division of Education.

AFI IS SATISFIED

	7. The teacher education “program completer” report showed that candidates have been recommended for certification in areas for which the College has no registered programs.
	4/30/07 Response:  

· The 2005 student computer report includes three candidates who followed the transcript review pathway.  The TEACH NY system confirmed that Mercy did not recommend these students (p.13, Appendix vi).

AFI IS SATISFIED

	c. Faculty (Not Met) 

	8. The majority of pedagogical courses are taught by part-time faculty.


	8/30, 11/09, and 12/21-07  Responses

· 51% of courses offered in fall 2007 were being taught by FT faculty; a November 7, 2007 letter signed by the Provost commits to having the majority of education courses offered by full-time faculty henceforth.  

· Four FT faculty teaching fall 2007 were on overloads teaching 12 graduate credits; 1 is on overload teaching 15 graduate credits; spring 2008 loads will be reduced for these faculty.  

· 51% of non-New Teacher Residency Program (NTRP) courses were taught by FT faculty in fall 2007 and spring 2008 combined. 

· 55% of NTRP courses were taught by FT faculty in fall 2007 and spring 2008 combined.    A 2/11/08 signed letter from the Provost commits to maintaining compliance.

AFI IS SATISFIED

	9. Not all programs have a sufficient number of faculty with the appropriate academic backgrounds or credentials to teach their assigned coursework, especially in the area of Students with Disabilities. 


	3/27, 11/09 and 12/21/07 Responses: 

· The State Education Department received confirmation that the College added four new full-time faculty, as well as three full-time replacements.  Two of six new lines approved for 2007-2008 are for special education programs.  
12/21/07 Response 

· The New Teacher Residency Program (NTRP) will discontinue the Learning Community model Spring 2008 (Table 3a confirms compliance).  

· All FT (regular and NTRP) faculty will teach  3  sections  of  a  course  each  semester (9 credits)   and   hold   appropriate  credentials; 

· 51.6 % of all NTRP courses are being taught by FT faculty in spring 2008.  

NTRP Program 

· 8 FT faculty teach in NTRP program; all hold doctorate degrees; 

· 25 PT faculty teach in the NTRP program; 5 hold the doctorate; 20 hold masters, certification and scholarly activities in their field of study; all are qualified to teach in their field of study;  

Regular (Non NTRP) Programs 

· 31 FT faculty teach the education curriculum; 28 hold the doctorate; 2 hold masters, certification and scholarly activities in their field of study; 1 is a third year doctoral student;  

· 65 PT faculty teach the education curriculum; 6 hold the doctorate; 59 hold masters, certification and scholarly activities in their field of study (see 12/21/07 response, Appendix B). 

· Data on faculty credentials, areas of specializations, and scholarly activities confirm faculty qualification to teach their assigned courses.  

AFI IS SATISFIED

	10. Policies are in place that allow faculty to teach an overload of 6 semester hours,     which exceeds the regulatory limit. 


	8/30/07 Response:  

· An administrative staff member will monitor faculty teaching assignment loads to assure compliance with the 9 credits per semester regulation.  In addition, the College will install a new computer system to be operational in spring 2008, p.3, 8/30/07 response), which will allow electronic tracking of faculty workloads. 

12/21/07 Response: 

· The College is committed to meeting the faculty load regulatory requirements of 9 semester hours each semester.  During fall 2007, several faculty members taught more than 50% of their annual workload.  Therefore, they will be limited in spring 2008 to fewer than 9 credits for the semester.  A 2/11/08 letter from the Provost commits to maintaining compliance.

· A 2/6/08 letter from the Provost states “All faculty of the Division of Education will teach no more than 9 credit hours per semester for a total of 18 credit hours in an academic year.”  

· Conclusion:  The College's commitment to 9 credits a semester work load requires monitoring to confirm on-going compliance. 

AFI IS PARTIALLY SATISFIED

	d. Program Curriculum (Not Met)

	11. The Students with Disability certification programs are not aligned with Commissioner’s Regulations regarding the content and pedagogical core requirements for Teaching Students with Disabilities. 
	3/27 and  8/30/07 Responses:  

· The Division of Education has revised its offerings in the students with disabilities program.  It now offers 15-credits with a focus on students with disabilities (EDU 502, 503, 506, 654, 674, Appendix 8).  The revised curriculum is aligned with State regulations and Council For Exceptional Children (CEC) standards.   

