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SUMMARY
Issue for Decision


Should the Regents renew the institutional accreditation of Technical Career Institutes?
Reason for Consideration


Required by State regulation.
Proposed Handling

This question will come before the Higher Education and Professional Practice Committee at its May 2007 meeting where it will be voted on and action taken.  It will then come before the full Board at its May 2007 meeting for final action.

Procedural History


Technical Career Institutes has applied for renewal of its institutional accreditation by the Board of Regents and the Commissioner of Education pursuant to Subpart 4-1 of the Rules of the Board of Regents.  

Background Information

Technical Career Institutes (TCI) participated in the 2001-02 transitional procedure to confirm compliance with the Regents accreditation standards. On May 22, 2002, the Regents found TCI to be in substantial compliance with the accreditation standards with six conditions and granted a three-year accreditation period with condition instead of the five-year maximum. TCI satisfied the conditions when the Regents acted on March 15, 2005 to extend the term of accreditation of Technical Career Institutes from May 21, 2005 to May 21, 2006.

On September 19-20, 2005, a team of peer reviewers and staff conducted a site visit to Technical Career Institutes as part of a review for the extension of institutional accreditation. TCI received the draft report of the site team’s visit and prepared its response to the findings. The site team found TCI to be in compliance and has recommended the renewal of accreditation with condition. On September 18, 2005, TCI was sold to EVCI Career Colleges, Inc., owner of Interboro Institute, and new officers had been named as President, Vice President for Academic Affairs, and Vice President for Admissions and Marketing. The term of accreditation was extended to May 21, 2007, to make it possible to schedule a second peer review visit in the fall of 2006 to assess the effect of the change of ownership and new administration.

On November 14, 2006, a peer review team conducted a follow-up visit to TCI to review areas for action and continuing compliance under the new owner referenced in the draft Compliance Review Report based on the September 19-20, 2005 peer review visit and other actions that TCI has taken on the recommendations included in the draft Report. The team found TCI to be in compliance and recommended renewal of accreditation for five years and approved a change in scope of accreditation reflecting the change in the TCI’s ownership.

On April 18, 2007, the Regents Advisory Council on Institutional Accreditation voted to recommend renewal of accreditation of Technical Career Institutes for a period of five years and to approve a change in the scope of accreditation reflecting the change in the institution’s ownership, and to require submission of a report to the Department after two years, describing the retention and graduation of students by category of entering status (high school diploma and ability-to-benefit) and evidence of the coordination of the budget with the TCI’s strategic priorities.
Recommendation


It is recommended that the Board of Regents renew the institutional accreditation of Technical Career Institutes for a period of five years ending on May 22, 2012.  TCI has undergone a self-study, site visits by two peer review teams and has been determined to be in compliance with accreditation standards.  The Regents Advisory Council recommended renewal of accreditation for a period of five years and approved a change in the scope of accreditation reflecting the change in the Institutes’ ownership.

Regents with a conflict of interest, or the appearance of a conflict of interest, on this application are asked to recuse themselves from participating in the deliberation and decisions.

Timetable for Implementation

If the Regents renew TCI’s institutional accreditation, the accreditation will go into effect immediately.  TCI is required to submit accreditation data reports annually and to submit a self-study at the mid-point of its period of accreditation.

Information in Support of Recommendation
Peer Review Visit.  Technical Career Institutes prepared a self-study following the requirements for self-studies in the Handbook of Institutional Accreditation.  In November 2006, a peer review team visited TCI.  It reviewed the self-study, interviewed faculty, administrators, and students; reviewed documents and other information available on campus; and reviewed physical resources.  The team prepared a draft compliance review report of its findings and recommendations, which included five recommendations to enhance satisfactory practices.  The team found that TCI met the standards for accreditation.
Peer Review Team Recommendation: Accreditation for a period of five years.

The Department transmitted the team’s draft compliance review report to TCI, providing it 30 days to prepare a written response correcting factual errors and addressing any other aspect of the report and any recommendations in it.  The draft report, TCI’s response, and the review team’s recommendation for accreditation action became the final compliance review report. 


Regents Advisory Council Review.  As required by Subpart 4-1, the Department transmitted the final compliance review report, including its preliminary recommendation for accreditation action, for consideration by the Regents Advisory Council on Institutional Accreditation.  (The Advisory Council is established in §3.12(d) of the Rules of the Board of Regents “to review applications for accreditation and renewal of accreditation pursuant to Part 4 of this Title, and such other matters as the Department may ask it to review, and make recommendations to the Regents and the Commissioner based on its review.”)  The Department’s preliminary recommendation was:

Department’s Preliminary Recommendation: Renew accreditation for a period of five years and approve a change in the scope of accreditation reflecting the change in the institution’s ownership.
On April 18, 2007, the Advisory Council met to review TCI’s application and to make a recommendation to the Board of Regents on its accreditation.  In a public meeting, it met with a representative of the TCI, the chair of the site visit team and the staff coordinator.  Following presentations by TCI and the team, questions, and discussion, the Advisory Council made the following recommendation to the Board of Regents on accreditation action:

Regents Advisory Council Recommendation: Renewal of accreditation of Technical Career Institutes for a period of five years and to approve a change in the scope of accreditation reflecting the change in the institution’s ownership, and to require submission of a report to the Department after two years, detailing the retention and graduation of all students by category of entering status (high school diploma and ability-to-benefit), and evidence of coordination of strategic planning with institutional budgeting.

Attachment A is the Final Compliance Review Report considered by the Regents Advisory Council on Institutional Accreditation which including the Summary and Preliminary Recommendation on Accreditation Action.

Commissioner’s Review.  Neither Technical Career Institutes nor the Deputy Commissioner appealed the Advisory Council’s recommendation.  Therefore, pursuant to Subpart 4-1, the Commissioner adopted its recommendation as his recommendation to the Board of Regents.

Commissioner’s Recommendation: Renew accreditation for a period of five years ending on May 22, 2012 and approve a change in the scope of accreditation reflecting the change in the Institutes’ ownership.

Attachment B sets forth the range of accreditation actions authorized in Subpart 4-1 of the Rules of the Board of Regents.








March 27, 2007

James F. Melville, Jr., President

Technical Career Institutes

320 West 31st Street

New York, NY  10001

Dear President Melville:


On September 19-20, 2005, a peer review team visited Technical Career Institutes (TCI) following the Institutes’ submission of a self-study.  The purpose of the self-study and visit was to assess the Institutes’ compliance with the standards of the New York State Board of Regents and the Commissioner of Education for extension of its institutional accreditation by the Regents and the Commissioner, acting as a nationally recognized accrediting agency.


On November 14, 2006, a peer review team made a follow-up visit to TCI to review areas for action and continuing compliance under the new owner referenced in the draft Compliance Review Report based on the September 19-20, 2005 peer review visit (enclosed) and other actions that TCI has taken on the recommendations included in the draft report.


On February 9, 2007, a draft report based on these activities was provided for your review and for provision of any needed corrections and statements of plans to address the findings and recommendations in the draft report.  The enclosed compliance review report consists of the draft report, TCI's response to it, and the Department’s summary and recommendation on the extension of accreditation based on them.


The compliance review report is being sent to the Regents Advisory Council on Institutional Accreditation, together with the TCI’s catalog, the self-study, and the annual data report.  The Council will meet to review and make a recommendation for accreditation of TCI on April 18, 2007 at the Office of the Professions, Regents Conference Room, 475 Park Avenue South, New York, NY.  You may provide additional written material for the Advisory Council to consider.  You are invited to attend the meeting to present the TCI’s perspective and to respond to any questions Council members might have.


If you have any questions, please contact Jacqueline Kane, the Department’s review coordinator, at (518) 474-2593 or via E-mail at jkane@mail.nysed.gov.

Sincerely,

Joseph P. Frey









Associate Commissioner
Office of Higher Education

Enclosure
cc:
Johanna Duncan-Poitier 

TECHNICAL CAREER INSTITUTES

Summary of the Application for Extension of Accreditation and

Preliminary Recommendation on Extension of Accreditation


Technical Career Institutes, 320 West 31st Street, New York, New York County, has applied for renewal of its institutional accreditation and change in scope of accreditation reflecting the change in the Institutes’ ownership.

Preliminary Recommendation on Accreditation Action: Renew accreditation for five years and approve a change in scope of accreditation reflecting the change in the Institutes’ ownership.

Institutional Information:
Technical Career Institutes (TCI) is a proprietary degree-granting institution.  It offers Associate in Applied Science (A.A.S.) and Associate in Occupational Studies (A.O.S.) programs in Business, Engineering, and the Physical Sciences.  Guglielmo Marconi founded TCI in 1909 as the Marconi Institute.  It was authorized to confer degrees in 1972 and has been accredited since then by the Board of Regents. 

Reason for Recommendation:
On November 14, 2006, a peer review team made a follow-up visit to Technical Career Institutes (TCI) to review areas for action and continuing compliance under the new owner referenced in the draft Compliance Review Report based on the September 19-20, 2005, peer review visit and other actions that the Institutes has taken on the recommendations included in the draft Report. A request for an extension of the period of accreditation to May 21, 2007 was granted in order to make the 2006 visit possible and to assess the effect of the change of ownership and the new administration on the scope of the Institutes’ accreditation.

The final reports of both visits will be shared with the Regents Advisory Council in April 2007 for recommendation for action to the Board of Regents on renewal of accreditation and to the Commissioner on approval of a change in the scope of TCI’s accreditation arising from the change in ownership. The team confirmed TCI’s compliance with the standards for accreditation. It recommends that the Regents extend its accreditation for five years and approve a change in scope of accreditation reflecting the change in the Institutes’ ownership.


The Department transmitted the draft report to TCI for review and comment.  The final report includes the 2005 and 2006 draft reports, TCI’s responses, this summary and preliminary recommendation.  Based on the self-study and other pertinent material, the teams’ reports and TCI’s responses, the Department makes the same recommendation as the peer review team.









February 9, 2007

James F. Melville, Jr., President

Technical Career Institutes

320 West 31st Street

New York, NY  10001

Dear President Melville:


On September 19-20, 2005, a peer review team visited Technical Career Institutes following the Institutes’ submission of a self-study.  The purpose of the self-study and visit was to assess the Institutes’ compliance with the standards of the New York State Board of Regents and the Commissioner of Education for extension of its institutional accreditation by the Regents and the Commissioner, acting as a nationally recognized accrediting agency.


On November 14, 2006, a peer review team made a follow-up visit to Technical Career Institutes (TCI) to review areas for action and continuing compliance under the new owner referenced in the draft Compliance Review Report based on the September 19-20, 2005, peer review visit (enclosed) and other actions that TCI has taken on the recommendations included in the draft Report.

Enclosed is the draft report of the team’s findings and recommendations resulting from both visits and examination of materials TCI provided.  I ask TCI to  provide any corrections of fact, including updates, and a response to the draft reports, including any plans to address its recommendation, as soon as possible, but no later than 30 days from the date of this letter.  


After reviewing the Institutes’ response to the draft, the staff review coordinator and the team chair will prepare the final report.  It will include the draft reports, the Institutes’ responses to both draft reports, and the Department’s preliminary recommendation for accreditation action based on the reports’ findings and recommendations and the Institutes’ response to them.  The report and the preliminary recommendation for accreditation action will be sent to you.  It also will be sent to the Regents Advisory Council on Institutional Accreditation, together with the self-study, the Annual Data Report, and any pertinent correspondence, for the Council’s consideration.  TCI may submit additional written material for the Council’s consideration if it wishes to do so and will be invited to meet with the Council when it considers the Institutes’ reaccreditation.  Following the review, the Advisory Council will make a recommendation to the Regents for accreditation action.  The Institutes may appeal that recommendation to the Commissioner.


Following its review, the Board of Regents will decide the action to take on the Institutes’ accreditation.  The Institutes has the right to appeal to the Regents to reconsider a decision to take adverse accreditation action or to grant probationary accreditation.

I appreciate your cooperation, and that of the Institutes’ administration, faculty, and students, in the review process.  If you have any questions, please contact Dr. Jacqueline Kane, the Department’s review coordinator, at (518) 474-2593 or via E-mail at jkane@mail.nysed.gov.








