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SUMMARY

Issue for Decision
Should the Board of Regents grant accreditation to Christie’s Education, Inc.?
Reason(s) for Consideration




Required by State regulation.
Proposed Handling

This question will come before the Higher Education and Professional Practice Committee at its May 2007 meeting for discussion and action.  It will then come before the full Board at its May 2007 meeting for final action. 
Procedural History

In April 2005, Christie’s Education, Inc. applied for institutional accreditation by the Board of Regents and the Commissioner of Education pursuant to Subpart 4-1 of the Rules of the Board of Regents.  It submitted its self-study in the summer of 2006.  In October 2006, a peer review team visited Christie’s. The Department completed its final report on the application for accreditation in March 2007.  On April 18, 2007, the Regents Advisory Council on Institutional Accreditation voted unanimously to recommend that the Board of Regents accredit Christie’s for a five year period, with conditions.  Neither Christie’s nor the Deputy Commissioner appealed that recommendation to the Commissioner.     
Background Information

Christie’s Education, Inc. is a single-purpose, graduate, proprietary college located in Manhattan.  A Delaware stock corporation, it is part of London-based Christie’s Education, an arm of Christie Manson & Woods International, Inc., the auction house.  Christie’s Education has operated Christie’s Education, Inc. in New York since 1993.  In 1998, the Board of Regents authorized Christie’s Education, Inc. to confer the degree of Master of Arts (M.A.) and to offer M.A. and Advanced Certificate programs in Connoisseurship and the Art Market.  In the fall of 2006, 35 full-time students were enrolled.
Recommendation

It is recommended that the Board of Regents accredit Christie’s Education, Inc. for a period of five years, ending on May 22, 2012, with the condition that Christie’s implement the seven recommendations in the compliance review report and at the end of two years report to the Department on its progress in implementing them as well as on the relationship between Christie’s Education, Inc. and Christie’s International. 
Regents with a conflict of interest, or the appearance of a conflict of interest, on this application are asked to recuse themselves from participating in the deliberation and decision.
Timetable for Implementation

If the Board of Regents grants institutional accreditation to Christie’s Education, Inc., that accreditation will go into effect immediately.  On the basis of that action, the Department will renew the registration of Christie’s programs of study.  In addition to the required progress report at the end of the second year, which will also serve as its mid-term self-study report, Christie’s will be required to submit accreditation data reports annually.
Information in Support of Recommendation
Peer Review Visit.  In preparation for a visit by a peer review team, Christie’s prepared a self-study following the requirements for self-studies in the Handbook of Institutional Accreditation.  On October 16-17, 2006, a peer review team visited the college.  It examined Christie’s self-study and other documents; met with the faculty, students, and the director of studies and other administrators, held a telephone conference with the Managing Director of Christie’s Education in London; examined the facilities and other academic resources; and observed classes.  It made seven recommendations.  In the team’s judgment, none of them rose to a level that would materially affect Christie’s compliance with accreditation standards and requirements and made the following recommendation on accreditation action:
Peer Review Team Recommendation: Accreditation for a period of five years with the condition that the institution implement the recommendations in the report.

The Department transmitted the team’s draft compliance review report to Christie’s, providing it 30 days to prepare a written response correcting factual errors and addressing any other aspect of the report and any recommendations in it.  The draft report, Christie’s response, and the Department’s preliminary recommendation for accreditation action became the final compliance review report.


 Regents Advisory Council Review.  As required by Subpart 4-1, the Department transmitted the final compliance review report, including its preliminary recommendation for accreditation action, for consideration by the Regents Advisory Council on Institutional Accreditation.  (The Advisory Council is established in §3.12(d) of the Rules of the Board of Regents “to review applications for accreditation and renewal of accreditation pursuant to Part 4 of this Title, and such other matters as the department may ask it to review and make recommendations to the Regents and the commissioner based on its review.”)  The Department’s preliminary recommendation was:
Department’s Preliminary Recommendation: Accredit for a period of five years with the condition that Christie’s implement the seven recommendations in the compliance review report.

On April 18, 2007, the Advisory Council met to review Christie’s application and to make a recommendation to the Board of Regents on its accreditation.  In a public meeting, it met with representatives of the college and the staff coordinator of the accreditation review.  Following presentations by the college and the staff coordinator, questions, and discussion, the Advisory Council unanimously made the following recommendation to the Board of Regents on accreditation action:

Regents Advisory Council Recommendation: Accredit for a period of five years with the condition that Christie’s implements the seven recommendations in the compliance review report and reports to the Department after two years on progress in implementing the recommendations, including also an update on the relationship between Christie’s Education, Inc. and Christie’s International.    
Attachment A is the Final Compliance Review Report considered by the Advisory Council, including the Summary and Preliminary Recommendation on Accreditation Action.

Commissioner’s Review.  Neither Christie’s nor the Deputy Commissioner appealed the Advisory Council’s recommendation.  Therefore, pursuant to Subpart 4-1, the Commissioner adopted its recommendation as his recommendation to the Board of Regents:
Commissioner’s Recommendation: Accredit for a period ending May 22, 2012, with the condition that Christie’s implements the seven recommendations in the compliance review report and reports to the Department after two years on progress in implementing the recommendations, including an update on the relationship between Christie’s Education, Inc. and Christie’s International.


Attachment B sets forth the range of accreditation actions authorized in Subpart 4-1 of the Rules of the Board of Regents.       








March 20, 2007
Véronique Chagnon-Burke, Ph.D.

Director of Studies
Christie’s Education, Inc.
11 West 42nd Street, 8th Floor
New York, NY  10036-8002
Dear Dr. Chagnon-Burke:


Enclosed is the compliance report of the Department’s comprehensive review of Christie’s Education, Inc.’s application for institutional accreditation by the New York State Board of Regents and the Commissioner of Education, acting in their capacity as a nationally recognized accrediting agency.  The report is based on examination by a peer review team of Christie’s self-study and on observations and findings resulting from a site visit conducted by the team on October 16-17, 2006.  A draft report based on these activities was provided for your review and for provision of any needed corrections and statements of plans to address the draft report’s findings.  The enclosed compliance report consists of the draft report, the College’s response to it, and the Department’s summary and preliminary recommendation for accreditation action based on them.  Because you marked the five-year financial plan in Exhibit A in your response, “confidential,” the report does not include that exhibit.  The Department’s Office of Audit Services has examined the financial plan and has prepared the enclosed review of it.   


The compliance report is being sent to the Regents Advisory Council on Institutional Accreditation, together with Christie’s catalog and self-study materials.  The Council will meet to review this application on April 18, 2007, at the State Education Department, Office of Professional Discipline, 475 Park Avenue South, 2nd Floor, New York, NY.  The meeting is scheduled to begin at 10:30 a.m. and to conclude at about 3:00 p.m.  You may provide additional written material for the Advisory Council to consider.  You are invited to attend the meeting to present Christie’s perspective and to respond to any questions the members might have.


If you have any questions, please contact Byron Connell, the Department’s review coordinator, at (518) 474-2593 or via E-mail to bconnell@mail.nysed.gov.

Sincerely,









Joseph P. Frey









Assistant Commissioner









Office of Quality Assurance

Enclosure

cc:
Johanna Duncan-Poitier


Barbara Meinert


Byron Connell








March 20, 2007

CHRISTIE’S EDUCATION, INC.

Summary of the Application for Accreditation and

Preliminary Recommendation for Accreditation Action


Christie’s Education, Inc., 11 West 42nd Street, 8th Floor, New York, New York County, has applied for institutional accreditation by the Board of Regents and the Commissioner of Education.

Preliminary Recommendation for Accreditation Action.  Accredit for a period of five years with the condition that Christie’s implement the seven recommendations in the compliance review report:

Resources

· A financial plan for Christie’s Education, including a projection of budgetary requirements for at least the succeeding five years, must be developed and implemented.  The team notes that a financial plan that is based on substantial enrollment increases will most likely demand significant investments (3).

Assessment of Student Achievement

· In general this is a strong program with many of its parts in place.  However, a comprehensive, long-term plan should be devised to assess student achievement (1).
Curricula

· A comprehensive institutional plan for educational/organizational effectiveness should be developed with the collaborative involvement of administrators, faculty and students (2).
Administration

· Christie’s should develop an institutional strategic plan that can be used during a specific period of time (e.g. five years) to guide decision-making, help manage resource allocation, and develop a mechanism for assessing and improving institutional effectiveness (4).

· Christie’s should more formally clarify the roles and responsibilities of both faculty and staff (5).

· The college should develop, with the participation of affected faculty and staff, annual standardized performance review procedures for the different employee categories (6).