AFI IS SATISFIED

	12. Students with Disabilities course objectives are not linked to learning outcomes, assessment, or mastery of standards. 
	8/30/07 Response:  

· The Committee on Teaching Students with Disabilities has aligned content and pedagogy with Commissioner’s Regulations, linked course objectives to learning outcomes, and includes assessment and mastery of standards.  (See AFI 11 above). 

AFI IS SATISFIED

	13. The Students with Disabilities programs lack overall program assessment, benchmarks, and data analysis for program improvement
	8/30/07 Response: 

· The College reiterates its commitment to addressing Areas for Improvement. It aligned the curriculum with Commissioner’s Regulations, the Professional Standards of the Council for Exceptional Children (CEC) and the Interstate New Teacher Assessment and Support Consortium Standards (INTASC).  The revised curriculum will assure currency in the field of study. 
· Five courses (See AFI 11) have been revised, in consultation with Dr. Ellen Bergman (Ed.D. Teachers College).  Syllabi were included with the response.  The Committee on Teaching Students with Disabilities aligned course objectives to learning outcomes and includes assessment and mastery of standards (see response to AFI 12 above). 

8/30/07 Response related to candidate assessment:   Pages 16 – 20 lists the following check points:  

· admission review

· tracking sheets 

· course achievement and benchmarks

· fieldwork activities

· GPA review

· Clinical evaluations (planning instruction, classroom management, teaching strategies, commitment, and strengths), followed by academic support when needed;  

· Capstone project/comprehensive exam
Example of Program Improvement 

An orientation seminar for student teachers and field supervisors is now required prior to student teaching. 
AFI IS SATISFIED

	14. The Literacy programs do not identify performance-based measurements that are aligned to relevant literacy standards.
	8/30/07 Response: 

· Appendix 11 provides 12 literacy syllabi.  Content is aligned with literacy standards, including International Reading Association (IRA) INTASC, and National Educational Technology Standards for Teachers (NETS) and New York State.  Specific knowledge and performance skills are clearly outlined. 

AFI IS SATISFIED

	15. The speech and language programs (TSSLD) do not ensure that candidates complete practicum experiences across the range of developmental levels, as required in Commissioner’s Regulations. 


	3/27/07 Response: 

· TSSLD Candidates are required to complete practicum experiences across all developmental levels.  The Communication Disorders Program has developed a worksheet (see Appendix x) for students to document experiences at each grade level of the certificate.  The academic advisor verifies.  At the exit interview prior to graduation, the Clinic Director again reviews the check list for final verification (p.17).

AFI IS SATISFIED



	16. It is not clear how science content prepares adolescence education candidates to teach to the State Learning Standards as prescribed in Part 100 of Regulations.
	8/30/07 Response: 

· Appendix 12 provides a syllabus for    EDU 511 Methods and Materials in Science in Adolescence Education.  The syllabus demonstrates alignment with the State Learning Standards, the Interstate New Teacher Assessment and Support Consortium (INTASC) and, the National Science Teachers Association Standards for Science Teacher Preparation (NSTA). 
AFI IS SATISFIED

	17. Undergraduate and graduate Adolescence Education programs leading to initial and initial/professional certification lack content-specific methods and materials coursework for candidates pursuing certification in English, social studies, science (graduate programs), mathematics and foreign language (Spanish).
	8/30/07 Response: 

· Appendix 12 provides content specific methods syllabi that address NYS Learning Standards, National Council of Teachers of English (NCTE), National Council of Teachers of Math (NCTM), National Science Teachers Association Standards for Science Teacher Preparation (NSTA), and National Council for Social Studies (NCSS) standards. Courses clearly list objectives, outcomes, assessment and relevant elements of methods in teaching content.  

11/09/07 Response: 
· A content-specific methods course in teaching a Language Other Than English was developed.  

AFI IS SATISFIED

	18. The team could not confirm that alternative programs require methods courses in teaching the content areas(s).


	3/27/07 Response: 

· All NTRP candidates take four courses in Designs for Learning Series which provides methods in content in literacy, mathematics, science, and social studies.  

· The candidate’s mentor delivers the Individual Certification Program for Teachers (ICPT) methods courses on a one-to-one basis.  The mentor tailors methods to the specific needs of the candidate. 

8/30/07 Response:  

· The ICPT, an accelerated master’s program 50% mentored school-based courses; 50% on campus courses] incorporates Methods of Teaching English and Social Studies in Childhood Education, and Methods of Teaching Math and Science in Childhood Education.  A generic methods course in Middle Childhood Education and Adolescence Education is in the process of being revised to address content-based areas in math, science, social studies and English.