Sincerely,







Joseph P. Frey








Assistant Commissioner

Office of Quality Assurance

Enclosure

cc:
Johanna Duncan-Poitier 

Jacqueline Kane









DRAFT February 7, 2007

TECHNICAL CAREER INSTITUTES

Report of an Accreditation Visit to Follow Up on the 2005 Peer Review Visit and to Review a Change in the Scope of the Institutes’ Accreditation


On November 14, 2006, a peer review team made a follow-up visit to Technical Career Institutes (TCI) to review areas for action and continuing compliance under the new owner referenced in the draft Compliance Review Report based on the September 19-20, 2005, peer review visit (attached) and other actions that the Institutes has taken on the recommendations included in the draft Report.

Following the September 2005 visit, in which the peer review team found TCI in substantial compliance with the accreditation standards. A request for an extension of the period of accreditation to May 21, 2007 was granted in order to make the present visit possible and to assess the effect of the change of ownership and the new administration on the scope of the Institutes’ accreditation.

The final reports of both visits will be shared with the Regents Advisory Council in April 2007 for recommendation for action to the Board of Regents on renewal of accreditation and to the Commissioner on approval of a change in the scope of TCI’s accreditation arising from the change in ownership.
The team members were:

Ward Deutschman, Ed.D.
(Team Chair)

Special Assistant for Operations and
Information Management

Office of Student Affairs

Dowling College

Louis Commisso
Vice President of Finance and
Operations

Briarcliffe College
Deborah Weibman

Registrar

Dutchess Community College

Jacqueline A. Kane, Ph.D.
(Staff Liaison)

Associate

Office of College and University
Evaluation

State Education Department

Drs. Deutschman and Kane had been members of the 2005 team.

In preparation for the visit the team reviewed the September 2005 Draft Report, TCI’s Response, and the July 2006 Progress Report, as well as other related follow-up materials prepared and submitted by TCI.  On site, the team met with the President, other members of the administration, students, and members of the faculty.

Team Recommendation: Renew accreditation for five years and approve a change in scope of accreditation reflecting the change in the Institutes’ ownership.

Introduction

In September 2005, just before the peer review visit, EVCI Career Colleges, Inc. (EVCI) purchased TCI.  The purchase effected a change in control of TCI, requiring review by the Commissioner of a change in the scope of its accreditation.

In the fall of 2006, TCI had 2,903 full-time and 221 part-time students, including 859 full-time, first-time students.  This was a 4.3 percent increase from the preceding fall (from 2,994 to 3,124).  Data in the 2005 report indicate that TCI’s enrollment declined by 30.9 percent (1,335 students) from 4,319 in the fall of 2001 to 2,984 in the fall of 2004 before increasing by 0.3 percent (ten students) to 2,994 in the fall of 2005.  In comparison to TCI’s 4.3 percent enrollment growth between 2005 and 2006, total headcount undergraduate enrollment, statewide, grew by 1.1 percent between those two periods.  However, TCI’s student body today is 22.8 percent smaller than in 2001.  

This report cites the recommendations in the report of the 2005 site visit and TCI’s responses.  In addition to those recommendations, the report set two conditions for TCI, with a response due by July 1, 2006:

· Develop and implement a plan of curricular review including external reviewers and the Industry Advisory Boards for each registered programs [sic].  Plan due July 1, 2006.

TCI’s Response: Some programs, such as the Heating, Ventilation, Air Conditioning, and Refrigeration Technology program, are already close to meeting the condition as the Advisory Boards make recommendations for curricular change, and these recommendations are given much weight by faculty, chairs, and Deans.  TCI agrees to expand on this approach to curricular review by implementing it for all programs where Advisory Boards exist.  In addition, external reviewers, in most cases faculty members and administrators from colleges with similar majors, will be used for every program.

Early planning for systematic curricular review calls for a three-year rotating cycle for the Divisions of Business & New Media Technology and of Computer & Electronics Technology, with approximately one-third of the programs in a division being reviewed in a given year.  For the Division of Climate Control, it will be a two year cycle.  The necessary protocols and forms for the review will be created through the collaboration of the Vice President for Academic Affairs, Deans, Chairs, program faculty, and the Academic Standards Committee.

· Develop, implement, disseminate and document processes in detail for accepting, resolving and recording student, faculty and staff complaints of all types, including academic and non-academic matters.   The processes must demonstrate that the rights and obligations of all parties are protected and enumerated.  A plan for implementation and dissemination of the processes to all appropriate parties is due July 1, 2006.

TCI’s Response: A highly formalized process for many faculty and staff complaints already exists in the grievance process, whose steps are detailed in the contract with T.O.P. Local 2110 UAW – AFL-CIO.  The processes for complaints that do not come under the grievance procedure are detailed in an Employee Handbook which is in draft form and will be finalized by July 1, 2006.

As for student complaints, the current process is uneven across administrative units and academic divisions.   It will be standardized with provisions made for a paper record indicating the handling of the complaint at each level in which it is addressed, and its ultimate resolution.  The process will be described in the Student Handbook which will be restored as a stand-alone document.

Recommendations.  This report makes one recommendation related to compliance with the standards.  Under the standards for published policies, it makes the following recommendation:

TCI must standardize the criteria for academic probation and dismissal.  These should be included in the Student Handbook as well as in the Catalog.
Institutional Mission
The institution shall have a clear statement of purpose, mission, and goals that shall be reflected in the policies, practices, and outcomes of the institution.

Findings:  TCI’s mission is to:

· provide higher education and advanced training to prepare students for meaningful careers. 

· offer degree programs within the context of a well-designed framework of liberal arts and sciences. 

· offer degree programs including both theoretical and practical components, as appropriate, to prepare graduates to advance in their chosen careers. 

· provide students with the educational foundation for advanced study. 

· provide an educational environment that imparts the attitudes and skills that will enable students to continue learning throughout their lives. 

· identify needs and issues facing our local community and to provide appropriate academic and no-academic programs to foster positive growth in that community.

The 2005 report found TCI in compliance with the standards for Institutional Mission and included no recommendations relating to them.  TCI’s mission and purpose are clearly stated in the catalog.
Recommendations: None.

The standard has been met.
Assessment of Student Achievement
The institution shall prepare and continuously implement a plan for the systematic assessment of its effectiveness in promoting the quality of student achievement and development.  Such assessment plan shall include but need not be limited to: graduation rates and, as pertinent to institutional mission and programs, state licensing examination results and job placement rates.  The institution shall provide to the department on request and in all applications for accreditation and renewal of accreditation, evidence of its implementation of the plan and its effects on the quality of student achievement in relation to its mission and goals.

The institution shall annually submit:

(i)
timely and accurate statistical information as prescribed by the commissioner;   

(ii) 
additional specified reports, including data related to persistence and graduation rates, state licensing examination results, job placement rates, and other evidence of the quality of student achievement; 

(iii) 
record of compliance with its program responsibilities under HEA Title IV (including student default rate data, and the results of audits and program reviews);

(iv) 
record of student complaints and their outcomes; and

(v) 
other information pertaining to an institution's compliance with the standards prescribed in this Part, as determined by the department.

Findings:  The 2005 report found TCI in compliance with the standards for Assessment of Student Achievement and included no recommendations related to them.  TCI has a written policy on the assessment of students and programs.  It has a clear schedule for program assessment and review that includes all constituencies – students, faculty, administrators, and industrial advisory councils.  At this time, the various programs have completed between five and 25 percent of their assessment and re-evaluation processes.  It is through this process that TCI is addressing such issues as currency of programs and the number of credits required for satisfactory completion.
TCI has submitted the required annual reports.

Recommendations: None

The standard has been met.  
Graduation rates

Associate degrees. If, in the judgement of the commissioner, there is a sufficient cohort of students, based on the most recent data submitted to the department, an institution awarding associate degrees that reports an associate degree completion rate below the mean associate degree completion rate reported by all institutions in the state, according to the most recent information available to the department, and that has not shown an improvement over the preceding year of at least three percent, shall prepare and submit a plan to improve student achievement in terms of graduation rates.  Such plan shall include but need not be limited to: strategies and timelines intended to achieve at least the mean or a three-percent annual improvement within a period not to exceed two years.

Baccalaureate degrees. N/A. 
Job placement rates

Two-year colleges.  If, in the judgement of the commissioner, there is a sufficient cohort of students, based on the most recent data submitted to the department, an institution whose mission includes the preparation of students for employment and that offers no programs beyond the associate degree that reports job placement rates, including placement in civilian and military occupations, below the mean reported by all institutions in the state offering programs no higher than the associate degree level, according to the most recent information available to the department, and that has not shown an improvement over the preceding year of at least three percent, shall prepare and submit a plan to improve student achievement in terms of job placement rates.  Such plan shall include but need not be limited to: strategies and timelines intended to achieve at least the mean or a three-percent annual improvement within a period not to exceed two years.

Four-year colleges. N/A. 
Graduate-only institutions.  N/A. 
Findings:  The 2005 report found TCI in compliance with the standards for student achievement as measured by graduation rates and job placement rates and included no recommendations related to them.

Graduation Rates.  The associate degree graduation standard is 25 percent over three years.  Documentation provided by the Placement Department and presentations by the department director indicated that TCI’s rate for the past four years has been above 25 percent.  However, the team notes with concern a 4.4 percentage-point drop in the graduation rate between 2003 and 2005, from 31.7 percent to 27.3 percent (see the following table).  This decline occurred before the change in ownership.
	TCI Graduation Rates, 2003-2005

	Year
	Full-time Entrants Three Years Earlier
	Degree Earned in Three Years
	Still Enrolled

	2003
	1,008
	31.7%
	2.4%

	2004
	958
	30.9%
	2.6%

	20051
	739
	27.3%
	3.0%


1 Preliminary data.

Source: NYSED, Higher Education Data System, 2006.

Job Placement Rates.  TCI’s current placement rate is above 80 percent; it is striving for an 85 percent rate.
Recommendations: None

The standard has been met.  
Curricula
Integrity of credit. 

(i)
Each course offered for credit by an institution shall be part of a general education requirement, a major requirement, or an elective in a curriculum leading to a degree or certificate.

(ii)
Credit toward an undergraduate degree shall be earned only for college-level work.  Credit toward a graduate degree shall be earned only through work designed expressly for graduate students.  Enrollment of secondary school students in undergraduate courses, of undergraduates in graduate courses, and of graduate students in undergraduate courses shall be strictly controlled by the institution.

(iii)
The institution shall assure that credit is granted only to students who have achieved the stated objectives of each credit-bearing learning activity.

Findings:  The 2005 report included no recommendations related to the standards for Integrity of Credit.  TCI offers 18 programs of study leading to Associate in Applied Science (A.A.S.) or Associate in Occupational Studies (A.O.S.) degrees and five registered certificate or non-credit certificate programs.  They fall in the areas of Business, Engineering, the Health Professions, and the Physical Sciences.  The curricula had been reviewed previously and found to meet standards.  There were no findings of any change in this review.
Recommendations: None

The standard has been met.  
Curricular goals and objectives
(i)
Institutional goals and the objectives of each curriculum and of all courses shall be carefully defined in writing.

(ii)
Each curriculum shall show evidence of careful planning. The content and duration of curricula shall be designed to implement their purposes.

(iii) 
Course descriptions shall clearly state the subject matter and requirements of each course.


The 2005 report raised the following concerns about compliance with the standards for Curricular Goals and Objectives:

There is currently a question of total credits for the programs – some edging over 70 credits.  There is the inevitable collision between the wishes of professional faculty in various technical areas to extend and expand the experience and curricular requirements for students (Telecommunications is an example in point), and the need expressed by the administration for maintaining the “marketability” of the program in a competitive environment.  These collisions are resolved by the administration but with consideration of the faculty’s recommendations.  There is currently a push from the administration (prior to the new Acting President taking office, at least) to consider reduction of required degree credits closer to 60.

The issue of the use of assessment as a means of curricular improvement is more in question.  Discussion with faculty suggests that the process of curriculum improvement is more informal and less based on structured analysis of assessed performance.  In this respect the value of course-level assessment seems more variable than would be desirable.

There is also a lack of external feedback in the assessment process.  While there are a number of industry advisory groups, it appears that the most direct links between industry and curriculum are found in those programs which are externally reviewed and/or externally accredited [for example by the Accrediting Board for Engineering and Technology].

2005 Report Recommendations:

· All curricular changes must follow the appropriate processes for development, approval and implementation.