Consumer Information

· Compilation and publication of a comprehensive student handbook is critical for purposes of better defining and describing refund policies and consolidating information now found in several sources.  In the absence of clearly laid out statements about the overall program, perhaps the refunds policies should be reviewed, and adjusted (7).

Institutional Information:  Christie’s Education, Inc., is a single-purpose, graduate, proprietary college.  A Delaware stock corporation, Christie’s Education, Inc. is part of London-based Christie’s Education, an arm of Christie Manson & Woods International, Inc., the auction house, which has operated Christie’s Education, Inc. in New York since 1993.  In 1998, the Board of Regents authorized Christie’s Education, Inc., to confer the degree of Master of Arts (M.A.) and to offer M.A. and Advanced Certificate programs in Connoisseurship and the Art Market.  In 2006-07, its full-time tuition charge is $36,185.  In the fall of 2006, Christie’s had 35 students, all full-time.

Reason for Recommendation:  The peer review team examined Christie’s self-study and other documents; met with the faculty, students, and the director of studies and other administrators, and held a telephone conversation with the Managing Director of Christie’s Education in London; examined the facilities and other academic resources; and observed classes.  It made the seven recommendations listed above.  In the team’s judgment, none of them rose to a level that would materially affect Christie’s compliance with accreditation standards and requirements.  It recommended accreditation for five years subject to the condition that Christie’s implement the report’s seven recommendations.


The Department transmitted the draft report to Christie’s for review and comment.  Christie’s accepted all the recommendations.  The final report includes the draft report, Christie’s response, and this summary and preliminary recommendation.  Because Christie’s marked the five-year financial plan in Exhibit A in the response, “confidential,” the report does not include that exhibit.  The Department’s Office of Audit Services has examined the financial plan and has prepared the enclosed review of it.  Based on the self-study and other material and the compliance report, the Department makes the same recommendation as the peer review team.

January 8, 2007 

Veronique Chagnon-Burke, Ph.D.

Director of Studies
Christie’s Education, Inc.
11 West 42nd Street, 8th Floor
New York, NY  10036-8002
Dear Dr. Chagnon-Burke:


On October 16-17, 2006, a peer review team visited Christie’s Education, Inc. following its submission of a self-study and supporting material.  The purpose of the self-study and visit was to determine Christie’s compliance with the standards of the New York State Board of Regents and the Commissioner of Education for institutional accreditation as a degree-granting institution by the Regents and the Commissioner as a nationally recognized accrediting agency.  


Enclosed is the draft report of the team’s findings and recommendations resulting from the visit and examination of materials provided.  I ask the college to provide any corrections of fact, including updates, and any response to the draft report, including any plans to address its recommendations, within 30 days from the date of this letter.  


After reviewing Christie’s response to the draft, the review coordinator will prepare the final compliance report. It will include the draft report, the college’s response, and the Department’s preliminary recommendation for accreditation action based on the report’s findings and recommendations and Christie’s response to them.  The compliance report, including the preliminary recommendation for accreditation action, will be sent to you.  It also will be sent to the Regents Advisory Council on Institutional Accreditation, together with the self-study materials and any pertinent correspondence, for the Council’s consideration at its spring 2007 meeting.  We will notify you of the date of that meeting, which has not yet been scheduled.  Christie’s may submit additional written material for the Council’s consideration if it wishes to do so and will be invited to meet with the Council when it considers the college’s accreditation.  Following the review, the Advisory Council will make a recommendation to the Regents for accreditation action.  The college may appeal that recommendation to the Commissioner.

Following its review, the Board of Regents will decide the action to take on Christie’s accreditation.  The college has the right to appeal to the Regents to reconsider a decision to take adverse accreditation action.


I appreciate the cooperation you and Christie’s administration, faculty, and students provided for our review.  If you have any questions, please contact Byron Connell, the Department’s review coordinator, at (518) 474-2593 or via E-mail at bconnell@mail.nysed.gov.









Sincerely,

Joseph P. Frey









Assistant Commissioner

Office of Quality Assurance

Enclosure

cc:
Barbara D. Meinert

Byron P. Connell









DRAFT January 8, 2007
Report of an Accreditation Visit to Christie’s Education, Inc.


On October 16-17, 2006, a peer review team visited Christie’s Education, Inc., 11 West 42nd Street, 8th Floor, Manhattan, New York County, as part of an evaluation for initial institutional accreditation of the college.  The team was composed of:

Jerome A. Contee, Ph.D., Team Chair
Assistant Vice-President for Academic Affairs

Fordham University

Kate Gulliver, M.A.T. 
Associate in Higher Education

Office of College and University Evaluation

State Education Department

Jeffrey Hoffeld, M. Phil.
Associate Dean

New York Studio School of Drawing, Painting and Sculpture 

Carlo M. Lamagna, M.A.

Clinical Associate Professor, Special Projects/Visual Arts Administration and Chair, Department of Art and Arts Professions

Steinhardt School of Education

New York University

Byron P. Connell, M.A., Staff Coordinator

Associate in Higher Education

Office of College and University Evaluation

State Education Department

Christie’s submitted a self-study prior to the visit.  This report sets forth the team’s findings on the basis of its review of the self-study and other materials as well as its activities during the site visit.  During the visit, the team met with the faculty, students, the director of studies and other members of the administration, and spoke by telephone with the institution’s managing director (in London).  It also examined the facilities and resources supporting the college and its programs.


Team Recommendation:  Accreditation for a period of five years with the condition that the institution implement the recommendations in this report.
Introduction and Summary of Recommendations

Christie’s Education, Inc., is a single-purpose, graduate, proprietary college.  A Delaware stock corporation, Christie’s Education, Inc. is part of London-based Christie’s Education, an arm of Christie Manson & Woods International, Inc., the auction house.  Christie’s Education has offered study in Connoisseurship and the Art Market in London since 1978 and also operates in Paris.  It has operated Christie’s Education, Inc. in New York since 1993.  In 1998, the Board of Regents authorized Christie’s Education, Inc., to confer the degree of Master of Arts (M.A.) and to offer M.A. and Advanced Certificate programs in Connoisseurship and the Art Market.


Enrollment.  Table 1, below, shows Christie’s enrollments since it became a degree-granting institution.  All students are full time.

Table 1

	Fall
	Total Enrollment

	1998
	30

	1999
	26

	2000
	43

	2001
	43

	2002
	32

	2003
	34

	2004
	37

	2005
	38

	2006*
	35


*Preliminary.

Source: NYSED, Higher Education
Data System. 2006.

At the time of the visit, Christie’s had 35 students.  Since it was authorized to award degrees, its enrollment has averaged about that number, ranging from a low of 26 in 1999 to a high of 43 in 2000 and 2001.  Of the 35 students at the time of the visit, 34 were in the M.A. program and one was in the Advanced Certificate program.


Summary of Recommendations.  The team found Christie’s to be a college offering high quality instruction to serious students.  This was evident from observation of classes, review of theses and other work, and discussions with faculty and students.  Claims of being an object-based course of study are well met.  However, Christie’s is a small college dependent on its corporate framework.  The team’s findings of steps needed for full compliance with standards are related to that circumstance.  Several of the seven recommendations address Christie’s need to formalize some practices now conducted more informally and to plan for and articulate its future development.  (The number following each recommendation below is its sequence in the report.)  The team also advances a number of suggestions for institutional improvement.


The report’s most important recommendation relates to an urgent need for Christie’s to control its ongoing operating deficits.  While the other six recommendations set forth actions Christie’s needs to take in order to comply fully with accreditation standards, the first recommendation is essential in order to assure the institution’s continued ability to operate.

Resources

· A financial plan for Christie’s Education, including a projection of budgetary requirements for at least the succeeding five years, must be developed and implemented.  The team notes that a financial plan that is based on substantial enrollment increases will most likely demand significant investments (3).

This is the team’s most urgent recommendation.  The Department’s review of the financial reports of Christie’s Education indicates that the college is in poor fiscal condition and has demonstrated a history of expenses exceeding revenue.
Assessment of Student Achievement

· In general this is a strong program with many of its parts in place.  However, a comprehensive, long-term plan should be devised to assess student achievement (1).
Because of the importance of assuring that a college systematically assesses its students’ achievement, this is the team’s second most significant recommendation.  While there is no formal institutional plan to assess educational outcomes, faculty and administration are involved in an ongoing, thoughtful assessment of the program and its effectiveness.  The challenge is to organize those efforts systematically.

Curricula

· A comprehensive institutional plan for educational/organizational effectiveness should be developed with the collaborative involvement of administrators, faculty and students (2).
Administration

· Christie’s should develop an institutional strategic plan that can be used during a specific period of time (e.g. five years) to guide decision-making, help manage resource allocation, and develop a mechanism for assessing and improving institutional effectiveness (4).