· Candidates meet 15 hours a week with their mentor who provides:  content instruction and assignments; online instruction; a minimum of 10 comprehensive assignments which may include seven activities per assignment; research-based lesson plans; a portfolio; and on-going mentor and candidates conferences (p. 12).  

11/09/07 Response:  

· Beginning spring 2008, the ICPT program will document 30 hours of supplementary assignments through the Student Activity Log kept by each candidate during the semester, including a portfolio.  The mentor and faculty adviser will reviewed Logs to ensure compliance with 30 hours of supplementary assignments.  Appendix 3 includes a Student Activity Log, letter of instruction and Visiting Assistant Professor (VAP) Activity Log.  
· Designs for Learning 1 and the Student and the Community II are being revised to address methods in teaching math, science and technology in the Urban Education programs leading to special education 1-6 and childhood education 1-6.  The revised courses will be implemented in spring 2008. [Appendix 10 (d, f, k, e syllabi course guides)]. 
· Conclusion: The completion of the revised courses and their delivery require follow-up and confirmation.      
AFI IS PARTILLY SATISFIED

	19. The College does not always document the clock hours and experiences needed to demonstrate that candidates receive the required experience in diverse settings and grades, as defined for the certification areas(s) sought. 
	 3/27/07 Response: 

· New procedures record clock hours and experiences in diverse settings and grade levels.  A revised tracking sheet and rubrics are under development and will include assessment data to be entered by the professor (p.19). 

· Conclusion:  The completion of procedures and tracking systems under development need follow-up and confirmation.  

AFI IS PARTIALLY SATISFIED

	20. Due to undergraduate course cancellations, the College cannot ensure that a student will be able to complete the baccalaureate program in four academic years of full-time study. 
	3/27/07Response:  

· The Division of Education faculty voted unanimously to phase out the undergraduate programs.  Programs are to be discontinued on 8/31/2009 to allow current candidates to complete their program of study. 

AFI IS SATISFIED

	21. Not all graduate programs have culminating projects and/or comprehensive exams that assess content, knowledge and skills, or that demonstrate candidates’ achievement of program objectives and research-based programs of study.  


	3/27 and 8/30/07 Responses: 

· With the exception of the Teaching Literacy program, all programs require a comprehensive exam for the capstone experience: early childhood, childhood, middle and adolescence education, TESOL, ICPT program, and bilingual education programs.  

· Literacy program candidates identify a school problem and develop a research project. The project focuses on solutions, and includes needs assessment, program plan, implementation, curriculum, staff development, and program evaluation.  A full-time faculty mentors the candidate through out the project.     

AFI IS SATISFIED

	22. Although websites are listed in the literacy instruction reference list, technology is not integrated into course content. 
	3/27/07 Response: 

· Literacy course activities are updated.  Syllabi confirm integrated technology in assignments: use of websites, technology-based assessment and alignment with International Reading Association (IRA) Standards. 

AFI IS SATISFIED

	23. The Division of Education is not in compliance with State Education Department regulations for registering distance education programs.


	3/27/07 Response:  

· The Division of Education is limiting program course offerings to 40% of curricula.  Students are limited to 5 distance learning courses in fall 2007. A computerized system monitors candidate/student registrations. Limits to be implemented in fall 2007, so as not to penalize those that currently exceed the limit (p.20).

· A 2/13/08 letter from the Provost states that no more than 40% of a program’s registered courses will be offered as Distance Learning courses.  

AFI IS SATISFIED

	e. Collaboration (Met with Areas for Improvement)

	24. Some of the content-specific Integration Teams are at the planning phase and have substantive ground to cover before entering the implementation and assessment phases. 
	3/27/07 Response:  
· Teams are engaged in alignment of content standards in subject matter courses and developing methods and materials courses (p.21; Appendix xiii – charts report faculty/candidate activities addressing teaching strategies with some reference to content). 

Additional Comment:  

· The College has submitted revised special education and literacy program curricula.  In addition it corrected the culminating project Areas for Improvement cited for master’s programs, providing evidence that the Integration Team has moved beyond 3/21/07 phase.  See AFI 11 through 18 above. 