TCI’s Response: The discussion of this matter in the draft review refers to the Railway Electronics Systems program which was not brought to the Curriculum Committee for review and approval.  The administration at that time was fearful about competitor institutions learning about this niche program and setting up a similar program of their own before TCI’s could be established.

The new administration is committed to submitting new programs, as well as changes in existing programs, to the Curriculum Committee.  That being said, the Committee must learn to do its work in an expeditious manner which has not always been the case.

· TCI should implement a peer review program for all curricula to aid in the assessment of outcomes and the implementation of the continuous improvement plan as described in their self-study.

TCI’s Response: This recommendation would appear to be a subset of Condition #1 and is addressed above in the response provided for that condition.

· The majors and degree programs would benefit from a thorough program review and discussion by faculty to determine if the courses, number of courses and content are matched to student and employer needs.  The alteration of these programs would have to consider providing students reduced or increased success in jobs and career, increased attractiveness to students and employers, reduction in the time to graduation and increase in the likelihood of transfer to a four-year degree program with 4-6 semesters of financial aid remaining.  Members of the Industry Advisory Boards should also have a voice in this discussion. Note: Associate degree programs are normally capable of completion in two academic years of full-time study or its equivalent, with an accumulation of not less than 60 semester hours. Students are normally expected to carry 15 credits per semester to complete any academic program. 

TCI’s Response: A move towards credit reduction began under the previous administration.

As suggested in the discussion in the draft review, the matter became a controversial one as some faculty believe that almost any reduction diminishes academic quality.  There is also a concern, although it is not always stated explicitly, that reducing credits might lead to a cut in faculty positions (fewer courses to teach) or at least less opportunities to take additional sections beyond the mandated course load.   

Proposals for credit reductions in a number of majors have been sent to the Curriculum Committee, which has not been receptive to these changes, and has not approved them.

To move things forward, the new Provost requested data about the average number of semesters a TCI student takes to graduate in each program, and about how many students exhausted their TAP eligibility before completing their degree.  The expectation was that this data would buttress the credit reduction initiative and convince more faculty of its importance.   

The data, however, was not conclusive.  For one thing, there was no direct correlation between the number of credits in a program and the number of semesters it took students to complete the program.  This lack of correlation was due to the influence of other variables (e.g. gender – women are more likely to stop out then men, which skews the data for programs with higher proportions of women).  The Financial Aid data for Fall, 2005 indicated that less than 10% of TCI students were exhausting their TAP.

Giving the ambiguity of the data and the divisiveness over the issue, the Provost made the decision to take it off the table in its current form.  To pursue credit reductions in an isolated way was clearly not an effective approach.   Instead, credit reductions will be considered as part of the larger curricular review process which is to be instituted.  An examination of the courses in a major in terms of desired student outcomes, currency in the specific field, the synergy of their relationships and similar criteria will logically include a determination of the appropriate number of credits for a major.   The expectation is that if credit reductions are taken up as part of a larger, holistic review they will be less of a flash point than when done alone.  

TCI wishes to note that even if program credits are reduced, many full-time students will require more than four semesters to graduate because of their need for college preparatory courses and developmental courses.

Findings:  Except as indicated above, the report reviewed TCI’s curricula and found them acceptable.  There were no findings in this review of any change in goals and objectives.
Recommendations: None

The standard has been met.  
Assessment of success in achieving goals and objectives 

There shall be a written plan to assess, no less than every five to seven years, the success of faculty and students in achieving institutional goals and curricular objectives and to promote improvement.  Such assessment shall include systematic collection, review and use of quantitative and qualitative information about educational programs, including at least some information that directly addresses learning outcomes, and shall be undertaken for the purpose of improving student learning and development.


The 2005 report raised the following concern with respect to compliance with the standards for Assessment of Success in Achieving Goals and Objectives:

Data relevant to the implementation of the assessment plans are collected and assembled. The issue is the extent to which the data collected are systematically used in the decision making process.  The Self-Study notes the need to use the recently developed assessment/planning and review documents in a more systematic and coordinated way to make decisions.   It is a good start to the process and can be built upon successfully as faculty and administrators become more adept at “using” the results for their decision-making. 
2005 Report Recommendations:

· TCI can, and must, for its continued success, fully engage all parts of the Institutes’ community in the outcome of the students. 

TCI’s Response: As referenced in the discussion, the three assessment plans provide the building blocks for a comprehensive assessment process involving all parts of the community.  The elements that ensure that assessment results lead to productive changes across the TCI community will be further elaborated and presented in the July 1, 2006 plan.

· TCI should develop the existing Industry Advisory Boards into stronger groups that play a significant role in the academic development of the programs. Since the Industry Advisory Boards consist of representative employers of TCI graduates and the entire community, these groups may help not just in the development and improvement of programs, but also in helping TCI to continue to meet its goals for student placement.

TCI’s Response: TCI is in agreement with this recommendation.   Implementation of the systematic curricular review process called for in Condition #1 will significantly increase the input of Advisory Boards.  TCI also plans to make more extensive use of the Boards for student internships, job placement, equipment donations, and networking within the respective industries.

Findings:  The curriculum review and assessment process begins with previously defined curricula.  Documentation received from TCI and validated by reports from the Curriculum and Academic Standards committees reaffirms that the process has been initiated in a fashion satisfactory to the faculty and the review team, and is proceeding along an acceptable timeline.  The process shows evidence of careful planning, and all curricula are presently in various stages of self-study, with the goal of preparing for external review.

Recommendations: None

The standard has been met.

Program length, credit, and other requirements for degrees
For each curriculum, the institution shall assure that courses will be offered with sufficient frequency to enable students to complete the program within the minimum time for degree completion for each degree level identified in this paragraph.

(i)
Associate degree programs shall normally be capable of completion in two academic years of full-time study, or their equivalent in part-time study, with an accumulation of not less than 60 semester hours.
(ii) 
Baccalaureate degree programs.  N/A.  
(iii) 
Master's degree programs.  N/A.  
(iv)
The master of philosophy degree.  N/A. 
(v)
Doctoral programs.  N/A. 
Findings:  The 2005 report found TCI in partial compliance with the standards for Program Length, Credit, and Other Requirements for Degrees.  However, it included no recommendations related to them.  It raised the following concern:

Several of the programs require more than 60 credits for completion, which would require course loads of more than 15 credits per semester, or additional terms of study.  In the competitive environment in which TCI exists, and the perpetual demands of faculty in a technology-based Institute to revise program requirements as the technology advances, there is a competition between pressures to reduce and pressures to increase program requirements.  Resolution of this competition is a continuing necessity; doing so with the cooperation of faculty and of recruiting staff is the challenge to be faced by administration.

Total required credits for most TCI associate degrees range from the mid- 60’s to the low 70’s, with several in excess of the norm.  Although the administration advocates reducing required credits, faculty indicated that the only recent change has been a substitution.  A keyboarding course was removed from an office technologies program; however a business communication course replaced it.

Discussions with faculty committees and with key administrators make clear that the administration has asked the faculty to address the program length issue during their program evaluations, which are currently ongoing.

Recommendations: None

The standard has been met.
Faculty
Competence and credentials

(i)
All members of the faculty shall have demonstrated by training, earned degrees, scholarship, experience, and by classroom performance or other evidence of teaching potential, their competence to offer the courses and discharge the other academic responsibilities which are assigned to them.

(ii)
At least one faculty member teaching in each curriculum culminating in a bachelor's degree shall hold an earned doctorate in an appropriate field, unless the department determines that the curriculum is in a field of study in which other standards are appropriate.

(iii) 
All faculty members who teach within a curriculum leading to a graduate degree shall possess earned doctorates or other terminal degrees in the field in which they are teaching or shall have demonstrated, in other widely recognized ways, their special competence in the field in which they direct graduate students.

Findings:  The 2005 report included no recommendations related to the standards for Faculty Competence and Credentials.  It reviewed the faculty’s training, earned degrees, scholarship, experience, and classroom performance and found them acceptable.  There was no indication of any change in this review.

Recommendations: None

The standard has been met.

Adequacy to support programs and services

(i)
The faculty shall be sufficient in number to assure breadth and depth of instruction and the proper discharge of all other faculty responsibilities.

(ii)
To foster and maintain continuity and stability in academic programs and policies, there shall be in the institution a sufficient number of faculty members who serve full-time at the institution.

(iii)
For each curriculum the institution shall designate a body of faculty who, with the academic officers of the institution, shall be responsible for setting curricular objectives, for determining the means by which achievement of objectives is measured, for evaluating the achievement of curricular objectives, and for providing academic advice to students.

(iv)
The ratio of faculty to students in each course shall be sufficient to assure effective instruction.


At the time of the 2005 visit, TCI had 81 full-time and 89 part-time faculty members.  The report raised the following concerns relative to the standards for faculty Adequacy to Support Programs and Services:

There is . . . a Library Committee which is not . . . described in the Faculty Handbook.  

There is also a new committee, the “Campus Forum,” the equivalent in makeup and charge to a more conventional “Academic Senate.” Although still advisory in responsibility, the Campus Forum was initiated and encouraged by the Vice President for Academic Affairs to grapple with such issues as the wish to expand the credit requirements for technical curricula in a competitive environment where students gravitate toward colleges with fewer credit requirements for comparable degrees.

Processes or attitudes that will help the faculty gain a clearer understanding of their role in institutional decisions would be very useful.  The reviewers heard complaints by administrators lamenting the reluctance of faculty to take part in committee-work without designated compensation sanctioned by the Union, as well as faculty laments that recommendations and committee work are often not recognized by administrators. There is a clear disconnect between the parties.   

There is a lack of formal policy on work-related issues (sexual harassment, staff complaints, etc.).  Many of these issues are handled informally by the Vice President for Academic Affairs, but resolution of these issues is not clear and there is no documentation of the “institutional memory” of such issues to enable tracking over time.

2005 Report Recommendations:

· The Library Committee charge should be described in the Faulty Handbook.

TCI’s Response: The next edition of the Faculty Handbook will include the Library Committee and its charge.

· The Campus Forum should be described in the Faculty Handbook.

TCI’s Response: The next edition of the Faculty Handbook will include the Campus Forum.

· The newly implemented Campus Forum should be used as an important vehicle for meaningful and constructive communication to take place between the faculty and administrators about teaching, curriculum and student success.  

TCI’s Response: Steps in this direction are already under way as evidenced by the Campus Forum of February 14th in which the Provost/Vice President for Academic Affairs and the Dean of Technology served as panelists.  For the Forum to work as envisioned, it must be perceived as open to all faculty rather than as the special venue of a particular group.

Findings:  The number of faculty was reviewed previously and found sufficient to assure breadth and depth of instruction and the proper discharge of all other faculty responsibilities.  The faculty’s role has been strengthened by the new administration’s support of the academic committee structure, support for a better documented and structured program evaluation process, and assurance of the administration’s non-intervention in the program design and evaluation process.

The TCI schedule is set up effectively to promote advising by faculty.  There is a  Thursday 11:00 a.m. to 12:15 p.m. common advising hour, when classes do not meet and faculty are required to be present in their offices.  The backbone of advising, especially for the evening students, seems to be the Student Services staff, who are generalists in curriculum knowledge and can effectively counsel or refer students to other services.

In the meeting with Chairs and Deputy Chairs, the team expressed concern about class size, noting that classes are often as large as 32 students.  The team felt that this is too large, given the skill levels of the students.  The staff did not seem to realize the budget implications of class size and did not see a way to modify class them, for instance, by making certain classes smaller and others larger.

In the same meeting, individual TCI faculty lamented a perceived loss of civility among the students, attributing it to the increase in Ability-to-Benefit (ATB) admits at TCI.  The discussion revealed that senior faculty are unaware that TCI has a student code of conduct.

Recommendations:   None

The standard has been met.

Evaluation and professional responsibilities

(i)
The teaching and research of each faculty member, in accordance with the faculty member's responsibilities, shall be evaluated periodically by the institution.  The teaching of each inexperienced faculty member shall receive special supervision during the initial period of appointment.

(ii) 
Each member of the faculty shall be allowed adequate time, in accordance with the faculty member's responsibilities, to broaden professional knowledge, prepare course materials, advise students, direct independent study and research, supervise teaching, participate in institutional governance and carry out other academic responsibilities appropriate to his or her position, in addition to performing assigned teaching and administrative duties.