· Christie’s should more formally clarify the roles and responsibilities of both faculty and staff (5).

· The college should develop, with the participation of affected faculty and staff, annual standardized performance review procedures for the different employee categories (6).

Consumer Information

· Compilation and publication of a comprehensive student handbook is critical for purposes of better defining and describing refund policies and consolidating information now found in several sources.  In the absence of clearly laid out statements about the overall program, perhaps the refunds policies should be reviewed, and adjusted (7).

Institutional Mission
The institution shall have a clear statement of purpose, mission, and goals that shall be reflected in the policies, practices, and outcomes of the institution.

Findings.  Christie’s states that “The central mission of Christie’s Education, New York is to provide a rigorous graduate level program to prepare a diverse group of students for entry into the art world as qualified professionals.”  Clear statements of the mission and purposes of the program appear in a variety of materials, including the Prospectus (2006-07 and 2007-08), as well as in course syllabi.


Implementation of the mission includes use of ”a faculty with recognized academic credentials and experience in art and art history”, “direct contact with original works of art,” and “use of Christie’s Auction House facilities and interaction with specialist staff to enhance the students’ exploration of the history of art.”  In practice, the components of the connoisseurship program are well integrated, and the curriculum, faculty, and staff work together to create a successful synergy to reach the objectives stated in the Prospectus and Student Handbook.  The degree program is composed of three interlocking parts: Modern Art, Connoisseurship, and the History of the Art Market.

The team noted that neither the Web site nor the Student Handbook is by itself a sufficient source of information for prospective or enrolled students.  The mission could be more concisely and consistently identified as such in the Prospectus, on the Web site, and in the student handbook.  There is some confusion (in the Web site, for instance) over “full-time degree programs,” when in fact there is one degree program and one advanced certificate program.

Recommendations:
None.  Christie’s meets the standard.

Suggestion for Institutional Improvement:

· The team suggests clarification and additional explications of mission and how the connoisseurship program implements it.
Assessment of Student Achievement

The institution shall prepare and continuously implement a plan for the systematic assessment of its effectiveness in promoting the quality of student achievement and development.  Such assessment plan shall include but need not be limited to: graduation rates and, as pertinent to institutional mission and programs, state licensing examination results and job placement rates.  The institution shall provide to the department on request and in all applications for accreditation and renewal of accreditation, evidence of its implementation of the plan and its effects on the quality of student achievement in relation to its mission and goals.

Findings.  Faculty and administration are involved in an ongoing, thoughtful assessment of the program and its effectiveness.  Although there is no formal institutional plan for periodically assessing educational effectiveness or outcomes, the self-study noted that Christie’s program to monitor student achievement includes graduation rates, job placement rates; alumni tracking and subsequent involvement with the program; and ongoing monitoring of student work.

Students are assessed through their graded coursework, in both written and oral presentations.  The M.A. degree program requires completion of a graded thesis.  This requirement is carefully constructed and monitored.  The theses reviewed covered a range of topics suitable to the curriculum and effectively represented student learning.
Data are compiled concerning graduation rates.
Recommendations:

1. In general this is a strong program with many of its parts in place.  However, a comprehensive, long-term plan should be devised to assess student achievement.
The institution shall annually submit:

(i)
timely and accurate statistical information as prescribed by the commissioner;   

(ii) 
additional specified reports, including data related to persistence and graduation rates, state licensing examination results, job placement rates, and other evidence of the quality of student achievement; 

(iii) 
record of compliance with its program responsibilities under HEA Title IV (including student default rate data, and the results of audits and program reviews);

(iv) 
record of student complaints and their outcomes; and

(v) 
other information pertaining to an institution's compliance with the standards prescribed in this Part, as determined by the department.

Findings.  Not applicable.  This is Christie’s initial application for accreditation.
Recommendations:

None.
Job placement rates

Graduate-only institutions.  If, in the judgement of the commissioner, there is a sufficient cohort of students, based on the most recent data submitted to the department, an institution whose mission includes the preparation of students for employment and that offers no programs below the master’s degree that reports job placement rates, including civilian and military occupations, below 80 percent, and that has not shown an improvement over the preceding year of at least three percent, shall prepare and submit a plan to improve student achievement in terms of job placement rates.  Such plan shall include but need not be limited to: strategies and timelines intended to achieve at least 80 percent or a three-percent annual improvement within a period not to exceed two years at an institution where the longest program is at least two years duration, eighteen months at an institution where the longest program is at least one year but less than two years in duration, or twelve months at an institution where the longest program is less than one year in duration.

Findings.  The following information was based on interviews with administrators, faculty, and students, as well as written documentation.
For the years 2000 through 2005, the program had a graduation rate above 85 percent.  For example, 32 students (out of 34) graduated in the December 2004 class.  Likewise, 34 students (out of 37) graduated in the December 2005 class.

There appears to be significant reliance on the Internship Program, the Christie’s Education Alumni Association, and Christie’s corporate network for student job placement activities.  Information was available regarding the specific current employment of a number of graduates, including two members of the class of 1998-99, 4 members of the class of 1999-00, 12 members of the class of 2000-01, 18 members of the class of 2001-02, seven members of the class of 2002-03, 18 members of the class of 2003-04, and 16 members of the class of 2004-05.
Recommendations:

None.  Christie’s is in compliance with the standard.

Suggestion for Institutional Improvement:

· Christie’s has sufficient resources for the placement of students in professional positions.  In view of the emphasis placed in the program on career outcomes, greater efforts should be made to survey and remain in regular contact with alumni.

Curricula
Integrity of credit. 

(i)
Each course offered for credit by an institution shall be part of a general education requirement, a major requirement, or an elective in a curriculum leading to a degree or certificate.

(ii)
Credit toward an undergraduate degree shall be earned only for college-level work.  Credit toward a graduate degree shall be earned only through work designed expressly for graduate students.  Enrollment of secondary school students in undergraduate courses, of undergraduates in graduate courses, and of graduate students in undergraduate courses shall be strictly controlled by the institution.

(iii)
The institution shall assure that credit is granted only to students who have achieved the stated objectives of each credit-bearing learning activity.

Findings.  This is a rigorous, serious program of study.  Expectations for student performance are set high, and the attribution of credits appears to be commensurate with the time spent in class, as well as in accomplishing the substantial workload outside class meetings.  Claims of being an object-based course of study are well met.  The requirement that the thesis deal with an object, not just with art history or the art market, illustrates this philosophy.
Recommendations:

None.  Christie’s meets the standard.

Suggestion for Institutional Improvement.

· Students may benefit from additional coursework or workshops on management and finances, with specific references to the practices and concerns of the art industry; the program would be enhanced by a course in art industry ethics.
Curricular goals and objectives
(i)
Institutional goals and the objectives of each curriculum and of all courses shall be carefully defined in writing. 

(ii)
Each curriculum shall show evidence of careful planning. The content and duration of curricula shall be designed to implement their purposes.

(iii) 
Course descriptions shall clearly state the subject matter and requirements of each course.

Findings.  As stated in the student handbook, the key components of the curriculum are object-based learning, first-hand study of real works of art, investigative, cataloguing and writing skills, inter-disciplinary approach to study, promotion of independent thinking, and preparation for future employment.  In general, the curricula deliver maximum information and exposure to the art world within a tightly constructed one and one-half year time period.  The faculty work closely together to upgrade courses, eliminate undesirable overlap, and work toward synthesis and integration.
The courses take advantage of the connection with Christie’s Auction House and the lecturers available in all areas of the art world in New York.  Modern Art Survey, the main art history course, is constructed of a series of lectures by full-time and visiting faculty.  The team observed that, while this approach provides a wealth of information and perspectives, it is a challenge for the full-time faculty member managing the course to draw the issues raised in the individual lectures together at the end of each term.

A review of materials, including course descriptions in the Prospectus, syllabi, and students’ course evaluations, indicates that courses are well defined and carefully planned.  To improve the program’s effectiveness, the faculty continually assess the course offerings through discussions among themselves and with students.  Team discussions with full and part-time faculty also demonstrated the care with which the curriculum has been formed, implemented, and monitored.  Discussions with students revealed their awareness of the seriousness of the courses and the demands of the workload, satisfaction with he courses offered, and enthusiasm for their studies.  A review of two M.A. theses demonstrated a clear correlation between the faculty’s high expectations and the professional quality of independent research projects.

The programs require a two-credit, graded internship.  Partially in response to student interests and preferences, placements favor Christie’s Auction House and for-profit venues; however, they also include non-profit and alternative sites.  The internship process is ably directed and provides students with a realistic appraisal of the field.  A written report is required at the close of the internship.  The team found that internship reports, and the underlying internship experiences, varied substantially in quality.