AFI IS SATISIFED



	Standard 4: Teaching Effectiveness of Graduates (Not Met)

	25. The College lacks a formal system of assessing the teaching effectiveness of its graduates. 


	3/27, 8/30 and 12/21/07 Responses: 

· The Division of Education developed a survey and distributed to school districts that hired graduates (Appendix xiv).  The Assessment Committee is compiling /analyzing data collected; applicable program revisions will be implemented in fall 2008 based on findings.  Employer survey will be conducted every three years. 

· Mercy has participated in the NYSED assessment initiatives to develop/pilot a State-wide electronic database system that links higher education and school districts in assessing teacher quality.  

· Fall 2007 the College committed to implement an action to: 

1) determine level of candidate  achievement; 

2) identify appropriate sequencing of courses;

3) develop comprehensive assessment system;  

4) hire a division assessment coordinator.     

11/09/07 Response: 

· In summer 2007 the College hired an Associate Provost to develop an institution-wide assessment plan.  

· The College will hire a full-time Assessment Coordinator. Appendix 4 includes position advertisement and budget. The Assessment Coordinator will develop  measures to l) assess teacher effectiveness of graduates; 2) measure candidate learning and progress at specific program points; 3) align assessment with program objectives; 4) develop a data system that informs program improvement.  Appendix 5 and 6 include survey forms. 

· Conclusion:  Data gathering, analysis, and program improvements are in the initial stages of implementation. Follow-up and confirmation of progress in this area is needed.  

AFI IS PARTIALLY SATISFIED

	Standard 5: Assessment of Candidate Achievement (Not Met)

	26. Course assignments are not always aligned with syllabi or course objectives, bringing into question the reliability of candidate assessment as a means to measure the achievement of program objectives. 


	3/27/07 Response: 

· Course assignments will be aligned with objectives.  Designated FT faculty responsible for syllabi will mentor adjuncts.  Course evaluations will focus on course objectives (p.22).

Additional Comment:  

· The College has submitted revised syllabi for special education, literacy, and content-specific 7-12 methods courses, providing evidence that course objectives are aligned with assignments, State Learning Standards and professional organizations standards.  

8/30/07 Response related to candidate assessment:  

· Pages 16 – 20 lists the following check points:  

· admission review

· tracking sheets 

· course achievement and benchmarks

· fieldwork activities

· GPA review

· Clinical evaluations (planning instruction, classroom management, teaching strategies, commitment, and strengths), followed by academic support when needed  

· Capstone project/comprehensive exam

Example of Program Improvement 

An orientation seminar for student teachers and field supervisors is now required prior to student teaching. 

AFI IS SATISFIED

	27. Content and pedagogical knowledge and skills are not clearly articulated or aligned with program assessments at specific program points, such as progression to clinical experience and recommendation for certification. 


	3/27/07 Response:  

· The Assessment Committee’s 4-Year Plan will link assessment to learning objectives.  INTASC matrices and revised tracking sheets will be part of the assessment (p.22).  The Plan will be operational in 2007-2008.  

8/30/07 Response related to assessment:   Pages 16 – 20 lists seven assessment checkpoints, including the following element related to progression to clinical experience: 

· Clinical evaluations include planning instruction, classroom management, teaching strategies, commitment, and strengths, followed by academic support when needed;  
· See AFI 25, and “Additional Comment” AFI 26. 
· Conclusion:  The alignment of program objectives to assessment is in process and necessitates confirmation of compliance.  
AFI IS PARTIALLY SATISFIED



	28. There is a lack of coordination and consistency across course syllabi and outlines for the same course. 
	3/27/07 Response: See response to AFI 26. 

AFI IS SATISFIED

	29. The Division does not systematically collect and analyze data to determine the quality of candidates’ field experiences or to ascertain whether the intended objectives have been met. 


	3/27/07 Response:   

· Field Experience Lesson Observation Forms are based on INTASC Standards and allow the supervisor to assess candidates’ dispositions and skills.  Candidates reflect on their assessment and college supervisors address areas in need of attention.  The student teaching form was revised September 2007.  Assessment will include rubrics.  The Education Division will continue to work with the Assessment Committee (pp.22-23).  
8/30/07 Response:   

· A Student Teaching Handbook and evaluation forms are included in Appendix 15.   

· Conclusion:  The process for assessing the quality of field experiences and alignment with program objectives is in process and necessitates confirmation and degree of progress in this area.
AFI IS PARTIALLY SATISFIED

	30. The criteria for waiving the student teaching requirements are not documented in candidates “Tracking Folders” or related records. 