The 2005 report found TCI in partial compliance with the standards for faculty Evaluation and Professional Responsibilities and raised the following concerns:

The faculty teaching load is large, but the students interviewed informally found the faculty knowledgeable, prepared and engaged.  While the workload of TCI faculty is heavy, they are not expected to conduct research or publish; their task is teaching.  The faculty workload issue becomes problematic with regard to committee service and advising.  One hour of “office hours” is required of each faculty member beyond their 19-hour teaching responsibility each term.  This creates a difficult situation with regard to advising and committee capability.  The Department considers a maximum load of 15 credits per term to constitute good practice.

2005 Report Recommendations:
· TCI should institute a formal process for professional evaluation of faculty members, with provisions for redress of grievances arising from the process.

TCI’s Response: TCI already had this process in place.  According to the contract with the Union:

1. The evaluation of Instructors shall be ongoing. Such evaluations shall be performed twice a year for Instructors during their first three years of continuous employment. Instructors with continuous employment of more than three years shall be evaluated once a year, except in the event of need.  

2. The evaluation of Instructors shall be performed by members of the faculty and a representative of the Dean’s Office. The evaluators will confer with the evaluated Instructor prior to summarizing a report to be submitted to the Vice President for Academic Affairs.  In the event of dispute, the items in dispute will be noted. The summary will be submitted.

3. In the event the evaluation indicated further review, the Vice President for Academic Affairs may evaluate the Instructor, or make recommendations based upon the report.

4. Evaluation teams will be drawn from a list of qualified people, prepared by a faculty-management committee. Membership on this committee shall not exclude an individual’s participation on evaluation teams.

This process, however, is not always fully followed, especially in regard to timely evaluations.   To improve compliance, spreadsheets will be prepared which by showing the dates of faculty evaluations will facilitate adherence to the approved cycle.

In addition, the criteria for evaluation will be broadened from classroom performance to related teaching areas, such as the quality of the test design, paper design, and project design, and the quantity and quality of faculty feedback 

on student work.  Additional areas for consideration will include advising and participation in professional development.
· TCI should develop plans for reducing faculty teaching loads to be consistent with good practice. Reduced teaching loads can be offered to allow for more faculty participation in advising and on governance committees.

TCI’s Response: Such a change would require negotiation with the Union and is best accomplished as part of the full-scale contract renewal process.   

TCI further notes that the April 15, 2002 “Report of an Institutional Accreditation Evaluation Team Visit to Technical Career Institutes: March 11 – 12, 2002” declared:

While the workload of TCI faculty is heavy, they are not expected to conduct research or publish; their task is teaching.  As such, the workload is both typical of such a school and fulfillable, providing adequate time for teaching, preparation, and the student support expected of them. 

TCI believes that this statement is still valid.

Findings:  The administration has the sometimes-conflicting responsibilities of maintaining and improving the profitability of the college as a business, providing a work environment where faculty can support student learning in an effective fashion, and honoring faculty contractual obligations.

One issue that arose during meetings with the faculty was that of professional development.  Faculty who spoke with the team expressed doubt and confusion about how to obtain funds for professional development.  The administration indicated that there are funds available and that a number of faculty have availed themselves of these opportunities.  In addition, at TCI as at many other institutions, internal communications about policies and approaches to professional development are subject to ongoing development.

The issue of faculty workload continues.  TCI is a two-year proprietary college and faculty have no research and/or writing responsibilities.  Therefore the administration feels that a teaching workload of 19 hours plus one hour for student advisement per week is acceptable.  Many faculty feel that this gives them too little time for advisement and program development, although these processes proceed acceptably – even well – despite the concern.

Recommendations: None

The standard has been met.
Resources
Facilities, equipment, and supplies

(i)
The institution shall provide classrooms, administrative and faculty offices, auditoria, laboratories, libraries, audio-visual and computer facilities, clinical facilities, studios, practice rooms, and other instructional resources sufficient in number, design, condition, and accessibility to support its mission, goals, instruction, programs, and all other educational activities.

(ii)
The institution shall provide equipment sufficient in quantity and quality to support administration, instruction, research, and student performance.


The 2005 report raised the following concern relative to the standards for Facilities, Equipment, and Supplies:

There are two areas of concern:  the HVAC laboratories lack computer control facilities, which are found in most modern buildings, so while students can gain experience at the Institute in learning basic HVAC control system concepts, they have no on-site resources to see or maintain modern equipment.  The second resource concern is that adjunct faculty have only one room in which to meet with students.  Most meetings with students are expected to occur in classrooms, before or after class.  The one adjunct faculty room is an open room with computer and telephone support, but there is no obvious place for faculty to schedule private meetings with students.
2005 Report Recommendations:

· TCI should provide appropriate office space for adjuncts.

TCI’s Response: The college supports this goal, but must work within the constraints of very limited space for its many functions.  An overall space analysis does need to be done in order to make adjustments for program growth in certain areas.  The seeking of additional space for adjunct faculty will be part of that analysis.

· TCI should develop a plan for routine equipment upgrades to computers and software. 

TCI’s Response: The plan and practice for computer hardware upgrades has been to replace/ upgrade 1/3 of the classroom computers each year.  TCI was following that practice until the 2003/2004 budget when financial constraints prevented it from carrying out the plan.  The College at that time still budgeted for 1/3 replacement but in actuality did not perform all of the budgeted upgrades.  Fortunately, around the same period, the demands for speed and memory that new software was making on hardware lessened and it was possible to stretch the life cycle of a classroom computer to 4 years.  

At the current time, software is once again requiring enhanced hardware platforms.  As a result, it is necessary for TCI to return to the 1/3 per year cycle.  
Software upgrades are generally performed in response to faculty requests which  arise, for the most part, by new editions of the required textbooks they are using in their courses.  This mostly applies to program specific software.  As regards the Microsoft Office suite of programs which is the core of the classroom computing environment and much of the college curriculum, when a new revision is available, TCI determines through discussion with the academic deans the earliest effective deployment date.  The discussion takes into consideration the need for faculty training and textbook revisions.
Findings:  Except as indicated above, the 2005 report reviewed facilities, equipment, and supplies found them generally to be acceptable.  According to faculty, with the new administration there has been a release of funds for computers, HVAC digital control equipment, and other items that had been requested by faculty and administrators.  Items have been ordered and, in one case, a laboratory will be refitted with new equipment over the semester break.

TCI has been carrying out its plan for routine equipment and software upgrades.  The Vice President of Operations for EVCI (in the absence of a TCI-CFO) stated that three computer labs have been fully upgraded with new computers.  By the end of this year three additional labs will be upgraded and a new Macintosh lab will be added.  In addition, 30 new computers will be purchased for administrative staff by the end of this year to replace those that have become outdated.  Detailed supporting documentation of full compliance for licensing of software for all TCI computers was provided.
Recommendations:None.

The standard has been met.

Library and information resources

(i)
The institution shall provide libraries that possess and maintain collections and technology sufficient in depth and breadth to support the mission of the institution and each curriculum.

(ii)
Libraries shall be administered by professionally trained staff supported by sufficient personnel. Library services and resources shall be available for student and faculty use with sufficient regularity and at appropriate hours to support the mission of the institution and the curricula it offers.


The 2005 report raised the following concerns relative to the standards for Library and Information Resources:

While the collection provides adequate support for the general education of TCI students, the currency of books on technical subjects is an issue.

TCI’s policy on retiring obsolete material from the library is not clear as the reviewers observed out-of date technical materials in the Library’s collection.  

Based upon the November 2004 Faculty Handbook, the faculty Library Committee is charged with the following objectives: “to ensure that library acquisitions are consistent with the current course syllabi” (p.9) in addition to recommending “improvements and changes in the library (p.10).  Finally, the faculty committee is supposed “to collaborate with Library staff in establishing, implementing, and assessing information literacy objectives” (p.24).  However, as received from the Chair of the Library Committee, its mission is to: “promote the use of library resources to avail intellectual opportunity to students, faculty, and staff in achieving technological and academic success. As a standing committee, it provides a collegial forum to identify, obtain, and encourage the use and development of library resources within the curriculum. By creating innovative projects such as providing online databases of library holdings, making recommendations for the  collection, creating a virtual campus directory, presenting speakers, and making available instructional software, the committee provides enrichment to the TCI community.”  In addition, according to the Faculty Handbook “suggest library research” is to be part of the agenda of Faculty meetings.

2005 Report Recommendations:

· TCI should continue to apply the upgrades to the library as described in the Strategic Plan, and the process should take high priority on the Institution’s list of goals and objectives.

TCI’s Response: TCI is in agreement with this recommendation, and will implement it to the degree that resources allow.
· The charge to the Library Committee should be revised to include collection evaluation, and review in addition to assisting with the development of a resource allocation plan to ensure that the collections in support of the core technical courses are kept up-to-date.  The Library Committee could also help ensure that the development of information literacy skills is part of most of the courses being offered.

TCI’s Response: TCI is in agreement with this recommendation, and would also like the librarian to be an ex-officio member of the Library Committee.  The administration will urge the Library Committee, which is a faculty body, to broaden its charge and to include the Librarian.

· TCI should develop a budget allocation formula for the library based on needs of the various curricula, the numbers of students enrolled in these programs, and the availability of materials at other nearby facilities.

TCI’s Response: TCI will produce a budget allocation formula for the library as part of the July 1st plan.  The criteria will be broadened to include the total number of students and faculty who use the library and the amount of use.

· The library’s collection development plan should take into consideration the acquisition of more collections in electronic format, since technical journals and documents tend to be more expensive to purchase and become outdated more quickly.

TCI’s Response: TCI has already been considering moving toward a library collection that has a higher proportion of material in electronic format and will be making acquisitions along these lines.

Findings:  A library review policy has been established, and library resources are now being allocated.  There are adequate library resources available for the students, but the ongoing effort to develop and expand the holdings needs to continue.

Recommendations: None

The standard has been met.

Fiscal capacity

The institution shall possess the financial resources necessary for the consistent and successful accomplishment of its mission and objectives at the institutional, program and course levels.

Findings:  The 2005 report found TCI in partial compliance with the standards for Fiscal Capacity.  Although it included no recommendations related to them, it raised the following concern: “Since the change in ownership, an extension has been granted for submission of financial information, so a determination cannot be made at this time as to whether TCI has sufficient resources to meet this standard.”  As of the end of 2006, pending receipt of the 2006 audited financial statements, the Department finds that it is impossible to render an accurate assessment of EVCI and its subsidiaries’ fiscal health.  On the basis of a review of the audited financial statements of EVCI for 2004-05 and other fiscal information:

· The federal composite score for the period ending December 31, 2005, is 1.9, which is interpreted as “financially healthy.”  The composite scores for 2004 and 2003 were 1.9 and 1.7 respectively.
· Based on college-supplied projections for 2006, the composite score will be a 1.0, which is interpreted as financially responsible but “in the zone” and in need of additional monitoring.
· There is a pending Federal Title IV audit for Interboro Institute, a second New York State institution owned by EVCI.  The possible disallowance is in the range of $25,000 to $1.3 million.  The larger the disallowance the more negative impact on the financial condition of EVCI and subsequently TCI. EVCI should periodically inform the Department of the status of the audit and the disallowance.
· If EVCI had a possible $1.3 million liability added to its 2006 projection, the composite score would be 0.6 which is “not financially responsible.”
Documentation provided by the Vice President of Operations for EVCI reflects the fact that the institution does possess the financial resources necessary for the consistent and successful accomplishment of its mission, in the judgment of the team.

During an interview which was conducted with the Vice President of Operations for EVCI, it was evident that the budget process at TCI did not incorporate the full participation of the management team or faculty. Also, it was clear during questioning when the group interviews took place that the participants (staff and faculty) were not involved in the creation of the 2006 budget and were not informed of their specific budget allocation for their respective area/ department.

During an interview with senior administrators, procedures and processes are being used to develop the 2007 budget involving input from the faculty and the various departments. In addition, departments have been given budget allocations and plans include making the budget process more transparent.
Recommendations: None

The standard has been met.
Administration

Responsibilities

(i)
Responsibility for the administration of institutional policies and programs shall be clearly established.

(ii)
Within the authority of its governing board, the institution shall provide that overall educational policy and its implementation are the responsibility of the institution's faculty and academic officers.  Other appropriate segments of the institutional community may share in this responsibility in accordance with the norms developed by each institution.