During one of the courses observed, one of the speakers mentioned a skill set for specialists that indicated a strong need for management and financial skills, beyond the brief treatment they now receive in the curriculum.


Students interviewed saw the interconnected nature of the curriculum and the relationship with the Auction House as two of its principal strengths; some were interested in greater “laboratory” opportunities.

Recommendations:

None.  Christie’s is in compliance with the standard.

Suggestion for Institutional Improvement:

· Internship reports should be more substantial, incorporating assessment of the host organization as well as the experience of the student while on site.  There is no evaluation by the internship host, which is an important tool for assessing ongoing relationships and student success and satisfaction rates.  Also, while student evaluations are incorporated into the text of their reports, they might also be standardized to provide more usable comparative information for the advisor.

Assessment of success in achieving goals and objectives 

There shall be a written plan to assess, no less than every five to seven years, the success of faculty and students in achieving institutional goals and curricular objectives and to promote improvement.  Such assessment shall include systematic collection, review and use of quantitative and qualitative information about educational programs, including at least some information that directly addresses learning outcomes, and shall be undertaken for the purpose of improving student learning and development.

Findings.  Although assessment appears to be undertaken regularly, there is no formal, written plan to do so.  Christie’s has various means of assessing effectiveness, including applicant statistics, retention rates, job and alumni tracking, and strong syllabi that indicate methods of evaluating students and courses.  While this material constitutes a de facto plan, it needs to be put into an organized, written form.

Recommendations:

2. A comprehensive institutional plan for educational/organizational effectiveness should be developed with the collaborative involvement of administrators, faculty and students.
Program length, credit, and other requirements for degrees 

For each curriculum, the institution shall assure that courses will be offered with sufficient frequency to enable students to complete the program within the minimum time for degree completion for each degree level identified in this paragraph.

(i)
Associate degree programs.  Not applicable.

(ii) 
Baccalaureate degree programs.  Not applicable.

(iii) 
Master's degree programs shall normally require a minimum of one academic year of full-time graduate level study, or its equivalent in part-time study, with an accumulation of not less than 30 semester hours.  Research or a comparable occupational or professional experience shall be a component of each master's degree program.  The requirements for a master's degree shall normally include at least one of the following: passing a comprehensive test, writing a thesis based on independent research or completing an appropriate special project.

(iv)
The master of philosophy degree.  Not applicable.

(v)
Doctoral programs.  Not applicable
Findings.  All students take the same courses to meet requirements for completion.  However, Advanced Certificate students are not required to write a thesis or to take the historiography course that prepares M.A. students to develop theses.  All courses and field trips are carefully planned and scheduled.  Drafts of M.A. theses were made available for review.  Full and part-time faculty are charged with responsibility for overseeing the thesis projects.
Recommendations:

None.  Christie’s meets the standard.
Faculty

Competence and credentials

(i)
All members of the faculty shall have demonstrated by training, earned degrees, scholarship, experience, and by classroom performance or other evidence of teaching potential, their competence to offer the courses and discharge the other academic responsibilities which are assigned to them.

(ii)
At least one faculty member teaching in each curriculum culminating in a bachelor's degree shall hold an earned doctorate in an appropriate field, unless the department determines that the curriculum is in a field of study in which other standards are appropriate.

(iii) 
All faculty members who teach within a curriculum leading to a graduate degree shall possess earned doctorates or other terminal degrees in the field in which they are teaching or shall have demonstrated, in other widely recognized ways, their special competence in the field in which they direct graduate students.

Findings.  Christie’s has a committed faculty, seriously interested in providing a high quality, academically sound education.  They are highly qualified and professional in their pedagogical approaches to curriculum and course development.  Meetings with the full and part-time faculty, observation of classes, and review of thesis projects indicated a high caliber of expectations and performance.
All members of the faculty hold earned doctorates; all are also involved in their own independent research and writing projects, distinguishing themselves as art historians and critics.  Their syllabi and reading packets, bibliographies look very good.  The faculty’s teamwork approach to the programs is effective and creates a very collegial working environment.
The team noted that the faculty work within a corporate employment structure.  There is no faculty policy that addresses recruitment, salary, promotion, and grievance process.  Roles and responsibilities of faculty are somewhat flexible.  The team found this to be appropriate to this institution at this time; however, it was concerned about the absence of written policies related to faculty rights and responsibilities.
Recommendations:

None.  Christie’s meets the standard.

Adequacy to support programs and services

(i)
The faculty shall be sufficient in number to assure breadth and depth of instruction and the proper discharge of all other faculty responsibilities.

(ii)
To foster and maintain continuity and stability in academic programs and policies, there shall be in the institution a sufficient number of faculty members who serve full-time at the institution.

(iii)
For each curriculum the institution shall designate a body of faculty who, with the academic officers of the institution, shall be responsible for setting curricular objectives, for determining the means by which achievement of objectives is measured, for evaluating the achievement of curricular objectives, and for providing academic advice to students.

(iv)
The ratio of faculty to students in each course shall be sufficient to assure effective instruction.

Findings.  Christie’s has four full-time faculty (including the Director of Studies and the Librarian) and two part-time faculty.  Current class size is comfortable and conducive, overall, to seminar-like meetings.  Part-time faculty play an active role, together with full-time faculty, in the development, implementation, and assessment of the curriculum.  They also serve as advisors to students who are writing theses.

The team noted that additional faculty will be needed if more students are admitted.
Recommendations:

None.  Christie’s meets the standard.

Evaluation and professional responsibilities

(i)
The teaching and research of each faculty member, in accordance with the faculty member's responsibilities, shall be evaluated periodically by the institution.  The teaching of each inexperienced faculty member shall receive special supervision during the initial period of appointment.

(ii) 
Each member of the faculty shall be allowed adequate time, in accordance with the faculty member's responsibilities, to broaden professional knowledge, prepare course materials, advise students, direct independent study and research, supervise teaching, participate in institutional governance and carry out other academic responsibilities appropriate to his or her position, in addition to performing assigned teaching and administrative duties.

Findings.  Students evaluate courses; however, the form does not allow them to evaluate the professor and his/her pedagogical skills.
Discussions with part-time faculty indicated that the Director of Studies is supportive of their independent scholarly work, and encourages them to pursue their professional goals.  Nonetheless, the administrative responsibilities expected of part-time faculty, coupled with course preparation and thesis advisement, may place an unreasonable burden on them, for which they may be inadequately compensated.
Recommendations:

None.  Christie’s is in compliance with the standard.

Suggestions for Institutional Improvement:

· Course evaluations by students should contain questions that permit students to evaluate the qualities of the faculty member in addition to the qualities of the course.
· The faculty handbook should address and better define the roles of part-time faculty, including administrative responsibilities and student advisement, and clearly distinguish their responsibilities from those of full-time faculty.
Resources
Facilities, equipment, and supplies

(i)
The institution shall provide classrooms, administrative and faculty offices, auditoria, laboratories, libraries, audio-visual and computer facilities, clinical facilities, studios, practice rooms, and other instructional resources sufficient in number, design, condition, and accessibility to support its mission, goals, instruction, programs, and all other educational activities.

(ii)
The institution shall provide equipment sufficient in quantity and quality to support administration, instruction, research, and student performance.

Findings.  In January 2006, Christie’s occupied a suite on the 8th floor of a well-maintained office building on West 42nd Street.  A tour of the educational facilities and summary data provided by the administration indicates adequacy in terms of classrooms, seminar/study space, other learning resource areas, and administrative services areas.  The physical plant is attractive.  Classroom size is adequate for the current student body, although images projected on the walls are cropped and cramped by inadequate ceiling height and available wall surfaces.  Discussions with some students also indicated satisfaction with the facilities and educational support resources.  Faculty offices are individual, spacious, and comfortably furnished, making conferences with students quite agreeable.  The investment in these facilities is indicative of a long-term commitment and support for the college.  Additionally, Christie’s main auction house facilities are also made available for specific educational and training activities.
Recommendations:

None.  Christie’s is in compliance with the standard.

Suggestion for Institutional Improvement:

· A marked increase in the number of students would require physical expansion of the facilities (classrooms, offices, library, student lounge, and so forth).  If a substantial enrollment increase is planned or anticipated, a strategic plan that takes expansion of the physical plant into consideration is essential.
Library and information resources

(i)
The institution shall provide libraries that possess and maintain collections and technology sufficient in depth and breadth to support the mission of the institution and each curriculum.

(ii)
Libraries shall be administered by professionally trained staff supported by sufficient personnel. Library services and resources shall be available for student and faculty use with sufficient regularity and at appropriate hours to support the mission of the institution and the curricula it offers.