	3/27, 8/30, 11/09/07, and 2/08/08 Responses: 

The College will obtain a letter from the principal confirming a minimum of one year of successful teaching experiences at a specific grade level in the area of certification for full-time employed candidates who are unable to stop their teaching to address student teaching requirements.  In addition, the candidates will register for EDUC 711 Symposium in Teaching  (3 credits) and EDUC 712 Symposium in Teaching II (3 credits)  in which they develop, present, and critique lessons in class at a developmental grade level other than their teaching assignment.  These courses are taken in lieu of Student Teaching. The practicum experiences totaling 20 days at a developmental grade level other than the candidates’ employment may take place in settings such as summer schools, after school programs, and/or off-site locations. 
     AFI IS SATISIFIED 

	31. Tracking sheets are not completed for all candidates. 


	3/37/07 Response:  

· The response provides details of the tracking system process, which is also used for student advisement. Tracking sheets reflect electronic records.  The College “respectfully disagrees” with this finding.    

· Conclusion:     The College disagrees with this Team finding; therefore follow-up and review of candidates’ records is necessary.  
AFI IS PARTIALLY SATISIFIED

	32. There is no recorded evidence of candidates’ response to or reflective thinking about the comments of their supervisors and cooperating teachers, though these are listed among the Division’s desired skill categories.       

	3/27/07 Response:  

· The existing Lesson Observation Form contains a specific section for Student Teacher Reflections and Response to Supervisor Comments.  Candidates are required to submit “reflective responses.” In addition, reminders and “multipart forms” will be designed to ensure appropriate record keeping (p.24, Appendix xvi). 

AFI IS SATISFIED

	33. There are no rubrics for assessing the ICPT candidate’s portfolios and research papers, which are the culminating projects for ICPT candidates. 


	3/27/07 Response:  
· ICPT culminating projects include 1) a comprehensive exam; 2) EDUC 703 and EDUC 704 (seminar courses) designed to determine candidate’s theoretical teaching/ learning connections; 3) 10 weekly assignments related to the portfolio are graded using rubrics. Each ICPT candidate completes a research project indicating how the knowledge is incorporated into the classroom. (See Appendix xvii.) The ICPT Portfolio and Research Paper “rubrics” (Appendix xvii) focus on English composition, evidence of authentic research and original thought, and reflection.  Detailed assessment/grading guidelines are outlined. 

AFI IS  SATISFIED

	34. The planning process for program evaluation, quality of program offerings, and improvements to Education programs is still under development. 


	3/27/07 Response: 

· The Division concurs that assessment planning must be improved and formalized (see AFI 25 response).  All new courses will be vetted through appropriate Curriculum Committee and meet strict guidelines with regard to objectives, syllabus design, student learning outcomes, and current bibliographical citations.  See AFI 25, 26, 27, 29, where evidence of assessment system activities is in place. 

AFI IS  SATISFIED

	35. There is no system to gather and analyze State certification examination data. 


	3/27/07 Response: 
· In 2000-01 Mercy Bronx candidates had a 77% LAST pass rate.  Revised curricula focused on quality writing; established the Graduate Skills Collaborative Initiative, a joint effort of the Division of Education, and Division of Literature, Language and Communication; provided NYSTCE workshops; and mentored adjuncts.  In 2005-06, the Bronx achieved a 98% pass rate on LAST and 99% on ATS-W (p.25; Appendix xix).  
AFI IS  SATISFIED

	36. The Division lacks a system to measure candidate achievement or to inform program improvement. 


	3/27/07 Response:  

· The College has designed a comprehensive assessment process (Middle States Association recommendation). The Education Assessment Committee is analyzing data collected over the past 18 months.   Data will be used for program improvements in fall 2008.  Past Program changes have been based on NYSTCE results, cooperating teacher evaluations, and qualitative data gleaned from educational partners in New York City and Westchester schools. (p.25, Appendix xix). See AFI 25, 26, 27, 29, for evidence of assessment system activities. 
AFI IS  SATISFIED



	STANDARD 6: RESOURCES (MET WITH AREAS FOR IMPROVEMENT) 


	37. The curriculum library collection lacks adequate updated reference and research materials to support all teacher education programs, especially special education and the sciences.


	3/27/07 Response: 
· The library collection contains 12,000 volumes in the “Education and Children’s Books” category.  In addition, the “curriculum library” locations hold over 9,000 items.  Special education and science curriculum materials will be added in 2007/08. Faculty specialists will recommend purchases.  Attention will focus on appropriate distribution across campuses. Library budget requests for FY2007-08 provide for adequate funds for reference and research materials, e-journals and electronic database access (p.26). 