(iii) 
Academic policies applicable to each course, including learning objectives and methods of assessing student achievement, shall be made explicit by the instructor at the beginning of each term.

(iv)
The institution shall provide academic advice to students through faculty or appropriately qualified persons.  The institution shall assure that students are informed at stated intervals of their progress and remaining obligations in the completion of the program.

(v) 
The institution shall maintain for each student a permanent, complete, accurate, and up-to-date transcript of student achievement at the institution.  This document will be the official cumulative record of the student's cumulative achievement.  Copies shall be made available at the student's request, in accordance with the institution's stated policies, or to agencies or individuals authorized by law to review such records.


The 2005 report raised the following concerns related to the standards for Responsibilities:

There is a clear issue concerning communication between the administration and the faculty and students, particularly with respect to policies and their implementation.  This is a bi-directional issue.  Faculty and students do not see or understand how issues are addressed by academic administration, while the chief academic administrator has not effectively communicated his (relevant) issues and constraints to faculty and students.  This has been an issue which was noted in the previous accreditation visit and remained apparent with this visit.

One area that is in need of clarification and re-affirmation is the process of curricular development and introduction. As stated before, discrepancies exist between the stated process and what is sometimes the actual process.  The most obvious case in point was the introduction of the ‘Railway Electronics Program’ which was entirely the product of administration and was presented in toto to the faculty. The Institution should be clear and precise in the stated policies and actual practices.

There is a lack of formal policy on work related issues (sexual harassment, staff complaints, etc.).  Many of these issues are handled informally by the Vice President for Academic Affairs.  It is not clear who does what in administration, as their responsibilities seem to overlap.

When files for students on academic dismissal were requested, the director stated that there have been no students dismissed for academic reasons.  There was evidence of a letter of academic dismissal, but when students chose to pay cash for their tuition, TCI allows them to continue in the program. There was no evidence that students completed an appeal process.  Students are advised that they will not receive financial aid because they do not meet financial aid requirements for satisfactory academic progress. 
2005 Report Recommendations:

· TCI should develop and implement a robust, engaging and legal clearly defined process and fully document faculty and staff complaints of all types. Evidence of this process should be made available at the time of the next site visitation.

TCI’s Response: This recommendation is addressed in the response to Condition #2.

· Documentation of students completing the appeal process must be maintained, including data on students who have been academically dismissed and those allowed to continue.

TCI’s Response: TCI does maintain data and documentation on the students who fail academic progress standards.  

Those students who are subject to academic dismissal, but after a successful appeal have been allowed to continue, are listed in a memorandum created by the Student Affairs Office and distributed to Student Financial Services. Note that  students who fail the academic standard twice are allowed one final semester to bring themselves back to the standard.  In this final attempt, they are not eligible for any financial aid; they must pay all the tuition/fees through a cash payment plan.

All documentation - both successful appeals and unsuccessful appeals - are stored by Student Affairs.  Summary data for all students who had SAP (Satisfactory Academic Progress) reviews are entered into the DataEd computer system and can be printed in the form of an SAP log.

Findings:  Except as indicated above, the 2005 report reviewed academic responsibilities, policies, and procedures and found them generally acceptable.

TCI informs students of their academic progress through midterm grades and final grade reports.  The unofficial transcript can be viewed at any time by the student at carrels in the lobby of the school.  However, the transcript cannot be saved or printed, a measure intended to prevent illicit changes from being made to the transcript.

The TCI Registrar has responded to the Department’s September 2005 recommendation to print official transcripts on safety paper rather than plain paper to further thwart transcript fraud.  Safety paper has been ordered.  The team questioned why such a simple recommendation took over a year to implement.  The reason provided by the Institutes is that the Registrar surveyed students and staff for their color preference before he decided on red.  It was a “school spirit” project.

The 2005 report had expressed a concern that grade change forms were filed in a somewhat strange place — the Financial Aid folder of the student.  Now, the grade change form is multi-copy, with one copy remaining in the Registrar’s Office and one going to Financial Aid.

Grade changes can be accessed online and sorted according to various criteria to promote tracking.

To verify completeness and authenticity of records and statistics, the Registrar provided TCI’s June 2006 Commencement Program.  It listed 672 graduation candidates.  Completion of degree requirements for randomly selected names in the program were confirmed by the team.

There is some vagueness surrounding academic dismissal at TCI.  The 2005 report stated that, when files were requested for students who were academically dismissed, TCI responded that no students had been dismissed for academic reasons.  However, the catalog states on page 37 that a student’s failure to meet academic achievement standards for two consecutive semesters may result in academic dismissal.  The same page states that “students with repeated patterns of failures and withdrawals may be academically dismissed at the discretion of the Office of Student Affairs.”

According to the Registrar there are two scenarios for academic dismissal; one is the described catalog statement of the student’s failure to meet academic achievement standards for two consecutive semesters and the second is the student’s failure of a specific required course more than twice.

There is consistent reference (in the catalog and from the staff) to an appeal process that permits a student to study part-time for one or more semesters upon payment of tuition and fees out of pocket.
There is no mention of academic probation and dismissal in the Student Handbook.  The team’s impression is that dismissal from the institution is more of a counseling outcome coupled with a financial aid outcome than an academic policy.  It still needs clarification.
Recommendations: None
The standard has been met.

Published policies

The institution shall establish, publish and enforce explicit policies with respect to:

(i) 
academic freedom;

(ii) 
the rights and privileges of full-time and part-time faculty and other staff members, working conditions, opportunity for professional development, workload, appointment and reappointment, affirmative action, evaluation of teaching and research, termination of appointment, redress of grievances and faculty responsibility to the institution; and

(iii) 
requirements for admission of students to the institution and to specific curricula, requirements for residence, graduation, awarding of credit, degrees or other credentials, grading, standards of progress, payment of fees of any nature, refunds, withdrawals, standards of conduct, disciplinary measures and redress of grievances.

Findings:  The 2005 report found TCI in partial compliance with the standards for Published Policies; however, it included no recommendations related to them.  It raised the following concerns:

Although there is a clear written policy on receiving and acting upon student complaints, TCI does not appear to have written policies addressing such areas as affirmative action, redress of grievances, disciplinary measures, etc. which extend beyond the Vice President for Academic Affairs.   The consequence is that for students and for faculty (and perhaps staff) there is an appearance that relevant issues are inadequately, incompletely, and in some cases simply not addressed.  In some cases it is clear that unless a public law is broken the contract severely limits the ability of the Vice President for Academic Affairs to proceed beyond simple consultation in response to a grievance.

Except as noted above, the 2005 report reviewed policies concerning academic freedom, faculty, and students and found them generally acceptable.  The residual issue was whether TCI has instituted and published an acceptable process for student and faculty complaint review, resolution, and documentation.  A review of the new student and faculty handbooks and discussion with faculty and administrators indicate that this issue has been resolved.  The process exists, is documented, and is in accordance with the policies at other institutions, both in the process itself, and in the documentation of resolutions of complaints.

Some student complaint forms were shared with the team.  According to the instructions on the forms, they all reach a centralized destination, the Student Affairs Office.  The sample complaint forms reviewed were for final course grades; one case was discovered to be a data entry mistake.

Recommendation:  
TCI must standardize the criteria for academic probation and dismissal.  These should be included in the Student Handbook as well as in the Catalog.
Support Services

The institution shall assure that whenever and wherever the institution offers courses as part of a curriculum it shall provide adequate support services, taking into account its mission and the needs of its students.

Findings:  The 2005 report found TCI in compliance with the standards for Support Services.  It included no recommendations related to them.  It reviewed academic support services and found them adequate, taking into account TCI’s mission and the needs of its students.  This is generally still the case.
Support services, particularly the Learning Center, are used widely and have been central to the success of many TCI students.  TCI’s new owner and new leaders have shown a commitment to the Learning Center by creating and filling the position of Vice President of Retention.  This Vice President has carried out such initiatives as collecting third week assessments on low achieving students and re-recruiting former students who left TCI before completing their programs.


The Vice President also is charged with collecting various statistics related to retention.  However, the extensive TCI Data Book leaves out some of the most critical data.  There are no data that segment out the achievement of ATB students.  There are graphs showing the dramatic increase in the number of ATB students since 2003; however, there are no separate statistics on their success.  Given the assumed impact of ATB on the Institutes, this information is essential.

Recommendations: None

The standard has been met.
Admissions
(1)
The admission of students shall be determined through an orderly process using published criteria that shall be uniformly applied.

(2)
Admissions shall take into account the capacity of the student to undertake a course of study and the capacity of the institution to provide the instructional and other support the student needs to complete the program.

(3) 
Among other considerations, the admissions process shall encourage the increased participation in collegiate programs at all levels of persons from groups historically underrepresented in such programs.
Findings:  The 2005 report found TCI in compliance with the standards related to Admissions and included no recommendations related to them.  It reviewed admissions policies, procedures, and requirements previously and found them acceptable.  There was no indication of any change in this review.
The table below displays data on admission of first-time applicants, 2002 – 2006.

	ADMISSION OF FIRST-TIME APPLICANTS, FALL 2002 – FALL 2006

	Fall
	Applications
	Acceptances
	Enrollments
	% Accepted
	% of Accepted

Enrolled

	2002
	1,697
	1,332
	749
	78.5%
	56.2%

	2003
	1,258
	1,164
	607
	92.5%
	52.1%

	2004
	2,164
	1,368
	804
	63.2%
	58.8%

	2005
	2,372
	1,503
	770
	63.4%
	51.2%

	2006
	1,919
	1,488
	859
	77.5%
	77.5%


  Source: NYSED, Higher Education Data System, 2007.

Before the change in ownership, the number of applications grew by 39.8 percent (675 applications), then declined by 19.1 percent (453 applications) for the fall of 2006.  Between the fall of 2002 and the fall of 2005, TCI accepted from 63.2 percent to 92.5 percent of its applications, although the 92.5 percent accepted for the fall of 2003 appears to be an aberration.  Excluding 2003, TCI accepted 67.4 percent of its applicants between 2002 and 2005.  For the fall of 2006, TCI’s rate of acceptance increased by 14.1 percentage points, to 77.5 percent.  The yield of accepted applicants enrolling also increased, to 57.7 percent.


The 2005 report noted that, in 2003, TCI had adopted a policy of accepting ATB students and that in the fall of 2004, 34 percent of new students fell into that category.  It noted that TCI was using Accuplacer, CPAt, and the Combined English Language Skills Assessment as its ATB examinations.  It did not identify the proportions using each exam.    
Between the fall of 2005 and the fall of 2006, the number of TCI’s full-time, first-time students who were Black or Hispanic increased by 2.9 percent (20 students), from 684 to 704.  However, the proportion of full-time, first-time students who were Black or Hispanic declined from 88.8 percent in 2005 to 82.0 percent in 2006.
Despite an increased number of ATB students, the Admissions office has exercised caution in admitting.  TCI seems to have come to a consensus that it wants to change its enrollment mix to 60 percent high school graduates by recruiting traditional age high school graduates.  Given the nationwide need for skilled technicians, this direction certainly makes sense, and TCI has a strong reputation to back its recruiting efforts.  However, it needs to be more aggressive.

Recommendations: None

The standard has been met.
Consumer Information
The following information shall be included in all catalogs of the institution:

(1) 
Information shall be provided on financial assistance available to students, costs of attending the institution, the refund policy of the institution, and the instructional programs and other related aspects of the institution.  Information shall include programs of financial assistance from State, Federal, institutional and other sources.

(2) 
Cost of attending the institution for each of the cost categories listed below shall be provided.  Estimates, so indicated, may be used where exact figures are unavailable or inappropriate.  Where summary information is provided, an institutional office where detailed information can be obtained shall be identified.

(i)
Tuition and fees. Information shall be provided on all assessments against students for direct educational and general purposes.  A brief description of the purpose of any mandatory fee shall be included if the purpose of such fee is not apparent from its name.  Course fees and lab fees shall be clearly identified.  Conditions under which nonmandatory fees need not be paid shall be clearly stated.

(ii)
Books and supplies.  Estimated costs of textbooks, books, manuals, consumable supplies and equipment, which a student should possess as a necessary corollary to instruction, shall be provided.  Separate estimates shall be provided for major program categories for which such costs vary more than 25 percent from the average for the entire institution.