Findings.  Christie’s library is open Monday through Thursday from 9:00 a.m. until 5:00 p.m. and on Fridays, from 9:30 a.m. to 5:00 p.m.  It is staffed by one librarian, who holds an M.S. degree in library and information technology and is a member of the faculty, and by a student assistant.  The collection does not circulate.  In addition to some basic reference and resource books as well as related materials, the library has a computer area with eight work stations and offers on-line access with an emphasis on sites relevant to Art History and art marketing.
The collection’s strengths are its holdings of 40 years of Auction House catalogs, in connoisseurship, and in the history of the art market.  The library also subscribes to nine data bases; however, only one of them may be accessed outside the library.

The team commended the work done by the new librarian to organize existing resources and add and create new ones.  The librarian indicated that recommendations of books to be purchased are made by the faculty, as well as by herself.  These recommendations are reviewed with the Director of Studies, who authorizes purchases.  Although it is unclear as to what the annual budget of the library is for new acquisitions, the librarian does not feel particularly constrained in making purchases.  Each student is charged a one-time $410 Library and Media fee.  It was explained that the fee covers the costs of subscriptions to the databases that are made available to students.
Complemented by access to the New York Public Library, across the street, and other specialized art reference collections available in the City, the resources available to students are considerable.  Students are highly encouraged to use these resources.  Taking advantage of the City’s academic, institutional, and public libraries serves a program of this size quite well.  However, Christie’s is not a member of the Metropolitan New York Library Council, which could provide additional inter-library loan opportunities for student and faculty research, as well as other services.

The team noted that any significant increase in student population will put excessive pressure on this well-run, modest resource.  An increase in enrollment will require additional library and computer work-station space, which should be anticipated in long-term strategic planning.
Recommendations:

None.  Christie’s is in compliance with the standard.

Suggestions for Institutional Improvement:

· Given the substantial fee paid by students to subsidize subscriptions to the databases, as well as the library’s hours, efforts should be made to enable students to access the databases off-site, as well.

· Provision of increased access to image databases would be an advantage to student and faculty research, in addition to digitization of the existing slide library.

Fiscal capacity

The institution shall possess the financial resources necessary for the consistent and successful accomplishment of its mission and objectives at the institutional, program and course levels.

Findings.  There is no separate financial plan for Christie’s Education.  Income is derived mainly from student tuition.  A yearly budget is developed and monitored in collaboration with the Christie’s Auction House Finance Department, the Managing Director’s office for Christie’s Education, and the Director of Studies, who manages the program on a day-to-day basis.  A yearly “outside” audit is conducted.

Christie’s financial life essentially is managed by the parent company, which expects the college to be self-supporting.  It has shown some commitment to the college by advancing funds for the renovation of the current facilities.  Christie’s is repaying this money, advanced as a loan, by December 2007.
However, a review of the audited financial statements for the fiscal period ending December 31, 2005, resulted in the following concerns and observations.

· The balance sheet indicated a reasonable cash balance of $324,604.  

· The college had current assets of $477,784 and current liabilities of $2,303,911.  This yields a weak current ratio of only 0.21:1.  It has a negative equity of $1,077,516.

· The college operated at a net loss of $216,216 on $1,479,066 in total revenue.  Its expenses exceeded revenue by 15 percent.

· Christie’s had a federal composite score of negative 1.0, which is interpreted as “not financially healthy.”  The composite scores for 2004 and 2003 were negative 0.2 and negative 1.0, respectively.  Both these scores also are “not financially healthy.”

The review indicates that Christie’s Education is in poor fiscal condition and has demonstrated a history of expenses exceeding revenue.  This occurred in 2002, 2003, and 2005 -- only in 2004 did revenues slightly exceed expenditures -- and has caused an ever increasing accumulated deficit on the balance sheets.
Recommendations:

3. A financial plan, including a projection of budgetary requirements for at least the succeeding five years, must be developed and implemented.  The team notes that a financial plan that is based on substantial enrolment increases will most likely demand significant investments.
Administration

Responsibilities

(i)
Responsibility for the administration of institutional policies and programs shall be clearly established.

(ii)
Within the authority of its governing board, the institution shall provide that overall educational policy and its implementation are the responsibility of the institution's faculty and academic officers.  Other appropriate segments of the institutional community may share in this responsibility in accordance with the norms developed by each institution.

(iii) 
Academic policies applicable to each course, including learning objectives and methods of assessing student achievement, shall be made explicit by the instructor at the beginning of each term.

(iv)
The institution shall provide academic advice to students through faculty or appropriately qualified persons.  The institution shall assure that students are informed at stated intervals of their progress and remaining obligations in the completion of the program.

(v) 
The institution shall maintain for each student a permanent, complete, accurate, and up-to-date transcript of student achievement at the institution.  This document will be the official cumulative record of the student's cumulative achievement.  Copies shall be made available at the student's request, in accordance with the institution's stated policies, or to agencies or individuals authorized by law to review such records.

Findings.  Christie’s Education, Inc., is a Delaware stock corporation.  It reports directly to the Managing Director of Christie’s Education, which has its headquarters in London.  The Academic Director for Christie’s London serves as the official liaison with the New York college, visits it about one a month, and is a member of its Academic Advisory Committee (AAC).
Christie’s has formal written By-Laws that detail a Board of Directors, Officers, the AAC, an Admissions Committee, and a Faculty Committee.  Administrators and faculty use the AAC as the college’s academic governance mechanism.  Although no faculty handbook, which would describe the duties of the faculty and its responsibilities concerning the administration of the program, exists yet, the program is operating as if such guidelines were already in place.  However, it is unclear as to how the faculty conveys its wishes and needs to the parent company, as regards compensation, benefits, and other matters concerning their employment.
Christie’s has an administrative staff of five full-time members (including the Director of Studies and the Librarian, who also are members of the faculty).  One of them combines the responsibilities of bursar, registrar, and admissions officer.

The administrative structure seems to be improving as new staff are added; as was noted during the visit, however, a clearly articulated organizational plan is needed.  While there appears to be clarity regarding position roles and responsibilities, there was no evidence that this group engaged in formal long-term planning or institutional assessment activities.

There is an existing draft of a five-year plan; however, the college is basically lacking this key document.
Recommendations:

4. Christie’s should develop an institutional strategic plan that can be used during a specific period of time (e.g. five years) to guide decision-making, help manage resource allocation, and develop a mechanism for assessing and improving institutional effectiveness.

Suggestion for Institutional Improvement:

· Staff roles and responsibilities seem to be in flux and need to be clarified in writing.
Published Policies

 The institution shall establish, publish and enforce explicit policies with respect to:

(i) 
academic freedom;

(ii) 
the rights and privileges of full-time and part-time faculty and other staff members, working conditions, opportunity for professional development, workload, appointment and reappointment, affirmative action, evaluation of teaching and research, termination of appointment, redress of grievances and faculty responsibility to the institution; and

(iii) 
requirements for admission of students to the institution and to specific curricula, requirements for residence, graduation, awarding of credit, degrees or other credentials, grading, standards of progress, payment of fees of any nature, refunds, withdrawals, standards of conduct, disciplinary measures and redress of grievances.

Findings.  Faculty work within the corporate employment structure.  There is no faculty policy that addresses recruitment, salary, promotion, and grievance process.  Roles and responsibilities of faculty seem somewhat flexible, which is often beneficial to the college; however, this can lead to inappropriate workloads and compensation.
Although various practices are clearly in place concerning the rights and privileges of the faculty these policies are not recorded in formal handbooks for the faculty.  The team was told that a faculty handbook was under development; however, it had not been issued.  Additionally, there was no separate staff handbook or statement of staff policies (as differentiated from faculty).  There is also no written or standardized faculty evaluation form.
The 2006-07 Student Handbook details several academic and student life policy procedures.  It also outlines educational program and graduation requirements, as well as tuition and fee charges.  However, it is incomplete and inadequate for full compliance with this standard. 

Recommendations:

5. Christie’s should more formally clarify the roles and responsibilities of both faculty and staff.
6. The college should develop, with the participation of affected faculty and staff, annual standardized performance review procedures for the different employee categories.
Suggestion for Institutional Improvement:

· Efforts should be made to better align faculty salaries and benefits with the compensation of faculty in other New York City graduate programs.  Currently, the faculty appear to be compensated in accordance with standards of the parent company, rather than academe.

Support Services

The institution shall assure that whenever and wherever the institution offers courses as part of a curriculum it shall provide adequate support services, taking into account its mission and the needs of its students.