AFI IS  SATISFIED

	38. The disproportionate curriculum library budget allocation has a negative impact on the supply of electronic resources and support for Education offerings, particularly as graduate enrollments continue to increase. 
	3/27/07 Response:   

· The Libraries Electronic Resources Committee has made changes to databases they subscribe to enhance Education library resources. The new data base provides Wilson Education Abstracts on the Mercy website, including many full-text titles (Appendix xx provides listings). 

AFI IS  SATISFIED

	STANDARD 8: ADVERTISING (MET WITH AREAS FOR IMPROVEMENT)  

	39. The College’s advertising materials do not include all registered teacher education programs. 


	3/27/07 Response:  

· College brochures and the website reflect all graduate and undergraduate Education programs.  

AFI IS SATISFIED



	40. Documents do not cite statistics on employment placements of teacher education graduates. 



	3/27/07 Response:  

· The College will publish statistics on education graduate employment. It has placed approximately 90% of graduates throughout the New York metropolitan area.  

AFI IS SATISFIED

	41. The College catalog does not provide information about transferring credits into the ICPT program. 


	3/27/07 Response:   

· The transfer credit policy is outlined on Page 21 of the College catalog, and is implemented in the ICPT program.

AFI IS SATISFIED

	NEW TEACHER RESIDENCY PROGRAM (NTRP) 

	Areas for Improvement  (5, 8, 9,10, 11, 18, 25, 26, 27, 29, 32, 36)  
	Responses

	42. There is no clear responsibility for compilation and analysis of data for quality assurance and program improvement. 

 
	11/09/07 Response: 

· The response reiterates the system in place for program evaluation and candidate assessment.  Appendix 9 provides samples of survey instruments. Examples data used to inform program improvements are provided. 

· Data show 1.4% to 6% increase in quality of instruction ratings for the two courses;    

· Increase support provided to adjunct facilitators; 

· Addressed cost of course materials.

12/21/07 Response:  

· The College hired an Associate Provost to develop an institution-wide assessment plan:

· The Division of Education is hiring a FT Director of Assessment; 

· The NTRP program hired a Director of Assessment to address program outcomes and the Culminating Assessment Project which ensures P-12 student learning;

· Pilot instruments for Alumni Survey and Principal Survey are included (Appendix E);

· Data to be analyzed spring 2008;  

· A faculty member participates in NYSED assessment initiative. 
AFI IS SATISFIED

	43. The majority of pedagogical courses are taught by part-time faculty. 


	12/21/09 Response:   
· Appendix C, Table 3a. Fall 2007 shows 45 NTRP courses/sections taught in fall 2007; 35 courses/sections were taught by FT/PT faculty using the Learning Community Model; 10 courses were taught by FT faculty. 

· Table 3a Spring  2008  shows 42 NTRP courses/sections taught in spring 2008; 22  were taught by FT faculty; 20 are being taught by FT faculty. 

· The Learning Community Model was dismantled in late Fall 2007. (See also AFI 8 of this report) 

AFI IS SATISFIED

	44. Not all programs have a sufficient number of faculty with the appropriate academic backgrounds or credentials to teach their assigned coursework, especially in the area of Students with Disabilities.


	8/30, 11/09 and 12/21/07 Responses

The 8/30/07 Response includes the “Principles of Good Teaching” framework (Appendix 18) and the criteria used in the selection of faculty to teach in the NTRP program. 

Faculty credentials/experiences include:

· PhD. Education Policy 

· PhD Ed Leadership/Curriculum & Supervision; MA English/Linguistics

· EdD. MSED in Curriculum and Teaching; BA/MA Linguistics & English 

· PhD, MSED Special Ed, MA Psychology

· EdD Literacy in Ed; MSED English 

· PhD & MA in Math Education

· EdD Administration, Policy/Urban Education; MS Special Education

· PhD Technology of Teaching; MA Learning and Assessment 

11/09/07 Response: Appendix 13 shows full-time faculty qualifications and workloads and Appendix 14 part-time faculty and workloads:  

· 9 FT faculty members are listed; all hold doctorate degrees in their field of study; 7 possess teacher certification;

· 45 PT faculty provide NTRP instruction; 6 hold doctorate degrees 39 master’s degrees.