(iii) 
Room and board.  Costs of housing and food services operated by the institution shall be provided where such services are available.  Estimated costs of similar accommodations available in the community shall also be provided.  These figures shall be consistent with estimated student budgets prepared by the institution's financial aid office.

(iv)
Other living expenses.  Estimated cost of personal expenses applicable to students devoting primary efforts to pursuit of educational objectives shall be provided.  This estimate shall be consistent with similar figures defined by the institution's financial aid office.

(4)
The instructional programs of the institution shall be described accurately.

(i)
Degree, certificate and diploma programs.  A list of degree, certificate and diploma programs shall be provided.  The list shall be consistent with the inventory of registered degree and certificate programs maintained by the Department.  The list shall contain at least the official approved program title, degree, HEGIS code number, and shall be preceded by a statement that enrollment in other than registered or otherwise approved programs may jeopardize a student's eligibility for certain student aid awards.

(ii)
Program descriptions.  Each degree, certificate or diploma program shall be described in terms of both prerequisites and requirements for completion.

(iii)
The academic year in which each instructional offering (course) is expected to be taught shall be indicated.

(iv)
Program related facilities.  A general description of instructional, laboratory and other facilities directly related to the academic program shall be provided, in addition to general information describing the total physical plant.  Narrative and/or statistical information shall be provided about library collections and facilities, student unions, and institution-operated eating-places.  Hours of operation, including holiday and vacation schedules, shall be provided.

(v)
Faculty and other instructional personnel.  Regular resident faculty shall be listed by rank, with the highest degree held by the faculty member and the institution by which such degree was granted, and department or major program area to which such member is assigned.  An estimated number of adjunct faculty and teaching assistants in each department or major program area shall be provided.

(vi)
Recruiting and admission practices.  The process and criteria for the recruitment and admission of students to the institution and to specific curricula, as required by subparagraph (iii) of paragraph (2) of subdivision (f) of this section and by subdivision (h) of this section, shall be published.

(vii)
Academic calendar.  The academic calendar of the institution, and of specific curricula, if different, shall be published.

(viii)
Grading.  The grading policy of the institution, and of specific curricula, if different, shall be published.

(ix)
Student retention and graduation.  Information on student retention and graduation rates shall be provided based on a summary of the most recent cohort survival statistics (e.g., percentages of those students enrolled at the end of the spring term, percentages of freshman classes that graduate in four, five and six years) available to the institution for at least full-time undergraduates.  Statistics shall be computed in a manner consistent with data reported to the department through its higher education data system.

(x)
Outcomes for former students.  Summaries of employment outcomes, advanced study, and student professional and occupational licensing examination results compiled by or provided to the institution shall be provided.  The student cohort year or years, or date of examinations shall be included.  Data displays on employment outcomes shall be by major or discrete curricular area.


The 2005 report raised the following concerns relevant to the standards for Consumer Information:

The TCI catalog is comprehensive and contains most of the required information.  However, the information submitted to SED related to Article 129-A of the Education Law states “Procedures and possible sanctions related to on-campus discipline are discussed in the Student Handbook.”  Since there is no Student Handbook (Fall 2005), this information needs to be disseminated to students in another form such as student orientation or included in the TCI catalog and must so inform SED.

TCI lists in its catalog under Academic Programs what it refers to as a “Double Major” requiring 83 to 85 credits to graduate.  However, the program is not a registered program with SED.   

2005 Report Recommendations:

· The Student Handbook or other vehicle for disseminating information as required by Education Law should be reinstituted.

TCI’s Response: TCI will return to the previous practice of publishing the Student Handbook as a stand-alone document.

· TCI must discontinue the “Double Major” programs in the Division of Computer and Electronics Technology since this is not a registered program and well exceeds the associate degree program norm of being capable of completion in two academic years of full-time study or its equivalent.

TCI’s Response: This program was initially established in 2000 as a dual degree program.  TCI was advised by Ms. Jeremy Weis of NYSED in 2001 that such a degree was not permissible as per NYSED’s “Memorandum to Chief Executives of Higher Institutions” of September 10, 1971.  Upon further discussion, Ms. Weis indicated in her letter of June 28, 2001 that “TCI can offer students interested in both of these programs the option of completing a double major leading to a single degree.”   A copy of Ms. Weis’ letter is in the Appendix of this response.

Given that the student graduates with two majors, TCI does not believe that the 83 – 85 credits required are excessive.  The popularity of this major among students (it currently has 167 students) is evidence that it is not unduly burdensome

Findings:  Except as indicated above, the 2005 report reviewed the Catalog and other materials and found them acceptable.  There was no indication of any change in this review.  The Department accepts TCI’s response to the recommendation regarding the “double major.” 
Recommendations: None

The standard has been met.

Advertising

(i) Advertising conducted by or on behalf of an institution shall not be false, misleading, deceptive, or fraudulent and shall be consistent with the provisions of Article 22-A of the General Business Law.  Advertising and promotional material shall not leave false, misleading, or exaggerated impressions of the institution, its personnel, its facilities, its courses and services, or the occupational opportunities of its graduates.

(ii) The primary emphasis of all advertisements and promotional literature shall be the educational services offered by the institution.  Such advertising and promotional literature shall clearly indicate that education, not employment, is being offered by the institution.

(iii) Statements and representations in all forms of advertising and promotion shall be clear, current, and accurate.  To the extent that statements of facts are made, such statements shall be restricted to facts that can be substantiated.  Materials to support statements and representations in advertising and promotion shall be kept on file and shall be available for review by the Department.

(iv) Any endorsement or recommendation shall include the author’s identity and qualifications and shall be used only with the author’s consent.  No remuneration of any kind for any such endorsement or recommendation shall be paid for such endorsement or recommendation.

(v) References to the New York State Board of Regents in any advertisement or promotional literature shall comply with the requirements of Section 13.11 of this title and subdivision (m) of this Section [§4-1.4 of the Rules of the Board of Regents].

Findings:  The 2005 report included no recommendations related to the standards for Advertising.  It reviewed TCI’s advertising and found it acceptable.  There was no indication of any change in this review.

Recommendations: None

The standard has been met.
Student Complaints

(1)
The institution shall establish, publish, and consistently administer internal procedures to receive, investigate, and resolve student complaints related to the standards prescribed in this Part. 

(2)
The institution may have informal means by which students can seek redress of their complaints.

(3)
The institution shall have a formal complaint procedure that shall include, but need not be limited to: steps a student may take to file a formal complaint; reasonable and appropriate time frames for investigating and resolving a formal complaint; provision for the final determination of each formal complaint to be made by a person or persons not directly involved in the alleged problem; and assurances that no action will be taken against the student for filing the complaint.

(4)
The institution shall maintain adequate documentation about each formal complaint and its disposition for a period of at least six years after final disposition of the complaint.  Assessment of the disposition and outcomes of complaints shall be a required component of any self-study required by this Part and shall be a consideration in any review for accreditation or renewal of accreditation.


The 2005 report raised the following concerns relevant to the standards for Student Complaints:

The student complaint review process is adequately described in the Self-Study and catalog.  However, there was little documentation of student complaints.  Complaints and the documentation of their resolution are kept in the individual student files, making them effectively unavailable for compilation and planning use.  In addition, as indicated in the self-study and recognized by TCI, their method of keeping records of such complaints and responses does not permit any effective consolidation of complaints for institutional policy purposes. 

While TCI has an established (and usually satisfactory) procedure for informally addressing student complaints, its documented formal procedure stops with discussions with the Vice President for Academic Affairs.  There is no provision for further appeal or for action on any decisions (to the extent that such actions might involve faculty) – to a large extent the Vice President for Academic Affairs is limited by the union contract. 

There does not appear to fully and adequately exist a clearly defined process for adjudication of student, faculty or staff complaints. This is the same outcome as the team found in the prior visit. In some areas, the process seems to be more ‘word of mouth’ or a matter of an individual informally telling a student whom to go see. While policies exist and are documented in the catalog and other places, in practice and in documentation they appear to stop with the chief academic officer, with little or no avenue of appeal beyond that level. Anecdotal evidence exists that complaints were heard but not acted upon by select TCI officials and it took the personal intervention by another official to resolve the situation. The consequence is that there is a significant difference between the administration and the students in their perception of the adequacy of complaint follow-up and resolution.

2005 Report Recommendations:

· TCI should more fully develop an integrated student ‘judicial process,’ integrating both academic (plagiarism, violations of computer ethics, etc.) and non-academic portions (sexual harassment, etc.), to allow for a robust and fully understood process whereby the rights and obligations of all parties are enumerated, and the process spelled out in detail for complaint submission and resolution including appropriate feedback and notification to the relevant parties.  This should include a responsibility to prepare, clearly document, and disseminate the procedures to each student and to other members of the Institutes’ community as appropriate including the catalog, Freshman Seminar and Faculty Handbook.  

TCI’s Response: As discussed under Condition #2, significant parts of this process are already in place.  They will be integrated with the procedures that will be established in areas where the current system is insufficient.  The “judicial process” will be disseminated to the community through appropriate publications and information provided to students in the College Seminar.

Since the draft report recognizes that there is documentation of student complaints, although it has not been adequately consolidated, and that “TCI has an established (and usual satisfactory) procedure for informally addressing student complaints,” TCI believes that it should be considered in “partial compliance” with the standard rather than as “not in compliance.”

Findings:  In previous reviews this was found to be a significant issue.  Review of the Faculty and Student Handbooks and the Catalog, as well as discussion with administrators, indicate that the student complaint resolution processes have been regularized and are now in compliance with the standard.  

Recommendations: None

The standard has been met.
HEA Title IV Program Responsibilities

(1)
Information provided to the department by the Secretary concerning the institution's compliance with its HEA Title IV program responsibilities, including but not limited to annual student default rate data, financial or compliance audits conducted annually by the Secretary, and program reviews conducted periodically by the Secretary, shall be a consideration in a review for accreditation or renewal of accreditation, or in an enforcement review.

(2)
An institution shall have a procedure in place to ensure that it is in compliance with its program responsibilities under Title IV of the HEA and shall maintain a record describing such procedure.

(3)
An institution shall maintain a record of its compliance with its program responsibilities under Title IV of the HEA over the previous 10 years, unless the department determines that there is good cause for a shorter records retention period. This record shall include: student default rate data provided annually to the Secretary by the institution; financial or compliance audits conducted annually by the Secretary; and program reviews conducted periodically by the Secretary.  The institution shall submit information from this record of compliance to the department on a periodic basis as determined by the department.

Findings:  The 2005 report found TCI in compliance with the standards related to HEA Title IV Program Responsibilities and included no recommendations related to them.

The USDE financial aid audit completed in the spring of 2006 for the fiscal year ending September 30, 2005, included a finding in which the Title IV award was calculated on the basis of full time enrollment; however, it should have been calculated on less than full time enrollment.  Regulations require that if a student does not begin attendance in all of his/ her classes, the student’s Pell Grant award must be recalculated, based on the lower enrollment status.  TCI was required to either do a full file review of the students in the fiscal year or choose a statistical sample to determine the error rate for this finding.  TCI chose to do a statistical sample and the extrapolation resulted in an estimated Pell liability of $139,000.  As a result of this finding, the college immediately instituted a revision to its policy for awarding Pell Grants, satisfactorily addressing the issue and ensuring no further related findings.

Recommendations: None

The standard has been met.
Teach-out Agreements

Any teach-out agreement that an institution has entered into with another institution or institutions shall be submitted to the department for approval.  To be approved, such agreement shall:

(1)
be between or among institutions that are accredited or pre-accredited by a nationally recognized accrediting agency;

(2)
ensure that the teach-out institution(s) has the necessary experience, resources, and support services to provide an educational program that is of acceptable quality and reasonable similar in content, structure, and scheduling to that provided by the closed institution;

(3)
ensure that the teach-out institution(s) can provide students access to the program and services without requiring them to move or travel substantial distances.

Findings:  The 2005 report found TCI in compliance with the standards related to Teach-Out Agreements and included no recommendations related to them.  TCI had not entered into any teach-out agreements.  However, following EVCI’s purchase of the institution, the Department required TCI to develop a teach-out plan, which it submitted on May 23, 2006.
Public Disclosure of Accreditation Status

An institution that elects to disclose its accreditation status shall disclose such status accurately and include in its disclosure the specific academic and instructional programs covered by that status and information identifying the commissioner and the Board of Regents as its institutional accrediting agency.  Such information shall include the address and telephone number of the department.