Findings.  Assessment of the skill levels of entering degree students is, thus far, effective in screening potential degree candidates and determining their ability to perform within the rigorous program. In the area of physical resources, specifically the library, faculty and the librarian orient students to the use of other research resources available in New York City.  Students receive a considerable amount of exposure to professional practices in various sectors of the art world, providing role models for career goals.  Faculty are also available to students for career advisement, as well as academic counseling, including the supervision of thesis projects.

Tuition and Other Charges and Student Aid.  Table 2, below, shows the charges for 2006-07 and 2007-08.

Table 2

	Fee
	2006-07
	2007-08
	Change

	Application Fee (nonrefundable)
	$75.00
	$75.00
	0.0%

	M.A. Tuition 
	$36,185.00
	$39,024.00
	7.8%

	Advanced Certificate Tuition 
	$28,215.00
	$19,104.00
	-32.3%

	Library and Media Fee 
	$410.00
	$435.00
	6.1%

	Registration and Service Fee 
	$335.00
	$355.00
	6.0%

	Maintenance of Matriculation Fee (M.A. students)
	$2,310.00
	$2,449.00
	6.0%

	Total M.A. Program
	$39,315.00
	$42,338.00
	7.7%

	Total Advanced Certificate Program
	$29,035.00
	$19,969.00
	-31.2%


Source: Christie’s Prospectuses for 2006-07 and 2007-08.


All charges are one-time, not recurring.  For 2006-07, a $5,000 deposit is due on acceptance.  The balance of the tuition is due in August, unless the student participates in the deferred payment plan, in which case $16,815 is due in August and the balance in January.  Students participating in the plan are changed a $395 fee.  For 2007-08, the deposit due on acceptance is $1,000.  The balance of the tuition is due in August, unless a student participates in the deferred payment plan, in which case $23,024 is due in August, with the balance due in January.  For 2007-08, the fee for participation in the deferred payment plan is $405.  International students are assessed an additional $75, which will not change for 2007-08.


The decrease in the tuition charge for the Advanced Certificate program is in anticipation of a substantial revision to that program’s requirements.

At this time, Christie’s is not eligible to participate in HEA Title IV student aid programs.  It is eligible for State student aid programs; however, it does not participate in them.  It makes three work-study opportunities available each year in the form of tuition remission.  The Director of Studies said that she was working with London on the establishment of an additional scholarship.  Private loans are available.
Recommendations:

None.  Christie’s is in compliance with this standard.

Suggestions for Institutional Improvement:

· In order to formalize the activities of academic advisement, especially as the number of students in the program increases, it may be appropriate to assign a specific academic advisor to each student at the commencement of his or her studies.

· Although accreditation will enable students to apply for government funds to support tuition costs, efforts should be made to supplement these resources with scholarships, more work-study positions, and other financial assistance to encourage a more diverse student population to apply to and enter the program.
· Christie’s should conclude a participation agreement with the New York State Higher Education Services Corporation for the (graduate level) Tuition Assistance Program and other State student aid programs.
Admissions
(1)
The admission of students shall be determined through an orderly process using published criteria that shall be uniformly applied.

(2)
Admissions shall take into account the capacity of the student to undertake a course of study and the capacity of the institution to provide the instructional and other support the student needs to complete the program.

(3) 
Among other considerations, the admissions process shall encourage the increased participation in collegiate programs at all levels of persons from groups historically underrepresented in such programs.

Findings.  The admissions criteria and process result in an appropriate student body in terms of qualification and interest, judging from the retention rates for the program so far.  According to the 2006-07 Prospectus, admission to either the M.A. program or the Advanced Certificate program requires a baccalaureate degree or the equivalent, transcripts of prior study, TOEFL scores for applicants whose native language is not English, an essay, a writing sample, three letters of recommendation, and a personal interview.  In addition, admission to the M.A. program requires GRE scores.  Applicants to either program complete an official Christie’s application and pay a nonrefundable $75.00 application fee.


The key element in the decision to accept an applicant appears to be the interview.  It is conducted by two faculty members, who take a full hour with each applicant to see whether the applicant has the skills needed to succeed at Christie’s.  According to the self-study, applicants are asked about their motivations, the nature of their likely contributions to the program, and their goals for the future.  They then are asked to organize chronologically and then discuss a number of images of art works, in order to evaluate the applicant’s ability to discuss unfamiliar works, make connections and comparisons, and describe artistic components and stylistic characteristics, and to write an analysis of one sculpture selected by the applicant from a group of three.

For 2005-06, Christie’s received 135 completed applications and accepted 65 (48.1 percent).  Of the 65 applicants accepted, 35 enrolled (53.8 percent).  Of those giving a reason for declining Christie’s, 29 percent said they had accepted an offer from another program.  Institutions to which 2005-06 applicants had also applied included the Art Institute of Chicago, Columbia, Harvard, NYU, and Sotheby’s.


The college participates in graduate school fairs.  However, according to Christie’s, its three most important recruitment vehicles are its Web site, word of mouth, and recommendations from professors (especially those who have been guest lecturers in its Modern Art History course).  About half of its applicants come from “feeder” institutions that have sent multiple applicants over the years.  About 30 percent of enrolled students have come from such feeder institutions, the most important of which are Tulane University and the University of Pennsylvania.  Other significant feeders include Vanderbilt University and the University of Southern California.  The University of Toronto is the only significant non-U.S. feeder institution.
Of the 35 students enrolled at the time of the visit, 29 were female (82.9 percent) and six were male (17.1 percent).  Most were in their early to mid-20s with some post-baccalaureate experience.  According to the Director of Studies, a shift to a younger-age student began about three years ago; formerly, the student body was more diverse in terms of age.
In the 2007-08 Prospectus the program’s chairman states that “People of all ages and from all walks of life come to study at Christie’s Education.”  In spite of these remarks, people from traditionally under-represented groups appear to be absent from the student body.  Currently, there are no clearly defined efforts in place to improve this situation.  Approximately 20 percent of those who decide not to enroll in the program do so for financial reasons.  Due to the specialized nature of the course of study and the existing job opportunities and pay scale, and to the absence of public funding, success in diversifying the student body may be limited.
Recommendations:

None.  Christie’s meets the standard.

Suggestion for Institutional Improvement:

· Hiring a recruitment officer to more specifically target potential feeder schools, especially those in New York City, in order to tap into a more diverse population, should be considered.

Consumer Information

The Prospectus is attractive, informative, and clearly laid out.  The PDF on the Web site is downloadable and the basic information is easily available.  However, much more could be done with the Web site.  The Director of Studies and the faculty are aware of this issue.

The following information shall be included in all catalogs of the institution:

(1) 
Information shall be provided on financial assistance available to students, costs of attending the institution, the refund policy of the institution, and the instructional programs and other related aspects of the institution.  Information shall include programs of financial assistance from State, Federal, institutional and other sources.

(2) 
Cost of attending the institution for each of the cost categories listed below shall be provided.  Estimates, so indicated, may be used where exact figures are unavailable or inappropriate.  Where summary information is provided, an institutional office where detailed information can be obtained shall be identified.

(i)
Tuition and fees. Information shall be provided on all assessments against students for direct educational and general purposes.  A brief description of the purpose of any mandatory fee shall be included if the purpose of such fee is not apparent from its name.  Course fees and lab fees shall be clearly identified.  Conditions under which nonmandatory fees need not be paid shall be clearly stated.

(ii)
Books and supplies.  Estimated costs of textbooks, books, manuals, consumable supplies and equipment, which a student should possess as a necessary corollary to instruction, shall be provided.  Separate estimates shall be provided for major program categories for which such costs vary more than 25 percent from the average for the entire institution.

(iii) 
Room and board.  Costs of housing and food services operated by the institution shall be provided where such services are available.  Estimated costs of similar accommodations available in the community shall also be provided.  These figures shall be consistent with estimated student budgets prepared by the institution's financial aid office.

(iv)
Other living expenses.  Estimated cost of personal expenses applicable to students devoting primary efforts to pursuit of educational objectives shall be provided.  This estimate shall be consistent with similar figures defined by the institution's financial aid office.

Findings.  Published materials, including the Prospectus and Web site, satisfactorily state the required information.
Recommendations:
None.  Christie’s meets the standard.

Suggestion for Institutional Improvement:
· The Student Handbook should treat these matters more fully.

(3)
The institution shall state its policy concerning refunds due to failure of students to complete an academic term for any reason.  The policy shall include the percentage or amount of tuition, fees, institution-operated room and board, and other assessments to be refunded after specified elapsed periods of time.