12/21/07 Response

· To achieve compliance, the New Teacher Residency Program (NTRP) will discontinue the Learning Community model Spring 2008 (Table 3a confirms compliance).  All FT faculty will teach 3 sections of a course each semester (9 credits) 51% of all NTRP courses are being taught by FT faculty (see Tables 3a and 3b) in spring 2008.  

NTRP Program 

· 8 FT faculty teach in NTRP program; all hold doctorate degrees; 

· 25 PT faculty teach in the NTRP program; 5 hold the doctorate; 20 hold masters, certification and scholarly activities. All are qualified to teach in their field of study.  

AFI IS SATISIFED

	45. Policies are in place that allow faculty to teach an overload of 6 semester hours, which exceed the regulatory limit.  


	4/30/, 8/30 and 12/21/07 Responses: 

· The College is committed to being in compliance. 
8/30/07 Response:  

· An administrative staff member will monitor faculty teaching loads to assure compliance with the 9 credits per semester requirement.  The College has installed a computer system allowing for the electronic tracking of Faculty workloads in spring 2008 (p.3) 

12/21/07 Response 

· The College is committed to meeting the faculty load Regulatory requirements of 9 credits per semester.  During fall 2007, several faculty members taught more than 50% of their annual workload. Therefore, they will be limited in spring 2008 to fewer than 9 credits.  

· Conclusion: The College's commitment to 9 credits a semester work load requires monitoring to confirm on-going compliance.
AFI IS PARTIALLY SATISFIED

	46. The Students with Disability certification programs are not aligned with Commissioner’s Regulations regarding the content and pedagogical core requirements for Teaching Students with Disabilities. 


	8/30, 11/09, 12/21/ 07 and 2/29/08 Responses

11/09/07 Response
· The Response provides Table 11 (a) indicating how the curriculum addresses items (vi) reading, mathematics, remediation, and (vii) assistive and instructional technology. Two courses are being revised to highlight these pedagogical elements. The  revised courses will be offered in spring 2008. Appendix 10 includes copies of all course syllabi.   

12/21/07 Response

· The NTRP program has offered blended curriculum focusing on general education as well as teaching students with disabilities (SWD).  The NTRP program is discontinuing the blended curriculum, and has designed course outlines that address specific areas of teaching SWD in reading/remediation and math, science and technology. The new courses will be implemented in summer 2008.  NTRP candidates who began their programs in June 2006 and June 2007 will complete the existing program; however, qualified faculty will provide special education content seminars in individual course sections to address the cited requirements. See sample syllabus EDUE 510:  Foundations in Education for Students with Disabilities, Appendix G. 

2/15/08 Response:  

·  SWD course outlines for the NTRP program are being revised to address reading/remediation, math, science and technology.  

· Conclusion:  Courses are undergoing revision; one revised course outline has been submitted.  Follow-up and confirmation of completion and delivery of courses is needed to determine full-compliance. 

AFI IS PARTIALLY SATISFIED

	47. The team could not confirm that alternative programs require methods courses in teaching the content areas(s).


	8/30 and 11/09/07 Responses 

· Four courses in Designs for Learning provide methodological content in 

· literacy (EDUE 530 Designs for Learning 1 Understanding by Design for Elementary Level Educators; EDUE 535 for Middle Level – (curriculum is almost identical);  

· mathematics, science and technology  (EDUE 655 Designs for Learning III for Middle Level Educators; no course is specified for Elementary Level Educators); and

· social studies (EDUE 730 Designs for Learning IV at the Elementary Level Content Connections for All Learners and EDUE 735 at the Middle Level).

· Appendix 21 includes 9 syllabi which address the range of abilities, culture, language, differentiated instruction, literacy, mathematics, science and social studies topics as noted above.  There is no equivalent course in math, science and technology for Elementary Level Educators.     

11/09/07 Response
· Designs for Learning 1 and the Student and the Community II are being revised to address methods in teaching math, science, and technology in the Urban Education programs leading to special education 1-6 and childhood education 1-6.   The revised pedagogical methods and the two additional revised courses will be implemented in spring 2008.  See Appendix 10 (d, f, k, e syllabi and course guides. 

· Conclusion: This AFI requires follow-up to confirm completion of revised syllabi and their delivery.   

AFI IS PARTIALLY SATISFIED

	48. The College lacks a formal system of assessing the teaching effectiveness of its graduates.  


	8/30/07 Response

· The NTRP’s five-year strategic plan calls for alumni and principal surveys in 2007-2008. 