Findings:  The 2005 report found TCI in compliance with the standards related to Public Disclosure of Accreditation Status and included no recommendations related to them.  The team reviewed TCI’s statement of institutional accreditation previously and found it acceptable.  There was no indication of any change in this review. 

Recommendations: None

The standard has been met.
SUGGESTIONS FOR INSTITUTIONAL IMPROVEMENT

The team makes the following suggestions to TCI for institutional improvement:

· TCI should monitor student graduation rates to insure continued compliance.

· The team understands the new administration’s goal of gently trying to bring the faculty into line with commonly accepted practice regarding program length; both the process and the results should be carefully monitored.

· TCI’s leaders need to educate senior faculty as well as new faculty about existing policies and practices.

· The institution needs to review its mission with regard to admitting ATB students.  The faculty, admissions, and administrators need to agree on the amount of remediation and ESL TCI can effectively offer and adjust admissions practices accordingly.

· The administration should continue to assure sufficient support for high faculty performance and strong student achievement.

· Internal communication is an ongoing issue that needs continuing attention.

· The budget process should be aligned with the strategic plan.  

· Efforts to make he budget process more inclusive of all departments and reflect the needs of established committees, i.e., the Faculty Development Committee should be continued.  Once the budget receives final approval, each department should be notified of their respective allocation for the fiscal year.

· A formal internal Policies and Procedures Manual should be established to ensure consistency in application of procedures among departments.  Current policies or procedures have been communicated to staff via E-mail; however, no one has overall responsibility for ensuring that such policies or procedures are maintained and reviewed by the management team for accuracy and currency.

· The selection and collection of statistics should be reexamined, as well as the ways in which the statistics are utilized in strategic planning.

· Data on specific populations should be gathered, which may provide information on student achievement, with particular attention to ATB students.

· TCI needs to market itself more aggressively to attract traditional high school age students.  The Institutes should enter into more articulation agreements with both high schools and four-year colleges; it needs to attract students to its Web site through targeted E-mails.  In addition, the college should consider bringing in or using some effective public relations resources.  It could aggressively market its unusual niche programs; the Railway Electronic Systems AAS is an example. 

· There is some interest in exploring housing options for students.  Housing would enable Admissions to ethically recruit out -of -state students as well as international students.

DRAFT REPORT OF THE PEER REVIEW VISIT OF NOVEMBER 14, 2006  TO FOLLOW UP ON THE 2005 PEER REVIEW VISIT AND TO REVIEW A CHANGE IN THE SCOPE OF THE INSTITUTES’ ACCREDITATION.

       RESPONSE OF TECHNICAL CAREER INSTITUTES, INC.


 

                    March 8, 2007

GENERAL

TCI is appreciative of this draft report of the November 14, 2006 peer review visit and the efforts of the visiting team which produced it.  The body of this response will cover how TCI will address the one recommendation and the thirteen suggestions.

RECOMMENDATION
TCI must standardize the criteria for academic probation and dismissal.  These should be included in the Student Handbook as well as in the Catalog.
The criteria for academic probation and dismissal are indicated in full detail on page 37 of the Catalog.  They will be added to the second edition of the 2007 Student Handbook, which will be ready for the Fall semester. 

The NYSED report notes that “The 2005 report stated that, when files were requested for students who were academically dismissed, TCI responded that no students were dismissed for academic reasons.”  In actuality, students who fail to meet the standards for acceptable academic progress are dismissed.  TCI has not maintained a record of dismissal statistics (which include students reaccepted on appeal), and will begin to do so.

SUGGESTIONS FOR INSTITUTIONAL IMPROVEMENT

Suggestion #1:


TCI should monitor student graduation rates to insure continued compliance.

TCI is aware of the need to pay careful attention to graduation rates especially with ATB students as a proportion of the student body.   At the weekly Admissions and Retention meeting there is extended discussion of both the relation of the preparedness levels of new students to retention and initiatives for increasing retention. 

A major priority in the ongoing retention effort is an upgrading of the Learning Center.   The Acting Director has been made Director and provided with a private office in which he can meet with students.   Learning Center hours have been expanded so as to better serve evening students.   An increase in the number of professional tutors in the Learning Center is a major priority and will be one of the first discretionary expenditures in the current fiscal year. 

Another initiative, collaborated on by the Vice President for Academic Affairs and the Vice President for Retention, is an effort to increase the return rate of students who have dropped out.    This project is done through customized mailings and telephone calls.  For the Fall Semester 2006, 639 former students returned, an increase of 27% over Fall Semester, 2005.   This dramatic increase is a one time phenomenon as the customization based project has its greatest effects on initial use.   Nevertheless, the project remains effective as evidenced by the results for Spring Semester, 2006 in which 211 former students returned, an increase of 6.6% over Spring Semester, 2006.   

Suggestion #2: 
The team understands the new administration’s goal of gently trying to bring the faculty into line with commonly accepted practice regarding program length; both the process and the results should be carefully monitored.

The Vice President for Academic Affairs has held several meetings with the Chairs and Deans of programs undergoing curriculum review in 2006 – 2007.

He has also met with the faculty of some of these programs.  

Since the TCI faculty have been more empowered in the curriculum area than was the case in the previous administration, argument and persuasion are necessary to achieve credit reductions where warranted.  The expectation is that the Industrial Advisory Council and Outside Evaluator phases of curriculum review will add considerable impetus to the administration’s case for credit reduction.

Suggestion #3:

TCI’s leaders need to educate senior faculty as well as new faculty about existing policies and procedures.

The Faculty Handbook has been extensively revised and made available to all faculty.  The faculty have been asked to sign that they have received it, and most have done so.   A few union activists have refused, claiming that the Handbook is somehow in violation of the Collective Bargaining Agreement (CBA), but no specific violations have been cited.    

The administration regards the Faculty Handbook as an official manual of policies and procedures and the division deans have been told to enforce it.

The CBA expires in October, 2007 and during contract negotiations the administration will attempt to incorporate the Faculty Handbook by reference into the CBA.
Rules and regulations pertaining to students are spelled out in the Student Handbook.  Copies will be distributed to the faculty.
A revised Employee Handbook is in draft form.    Finalization was delayed by the departure of the CFO and a protracted search for a new CFO.   The new CFO is now on board and, following a period of acclimation, will be asked to complete

the Employee Handbook.  

Suggestion #4:
The institution needs to review its mission with regard to admitting ATB students.   The faculty, admissions, and administrators need to agree on the amount of remediation and ESL TCI can effectively offer and adjust admissions practices accordingly.

TCI has eliminated the lowest level of ESL (“Intensive ESL”) and no longer accepts students who test into that level.   It is currently reviewing data on the persistence rates of students at various levels of remediation and considering 

courses of action.

Suggestion #5:

The administration should continue to assure sufficient support for high faculty performance and strong student achievement.

The administration is committed to funding faculty development opportunities, such as tuition reimbursement for graduate study, sabbaticals, and conference and workshop participation.   To promote student success, class size is closely monitored and efforts are being made to reduce it in remedial and ESL courses.
Suggestion #6:

Internal communication is an ongoing issue that needs continuing attention.

TCI is in agreement with this suggestion.   One of the ways in which internal communications have been advanced is through the frequent attendance of the Vice President for Academic Affairs and the Vice President for Retention at division and program meetings.  

Another venue for the sharing of information is the weekly Admissions and Retention meeting held by the President of TCI and attended by the vice-presidents, division deans, Librarian, and faculty representatives, among others.

Beginning in the Fall Semester and continuing in the Spring semester, the TCI internal E-mail system was purposefully used by the Provost to provoke discussion about important topics.   In the Fall semester, the issue was the faculty’s role in retention, and in the Spring it was about the Academic Standards Committee’s proposal for certain revisions in the grading system.   Both topics were marked by provocative discussions which were widely followed.

Suggestion #7:
The budget process should be aligned with the Strategic Plan.

As explained in the Update section below, the Strategic Planning Committee is currently engaged with screening new major proposals.   When that work is completed in March, it will revisit the Strategic Plan with the goal of refining it and adding estimated costs for the various recommendations.    The revised Strategic Plan will then be used in the budget process for 2008.
Suggestion #8:

Efforts to make he [sic] the budget process more inclusive of all departments and reflect the needs of established committees, i.e., the Faculty Development Committee should be continued.   Once the budget receives final approval, each department should be notified of their respective allocation for the fiscal year.

The new CFO joined TCI in early February.  He is in the process of learning the school’s systems and operations.   Once that is completed, he should be able to do the micro budgeting necessary to distribute allocations to the various departments.
Suggestion #9:

A formal internal Policies and Procedures Manual should be established to ensure consistency in application of procedures among departments.   Current policies or procedures have been communicated to staff via E-mail; however no one has overall responsibility for ensuring that such policies or procedures are maintained and reviewed by the management team for accuracy and currency.
A new position has been created, the Director of Policy and Program Compliance, and filled with a long-time TCI staff member.   Among his duties, will be to develop a Policy and Procedures Manual.


Suggestion #10: 

The selection and collection of statistics should be reexamined, as well as the ways in which the statistics are utilized in strategic planning.

A survey will be conducted of end-users to find out which statistics they need and in what format.   Among other purposes, the results will be used to further refine the Data Book, a collection of statistics and charts.    This valuable report, which is prepared after each semester and placed in a public folder, will be made more readily available by distributing it in hard copy to senior administrators and the Strategic Planning Committee.
Suggestion #11:

Data on specific populations should be gathered, which may provide information on student achievement, with particular attention to ATB students.

The constraints of the current computer system, which will have to be replaced in the near future, somewhat limits what TCI can do in terms of statistical analysis.

Within those constraints, efforts will be made to distinguish the success rate of different populations, and especially ATB students.   Further analysis, such as by program, by age, by gender, etc., will be conducted where feasible.
Suggestion #12:
TCI needs to market itself more aggressively to attract traditional high school age students.  The Institutes should enter into more articulation agreements with both high schools and four-year colleges; it needs to attract students to its web site through targeted E-mails.   In addition, the college should consider bringing in or using some effective public relations resources.    It could aggressively market its unusual niche programs; the Railway Electronics Systems AAS is an example.

TCI has begun a major expansion of its high school recruiting unit.   Currently staffed by two admissions representatives, it will be expanded over the next month or two primarily through outside hires to five to seven representatives, one of whom will serve in a supervisory capacity.   In addition, the President of TCI will be sending a letter to the principals and guidance counselors of technical high schools informing them about TCI, with follow-up information provided at periodic intervals.
Four articulations agreements were signed with technical high schools in 2006, and TCI has just completed an articulation agreement with Mercy College for the transfer of Digital Media Arts students.  

TCI is aware of the utility of public relations and will attend to this function through a hiring or outsourcing when resources permit.

Suggestion #13:

There is some interest in exploring housing options for students.  Housing would enable Admissions to ethically recruit out-of-state students as well as international students.

A project along these lines is already in a pilot phase.   A section of the TCI web site has been designed to appeal to potential students who did not live in the local area.  Although it has been up for only a short time, it has already had some success in attracting leads.

The Director of Athletics, who has experience in finding safe and affordable housing for out-of-state athletes (primarily basketball players), has volunteered his services as a de facto Coordinator of Housing.    If the project brings in a significant number of students, the Coordinator of Housing would be made into an official position for a part-time or full-time employee.   

When TCI becomes a baccalaureate institution, its ability to attract students from other areas of the country, as well as from abroad, will greatly increase.    If the results warrant, a dormitory (possibly shared with another institution) will be considered.  

CORRECTIONS

Page 1: Paragraph 1, sentence 1: “Following the September, 2005 visit…the accreditation standards.    A request….”     There should be a comma rather than a period after “standards,” and “A request” should become “a request.”

Page 2: Introduction: Paragraph 1:  “EVCI Career Colleges, Inc.” should be “EVCI Career Colleges Holding Corp.”

Page 2: Last Paragraph, sentence 1: “Early planning for systematic curricular review…. Divisions of Business and New Media Technology and Computer and Electronics Technology.”    The name of the Division of Business and New Media Technology” is “Business and New Media Technologies.”  The Division of Computer and Electronics Technology has been renamed “the Division of Engineering and Information Technologies.”