Findings.  These policies are made clear in the existing materials.  However, the team was concerned that some students may not have, at this point in time, sufficient information available to them, in the form of a comprehensive handbook, to assess their own level of interest and suitability for the program.  The refund policies are quite strict: 100 percent for withdrawal before the first day or orientation, 50 percent for withdrawal during orientation week, 25 percent for withdrawal during the first week of class, no refund for withdrawal after the first week of class.
Recommendations:

7. Compilation and publication of a comprehensive student handbook is critical for purposes of better defining and describing refund policies and consolidating information now found in several sources.  In the absence of clearly laid out statements about the overall program, perhaps the refund policy should be reviewed and adjusted.
(4)
The instructional programs of the institution shall be described accurately.

(i)
Degree, certificate and diploma programs.  A list of degree, certificate and diploma programs shall be provided.  The list shall be consistent with the inventory of registered degree and certificate programs maintained by the Department.  The list shall contain at least the official approved program title, degree, HEGIS code number, and shall be preceded by a statement that enrollment in other than registered or otherwise approved programs may jeopardize a student's eligibility for certain student aid awards.

(ii)
Program descriptions.  Each degree, certificate or diploma program shall be described in terms of both prerequisites and requirements for completion.

(iii)
The academic year in which each instructional offering (course) is expected to be taught shall be indicated.

(iv)
Program related facilities.  A general description of instructional, laboratory and other facilities directly related to the academic program shall be provided, in addition to general information describing the total physical plant.  Narrative and/or statistical information shall be provided about library collections and facilities, student unions, and institution-operated eating-places.  Hours of operation, including holiday and vacation schedules, shall be provided.

(v)
Faculty and other instructional personnel.  Regular resident faculty shall be listed by rank, with the highest degree held by the faculty member and the institution by which such degree was granted, and department or major program area to which such member is assigned.  An estimated number of adjunct faculty and teaching assistants in each department or major program area shall be provided.

(vi)
Recruiting and admission practices.  The process and criteria for the recruitment and admission of students to the institution and to specific curricula, as required by subparagraph (iii) of paragraph (2) of subdivision (f) of this section and by subdivision (h) of this section, shall be published. 

(vii)
Academic calendar.  The academic calendar of the institution, and of specific curricula, if different, shall be published.

(viii)
Grading.  The grading policy of the institution, and of specific curricula, if different, shall be published.

(ix)
Student retention and graduation.  Information on student retention and graduation rates shall be provided based on a summary of the most recent cohort survival statistics (e.g., percentages of those students enrolled at the end of the spring term, percentages of freshman classes that graduate in four, five and six years) available to the institution for at least full-time undergraduates.  Statistics shall be computed in a manner consistent with data reported to the department through its higher education data system.

(x)
Outcomes for former students.  Summaries of employment outcomes, advanced study, and student professional and occupational licensing examination results compiled by or provided to the institution shall be provided.  The student cohort year or years, or date of examinations shall be included.  Data displays on employment outcomes shall be by major or discrete curricular area.

Findings.  The materials reviewed present sufficient information of this kind, although one has to review a number of different documents to find the various components.
Recommendations:

None.  Christie’s is in compliance with the standard.

Suggestion for Institutional Improvement:

· Student and faculty handbooks would, respectively, provide ready access to greater information in single sources.
Advertising

(i) Advertising conducted by or on behalf of an institution shall not be false, misleading, deceptive, or fraudulent and shall be consistent with the provisions of Article 22-A of the General Business Law.  Advertising and promotional material shall not leave false, misleading, or exaggerated impressions of the institution, its personnel, its facilities, its courses and services, or the occupational opportunities of its graduates.

(ii) The primary emphasis of all advertisements and promotional literature shall be the educational services offered by the institution.  Such advertising and promotional literature shall clearly indicate that education, not employment, is being offered by the institution.

(iii) Statements and representations in all forms of advertising and promotion shall be clear, current, and accurate.  To the extent that statements of facts are made, such statements shall be restricted to facts that can be substantiated.  Materials to support statements and representations in advertising and promotion shall be kept on file and shall be available for review by the Department.

(iv) Any endorsement or recommendation shall include the author’s identity and qualifications and shall be used only with the author’s consent.  No remuneration of any kind for any such endorsement or recommendation shall be paid for such endorsement or recommendation.

(v) References to the New York State Board of Regents in any advertisement or promotional literature shall comply with the requirements of Section 13.11 of this title and subdivision (m) of this Section [§4-1.4 of the Rules of the Board of Regents].

Findings.  Both the Web site and Prospectus serve as advertising tools for the college.  Other print media contain advertisements, from time to time, for the program; however, these were not reviewed.
Recommendations:

None.  Christie’s is in compliance with the standard.

Suggestions for Institutional Improvement:

· Christie’s Web site needs to be more fully developed, visually, as well as in its content.  A sampling of testimonials from alumni and members of the art community on the Web site can be used to express the mission and its fulfillment.

· The student handbook’s content should reflect the college’s mission and purposes.
Student Complaints

(1)
The institution shall establish, publish, and consistently administer internal procedures to receive, investigate, and resolve student complaints related to the standards prescribed in this Part.

(2)
The institution may have informal means by which students can seek redress of their complaints.

(3)
The institution shall have a formal complaint procedure that shall include, but need not be limited to: steps a student may take to file a formal complaint; reasonable and appropriate time frames for investigating and resolving a formal complaint; provision for the final determination of each formal complaint to be made by a person or persons not directly involved in the alleged problem; and assurances that no action will be taken against the student for filing the complaint.

(4)
The institution shall maintain adequate documentation about each formal complaint and its disposition for a period of at least six years after final disposition of the complaint.  Assessment of the disposition and outcomes of complaints shall be a required component of any self-study required by this Part and shall be a consideration in any review for accreditation or renewal of accreditation.

Findings.  Christie’s has a formal grievance procedure, which is outlined in the draft student handbook.  It directs students to submit their complaints in writing to the relevant instructor or administrator; if not resolved at that level, the complaint goes to the Director of Studies for consideration.  Further appeals are to the faculty or administration as a whole and to members of the Academic Advisory Board.

The Director of Studies reported that she has never received a formal complaint, and does not know of any submitted prior to her tenure at Christie’s Education.  The State Education Department has not received any complaints about Christie’s.  This may be attributable to the college’s small size, the frequent contact between students and every member of the staff and faculty, and the obvious concern shown by the administration and faculty for students’ experiences at Christie’s and the issues of importance to them. 

The Student Handbook documents both a written procedure and a step by step process for handling student complaints.

Recommendations:
None.  Christie’s is in compliance with the standard.
HEA Title IV Program Responsibilities

(1)
Information provided to the department by the Secretary concerning the institution's compliance with its HEA Title IV program responsibilities, including but not limited to annual student default rate data, financial or compliance audits conducted annually by the Secretary, and program reviews conducted periodically by the Secretary, shall be a consideration in a review for accreditation or renewal of accreditation, or in an enforcement review.

(2)
An institution shall have a procedure in place to ensure that it is in compliance with its program responsibilities under Title IV of the HEA and shall maintain a record describing such procedure.

(3)
An institution shall maintain a record of its compliance with its program responsibilities under Title IV of the HEA over the previous 10 years, unless the department determines that there is good cause for a shorter records retention period. This record shall include: student default rate data provided annually to the Secretary by the institution; financial or compliance audits conducted annually by the Secretary; and program reviews conducted periodically by the Secretary.  The institution shall submit information from this record of compliance to the department on a periodic basis as determined by the department.

Findings.  Christie’s does not yet participate in HEA Title IV programs.
Recommendations:
None.

Suggestion for Institutional Improvement:

· Christie’s should anticipate the need to have someone manage the Title IV student aid programs.  This person should also be a member of the AAC and make periodic reports to the Committee.
Teach-out Agreements

Any teach-out agreement that an institution has entered into with another institution or institutions shall be submitted to the department for approval.  To be approved, such agreement shall:

(1)
be between or among institutions that are accredited or pre-accredited by a nationally recognized accrediting agency;

(2)
ensure that the teach-out institution(s) has the necessary experience, resources, and support services to provide an educational program that is of acceptable quality and reasonable similar in content, structure, and scheduling to that provided by the closed institution;

(3)
ensure that the teach-out institution(s) can provide students access to the program and services without requiring them to move or travel substantial distances. 

Findings.  Not applicable.  Christie’s has not entered into any teach-out agreements.
Recommendations:

None.

Public Disclosure of Accreditation Status

An institution that elects to disclose its accreditation status shall disclose such status accurately and include in its disclosure the specific academic and instructional programs covered by that status and information identifying the commissioner and the Board of Regents as its institutional accrediting agency.  Such information shall include the address and telephone number of the department.