11/09/07 Response 

· The alumni survey will be implemented in fall 2007.  [See Appendix 9(g)].  Online access with e-mail reminders will facilitate responses from alumni; multiple measures, validity and reliability are addressed.  The principal survey will also be administered online and will be implemented February 1, 2008.  See AFI (NTRP – 5) of this report. 

· Conclusion:  This AFI requires follow-up to confirm implementation of surveys, data gathered, data analyses, and program improvements, if applicable.  

AFI IS PARTIALLY SATISFIED

	49. Course assignments are not always aligned with syllabi or course objectives, bringing into question the reliability of candidate assessment as a means to measure the achievement of program objectives. 


	8/30/07 Response

· The response provides two examples of course objectives and alignments with course assessments (Appendix 20 and 21).  

· Every course includes the list of Essential Elements and Indicators (objectives); numerous activities require Fellows to focus and “reflect” on their teaching.  

11/09/07 Response

· Benchmarks of Candidate Achievement of program objectives are outlined and include: “Mid-Program Assessment” focusing on philosophical reflection and “Looking Back, Planning Forward,” also philosophically based.  The Culminating Assessment Project (Appendix 19) outlines expectation - to demonstrate “growth in every area of our Essentials of Effective Practice - and how to organize and compile information to meet the goal. Validity and reliability are addressed.  See also AFI (NTRP – 5) of this Report.  

AFI IS SATISFIED

	50. Content and pedagogical knowledge and skills are not clearly articulated or aligned with program assessments at specific program points, such as progression to clinical experience and recommendation for certification. 


	8/30/07 Response

· All Teaching Fellows must pass the NYSED LAST and multiple-subject CST.  Pre-requisite coursework assessment is conducted during the pre-service summer.  Assessment is grounded in the “Essentials of Effective Practice.” 

11/09/07 Response
· Candidates are expected to develop as educators in all “Essentials of Effective Practice” (Commitment to Learning; Deliberate Practice; Accountability for Student Learning; Teaching the Whole Student; Improvisation; and Education Leadership – Appendix 7). Assessments in each course, mid-program benchmark, and Culminating Assessment Project document candidate’s progress along the continuum. (Appendix 21 Essentials of Effective Practice CAP Benchmarks/rubrics). 

AFI IS SATISFIED

	51. The Division does not systematically collect and analyze data to determine the quality of candidates’ field experiences or to ascertain whether the intended objectives have been met. 


	8/30/07 Response

· NTRP Field Consultants visit 1st year Fellows once a month, 8 visits a year, twice during second year. The New York City Department of Education (NYCDOE) Continuum of New Teacher Development and NTRP “Essentials of Effective Practice” are the frameworks used for candidate assessment.  The program will formalize and standardize methods of tracking Fellows achievement and make changes in 2007-2008.  Appendix 25 provides a graph outlining visit components to be address.  The data to be gathered will inform Fellows on improving instructional practices and student success.  Data will be shared with principals.

11/09/07 Response
· To ensure Fellows’ development, Field Consultants will use the research based Professional Teaching Standards & the Continuum of New Teacher Development (New Teacher Center, University of California, Santa Cruz) and the Essentials of Effective Practice (NTRP) for candidate support and development.  The Santa Cruz model is a formative assessment tool used by the NYCDOE’s Office of New Teacher Induction.  Charts show the comparison between the Continuum of Teacher Development model and  alignment with the Essentials of Effective Practice (Appendix 7).  
AFI IS SATISFIED

	52. There is no recorded evidence of candidates’ response to or reflective thinking about the comments of their supervisors and cooperating teachers, though these are listed among the Division’s desired skill categories.


	8/30 and 11/09/07 Responses

· 11/09/07 response addresses Field Consultant’s feedback, NTRP assessment and candidate reflective thinking; 

· Table 29(b) provides Fellow’s comments/reflections about their field consultancy experience (11/09/07 response).  

· Sample data from EDUE 710 – Re-imagining Schools: Philosophies of Education is provided.  Data on Fellows, reflections on coursework and the Essentials of Effective Practice is included.  

AFI IS SATISFIED

	53. The Division lacks a system to measure candidate achievement or to inform program improvement. 


	8/30 and 11/09/07 Responses

· Reference is made to NTRP AFI items (25), (26), and (29) and Non-NTRP AFI items 5, 25, 26, and 29. See this report’s summarized items. 

AFI IS SATISFIED
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