Page 2: Last Paragraph, sentence 2: “For the Division of Climate Control, it will be a two year cycle.”    This division has been renamed “Facilities Technologies.”  

Its curriculum review will be a five year cycle.

Page 13: Findings, Paragraph 3:  “The staff did not seem to realize the budget implications of class size and did not see a way to modify class them, for instance by making certain classes smaller and other larger.”    The meaning of the sentence is partly obscured due to the typo: “them.”

Page 17: Finding: Paragraph 2, sentences 3 and 4:  “Three computer labs have been fully upgraded with new computers. By the end of this year three additional labs will be upgraded and a new Macintosh lab will be added.”   One computer lab was upgraded in the calendar year 2006.   Three more were scheduled, but there were delays in purchasing and shipping, which have now been resolved.

For 2006 and 2007 to date, four computer labs have been upgraded.   The new Macintosh Lab will be up and running by the end of March.

Page 17:  Finding: Paragraph 2, sentence 4:  “In addition, 30 new computers will be purchased for administrative staff by the end of this year.”  The actual number purchased was 15.  The units arrived in February and are in the process of being installed.

Page 22: 2005 Report Recommendations: TCI’s Response: Paragraph 2:

“Note that students who fail the academic standard twice are allowed one final semester to bring themselves back to the standard.”  Change to: “Note that students who fail the academic standard twice are allowed to appeal the 

dismissal and if approved are then given one final semester to bring themselves back to the standard.”

Page 22: Findings, Paragraph 3:   In regard to the delay in the ordering of safety paper, the main reason was not the survey of staff and students for their color preferences, but a series of extended leaves and absences for the Registrar due to medical problems.

Page 24: Recommendation:  “TCI must standardize the criteria for academic probation and dismissal.   These should be included in the Student Handbook as well as in the Catalog.”   The Recommendation is out of place.  It should be on page 23, following the Findings on academic probation and dismissal.  On page 24 there should instead be “Recommendations: none” as the revised complaint process was found to be satisfactory.  

Page 33:   Bullet #8: “Efforts to make he budget process more inclusive…”   Typo.
UPDATES
1)   Library

A new position of Assistant Director of the Library has been created.   Candidates have been interviewed by the search committee which will be sending the finalists to the Vice President of Academic Affairs for a second interview.

2) Curricular Review Progress Report
Division of Business and New Media Technologies
Business Administration – Accounting


      Computerized Accounting Systems
Digital Media Arts

For these three programs, data collection has been completed and is currently being analyzed.   The Self-Study Report will be finished by the end of March.   The Industrial Advisory Councils will begin their participation in the curricular review process in May.  An outside evaluator for the final phase has been selected for Business Administration and Computerized Accounting Systems.   Digital Media Arts is still in the process of finding an evaluator.

Division of Engineering and Information Technologies

Electronic Security Systems

In March, Electronic Security Systems will be surveying students and conducting a focus group with selected students.  A draft of the Self-Study Report will be completed at the end of the month and submitted to the Industrial Advisory Council in April.    The work of the outside evaluator is scheduled to begin in early June.

Railway Electronic Systems

Railway plans to complete its Self-Study in March and submit the report, along with supporting materials, to its Industrial Advisory Council by the

end of the month.  The external evaluator part of the process will begin in late April or early May.

Division of Facilities Technologies

Heating, Ventilating, Air Conditioning and Refrigeration
HVAC has done faculty evaluation of its curriculum, and is now surveying current students and alumni.   Efforts have begun to identify an outside evaluator.
3)   Strategic Planning

The Strategic Planning Committee has been broadened so as to represent the TCI community.  (See membership list in the Appendix A.)   Chaired by the Vice President for Academic Affairs, it has developed formal protocols for considering proposals for new majors.  (See Appendix B.)   This inclusive approach is a major shift from the previous top-down method.   

The approval process consists of two rounds of screening.  At the first round, which took place on February 15th, five major proposals were reviewed in a two hour meeting marked by intensive discussion about the specific proposals, the mission of TCI, and the possible future directions of TCI.   Two were approved for submission into Round II.   At the Round II meeting on March 1st, one of the proposals was sent back to the Division for additional revision, and the other was approved for a full workup and submission to the Curriculum Committee.  

In addition to screening new majors and, as previously mentioned, refining and prioritizing the Strategic Plan and providing cost projections for it, the Committee will also consider how well TCI’s physical facility meets the college’s needs and evaluate any relocation possibilities should a move become necessary.
4)  Faculty Evaluation

      The development of a rigorous faculty development process is underway, 

although its progress has not been without obstacles.  The Professional Development Committee, working in conjunction with the Vice President for Academic Affairs, created a systematic plan for faculty evaluation.   It was presented to the faculty at a general faculty meeting on October 10, 2006 where it encountered considerable opposition.

Union representatives subsequently met with the Professional Development 

Committee and instructed it to cease work on faculty evaluation and to not even discuss the matter any further with the Vice President for Academic Affairs.   In response, the Vice President for Academic Affairs made it clear to the Union and the faculty that the mandates and standards of TCI’s accrediting bodies, SED and the Middle States Commission on Higher Education, take precedence over the provisions of the CBA (a fact acknowledged in the CBA). 

After considerable negotiation, a compromise was reached.   The Professional Development Committee was allowed to resume work with the Vice President of Academic Affairs on faculty evaluation with the under-standing that the goal is to develop a plan acceptable to both the administration and the Union before negotiations this Fall on the new contract.  The approved evaluation plan can then be readily incorporated into the new contract.

Most of a subsequent meeting of the Professional Development Committee was devoted to faculty evaluation and a revised draft has been prepared by the Chair of the Committee which is currently under review by Committee members and by the Vice President for Academic Affairs.



APPENDIX A


      Strategic Planning Committee membership.
      Strategic Planning Committee Members  
1. Peter Slater, Provost and Vice President for Academic Affairs, Chair

2. James Melville, President, Ex-Officio

3. Carlene Blake, Dean, Business & New Media

4. John Luukkonen, Dean, Arts and Sciences

5.   Paulette Richards, Assistant Dean of Academic Administration

6.
Daniel Marshall, Director, Library

7.  Tung Cheng, Director of Career Services

8.
Bernard Price, Associate Vice President for Enrollment Management

9.
Michael Meir, Director of Health Information Technology

   10. 
Virginia Alicea, Admissions Office Manager

   11.
Wilkins Fernandez, Web Master


   12    Toya Pigford-Konate, Associate Director of Student Financial Services *

   13.   Anny Garcia, Student Affairs Counselor

   14.
Jaxon Flores, Instructor, Digital Media Arts

   15.   Ursula Grochowski, Instructor, Mathematics

   16.   Leticia Hernandez, Instructor, Business

   17.   Clarel Mortimer, Instructor, HVAC

*    Resigned on March 4, 2007, as her new duties have prevented her from 

      attending meetings.  This membership slot is currently vacant.

APPENDIX B

Strategic Planning Committee Protocols 

                               for New Major Proposals.
STRATEGIC PLANNING COMMITTEE
                             NEW MAJOR PROPOSAL SUBMISSION FORM




   
          Spring, 2007 Review Period

I. PROPOSED NEW MAJOR:
Name of Major  ________________________________

Division  ______________________________________

Degree Offered ________________________________


     Related Certifications ____________________________

---------------------------------------------------------------------------------------------------------------------

                                                                    OVERVIEW

        Please provide a general description of the proposed major, which should cover the 

        rationale for its creation; the nature of its curriculum, including representative course 

        titles; and the jobs for which graduating students will be qualified.   (Use as much space         

        as needed without becoming excessive.)                          

       Please answer the following questions, providing supporting material where

       available, such as Department of Labor work force statistics.   (Use as much

       space as needed without becoming excessive.)

1) What existing TCI majors are closest to the proposed new major?

2) What are the similarities and differences between the existing majors and the 

        proposed new major?

3) Does the new major make any kind of special contribution to the mix of majors?
4) In what ways will the new major affect TCI’s image?

5) What other schools in the area offer the new major?    

6) What would be the competitive advantage of this major at TCI?

7) What are admissions projections for this new major?   
For 1 year?  
           For 3 years?  
           For 5 years?
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 8) What are the employment projections for graduates of the new major?   
           For 1 year?  
For 3 years?   
           For 5 years?
      9) How many credits of the new major would be transferable to a 4 year college?


    10) What will be the added costs of the new major?

· Additional full-time faculty
· Space requirements
· Equipment
· Software
· Library Resources.
· Books

· Periodicals

· Database and e-Books

· Audio-visual materials.

Signature of Division Dean ____________________

Date ___________________
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II. THE PROCESS:    

Ideas for new majors can come from any member of the TCI community, but must be discussed and approved at a division meeting and the New Major Proposal Submission Form signed by the division Dean before being submitted to the Strategic Planning Committee.  Although there is no limit on the number of new major proposals a Division may submit in any Review Period, the Strategic Planning Committee is limited in how many new major proposals it will approve for presentation to NYSED and projected starts in an upcoming semester.  The suggestion is that Divisions submit to the Strategic Planning Committee no more than 3 proposals during any Review Period.   A Submission Form should be completed for each new major proposal.

The Strategic Planning will conduct its review in two rounds.   The first round consists of an initial screening with each proposal being given one of the following ratings:




1)
______  Rejected: does not sufficiently meet criteria.

2)
______  More information needed: sent back to division for    

              amplification,

3) ______   Proposed major is a possibility, but significant 
 
                        

                          revisions needed: sent back to division for                            

                          reworking.
4) ______   Proposed major is a possibility and will be advanced to                       

                          Round II.

      Proposals in category 1 are eliminated from consideration in this Review   

       Period.    Those in category 4 advance into the second round.   Those in

       category 2 and 3 are possibilities for the second round if the needed    

       information or revisions can be done by the deadline (see below).

      In Round 2, the Strategic Planning Committee will give each proposal

      it reviews one of the following ratings:

1)  _____ No further work should be done on the proposal at this time.
2)  _____ Proposal should be held in reserve and resubmitted in ________.

3)  _____ Proposal should be developed for presentation to Curriculum 
                Committee and NYSED for:
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 2007 – 2008 Academic Year

2008 – 2009 Academic Year



  _____  Fall 2007 possible start
    _____ Fall 2008 possible start 



  _____  Spring 2008 possible start        _____Spring 2009 possible start



  _____  Summer 2008 possible start     _____ Summer 2009 possible start 



  2009 – 2010 Academic Year



  _____  Fall 2009 possible start 



  _____  Spring 2010 possible start 



  _____  Summer 2010 possible start 

III. DUE DATES:

ROUND 1: INITIAL EVALUATION DEADLINE: THURSDAY, FEBRUARY 8, 2007.    

Proposals should be sent electronically to Dr. Peter Slater, Provost and Vice President for Academic Affairs (pslater@TCIcollege.edu).


     ROUND 2:  FINAL EVALUATION DEADLINE: MONDAY, FEBRUARY 26, 2007

     Proposals which the Strategic Planning Committee has approved for Round


     2 will be automatically moved forward and should not be resubmitted.


     Proposals for which the Strategic Planning Committee has requested more

                 information or revisions must be submitted by the February 26th due date.  They

                 should be sent electronically to Dr. Peter Slater, Provost and Vice President for 

                 Academic Affairs (pslater@TCIcollege.edu).
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Attachment B
Rules of the Board of Regents

Subpart 4-1, Voluntary Institutional Accreditation for Title IV Purposes

§4-1.2 Definitions.

As used in the Subpart:

(a) Accreditation means the status of public recognition that the Commissioner of Education and the Board of Regents grant to an educational institution that meets the standards and requirements prescribed in this Subpart. 

(b) Accreditation action means accreditation, accreditation with conditions, probationary accreditation, approval of substantive changes in the scope of accreditation, and denial, revocation, or termination of accreditation.

(c) Accreditation with conditions means accreditation that requires the institution to provide reports and/or submit to site visits concerning issues raised in a review for accreditation, provided that such issues do not materially affect the institution’s substantial compliance with the standards and requirements for accreditation.  

(d) Adverse action or adverse accreditation action means suspension, withdrawal, denial, revocation, or termination of accreditation or preaccreditation.

(q) Probationary accreditation means accreditation for a period of time, not to exceed two years, during which the institution shall come into compliance with standards for accreditation through corrective action.
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