Findings.  Not applicable.
Recommendations:
None.
Christie’s Education

11 West 42nd Street, 8th Floor

New York, NY 10036
February 7, 2007

Joseph P. Frey

Assistant Commissioner

Office of Quality Assurance

New York State Board of Regents

and Commissioner of Education

89 Washington Avenue

Albany, NY 12234

Re: Christie’s Education, New York:  Response to Draft Report dated January 8, 2007

Dear Commissioner Frey:  


After careful review, Christie's Education submits the following Response to the Draft Report enclosed with your January 8, 2007 letter. 

General Comment: Christie's Education acknowledges the Report's affirmative findings concerning the quality of our academic programs, faculty, students, administration and facilities, and the Report's affirmative recommendation of accreditation for a five year period, subject to the implementation of the specific recommendation of the Report. These recommendations focused on our long term financial stability, systematic assessments of student achievement, academic programs and organizational effectiveness, and strategic planning. Accordingly, Christie's Education submits herewith (a) a Plan to implement the specific recommendations of the Report and (b) a further Plan to implement the suggestions provided in the Report. Proposed factual corrections and clarifications are included as appropriate to the given context.
 

A. Christie’s Plan and Commitment to Implement the Recommendations of the Report:

The Report recommended: “Accreditation for a period of five years with the condition that the institution implement the recommendations in this report.”  Christie’s Education accepts the recommendations of the Report. The detailed response to the recommendations follows below. 

1. Five Year Fiscal Plan:
Recommendation: “A financial plan for Christie’s Education, including a projection of budgetary requirements for the succeeding five years, must be developed and implemented.”(p.3)
Response:  Enclosed as Exhibit A are confidential detailed financial statements providing a projection of budgetary requirements and financial outcomes for Christie’s Education for the next five years. These projections provide for sustained and substantial increases in revenues, earnings and cash balances for Christie’s Education over the next five years. While these projections contemplate carefully planned growth in student enrollment over the next five years, the anticipated growth in enrollment is well within the capacity of our current facilities and, as necessary, will be supported by appropriate additions to our faculty and staff. For example, to provide for the projected expansion in student enrollment in our next academic year, the current two “part-time” faculty will be converted to full-time status as of February 2007.  

        In explanation and further support of these financial projections, it is noted that Christie’s Education is a 100% owned subsidiary of the Auction House (Christie’s, Inc.); as such, its fiscal and corporate/administrative activities are fully integrated into the structure of its corporate parent, as are those of all other entities owned by the Auction House. All financial matters involving Christie’s Education are reported to the corporate parent in the same way and format as all other operating entities within the Christie’s Group (i.e. all operating entities within Christie’s, Inc.). At the same time, Christie’s, Inc. provides all support services to the programs of Christie’s Education in New York, London and Paris, i.e. Information Technology, Finance, Human Resources, Staff Salaries, and Legal and Marketing support. At the end of each fiscal year, Christie’s, Inc. charges all operating entities (like Christie’s Education) for the support services provided. All operating entities within Christie’s, Inc. are charged on the same basis.

         As reflected in the detailed financial statements enclosed (Ex. A), Christie’s Education and the Auction House have agreed to a comprehensive financial plan for Christie's Education for the next five academic years. Critical to this plan has been the support of Christie’s, Inc. for the movement of Christie’s Education to new, improved and more spacious facilities in New York, through its guarantee of a long-term lease for Christie’s Education and funding of the construction build-out.  Based on this long-term, guaranteed lease, these new facilities will permit the planned increases in student enrollment necessary to cover the base rent and generate operating surpluses over the next five years, as reflected in the enclosed financial projections. (Ex. A) Further, to provide for a regular review of the implementation of this financial plan, in addition to our external audit conducted annually at the end of each fiscal year, Christie’s Education has committed to the conduct of audits for each academic year during this five-year period. These independent audits will be made an integral part of the systematic review of the effectiveness of the programs and management of Christie’s Education. 

   Factual Clarification
Finding: “The team found Christie’s to be a college offering high quality instruction to serious students…Claims of being an object-based course of study are well met.  However, Christie’s is a small college dependent on its corporate framework. The team’s findings of steps needed for full compliance with standards related to that circumstance.” (p. 2, emphasis added)  

Response: The reference to “dependency” of Christie’s Education on its “corporate framework” does not, in our view, fully recognize the nature and complexity of the relationship of Christie’s Education to the Auction House.

For the purpose of assessing compliance of Christie’s Education with the standards for accreditation, we believe it is important to recognize and distinguish, on the one hand, the corporate relationship of Christie’s Education to its “parent” entity, Christie’s, Inc. from, on the other hand, the substantive integration of Christie’s Education into the preeminent real “art world” activities and resources of the Auction House. 

As noted above, the financial and administrative functions of Christie’s Education (like any other entity within Christie’s, Inc.) are integrated into the corporate reporting format of the parent. However, as reflected in the detailed financial statements submitted, this relationship is at “arms length” and involves market-based charges for support services, and the direct payment of market rent by Christie’s Education to its landlord (not to Christie’s, Inc.) for the use of its new and expanded facilities. The financial and operating integrity of Christie’s Education is further protected by the significant authority of the Managing Director, who is a mandatory signatory on any withdrawal of funds or transfer or encumbrance of any asset of Christie’s Education. This ensures that the activities of Christie’s Education redound to its benefit, and are not viewed as a “profit-center” or revenue source for unrelated activities by its corporate parent. 

Further, the substantive integration of Christie’s Education within the pre-eminent art-world activities of the Auction House is a critical foundation of the strength and distinct quality of our academic programs. This integral relationship provides a highly positive context, which is synergistic, supportive and significantly beneficial to the instructional and professional quality of our programs. And, as a matter of policy and practice, Christie’s Education has fostered, and the Auction House has respected and encouraged, the academic character, quality and independence of Christie’s Education. In consultation with the Director of Studies, the Faculty develops and carries out the course of instruction. The pre-appraisal and annual appraisal review forms have been developed uniquely for the faculty and staff of Christie’s Education, and do not follow the typical “corporate” format of Christie’s, Inc. (Please see the discussion in section 6 and attached Exhibit D) Further, the distinctive academic character of all Christie’s Education programs (in London, New York and Paris) is reflected in the process of comprehensive academic assessment carried out through the Annual General Meeting. In sum, Christie’s Education has pervasively benefited from both its corporate and “art-world” relationship to the Auction House, while at the same time fully maintaining its academic quality and integrity.

 2. Systematic Assessment of Student Achievement:

Finding:  “In general this is a strong program with many of its parts in place. However, a comprehensive, long-term plan should be devised to assess student achievement.” The Report further noted: “While there is no formal institutional plan to assess educational outcomes, faculty and administration are involved in an ongoing, thoughtful assessment of the program and its effectiveness.  The challenge is to organize these efforts systematically.” (p.3)

              Response: Christie’s fully accepts “the importance of assuring that a college systematically assesses its students’ achievement.” and acknowledges and agrees with the finding that “faculty and administration are involved in an ongoing, thoughtful assessment of the program and its effectiveness.” (p. 3)

Further, to a significant extent, the assessment currently carried out is both systematic and formalized. In particular, built into the formal structure of all Christie’s Education programs (in New York, London, and Paris) is a systematic, formal review process, leading to the preparation of a detailed report, presented each year (usually in the fall) at the Annual General Meeting for all Christie’s Education programs. (Enclosed as Exhibit B are examples of the last 3 reports of Christie’s Education to the Annual General Meeting.) As indicated, these reports provide detailed assessments of, inter alia, student academic achievement, enrollment, retention, job placement and new academic initiatives. However, to achieve full compliance, we believe it is important to formally stipulate, for both internal purposes and external monitoring, that the Annual General Meeting Report, and the process leading up to it, constitute the systematic and formal methodology for assessing student achievement on an ongoing basis. Further, we intend to revise the format of the Annual General Meeting Report, which includes all sections required by the regulations, in a configuration which directly tracks the required categories of information. 

3. Curricula: Comprehensive Assessment of Educational/Organizational Effectiveness:
Finding: “Although assessment appears to be undertaken regularly, there is no formal, written plan to do so. Christie’s has various means of assessing effectiveness, including applicant statistics, retention rates, job and alumni tracking, and strong syllabi that indicate methods of evaluating students and courses. While this material constitutes a de facto plan, it needs to be put into an organized, written form.” (p.9)
Response: Christie’s Education fully accepts the importance of a “written plan to assess, no less than every five to seven years, the success of faculty and students in achieving institutional goals and objectives and to promote improvement,” and agrees that the “materials constituting a de facto plan” need to be, and will forthwith “be put into an organized, written form.” (p.9) For this purpose, Christie’s Education considers that the Annual General Report process, described in part 2 above, involves the “systematic collection, review and use of quantitative and qualitative information about educational programs, including information that directly addresses learning outcomes.” In order to bring itself into full compliance, Christie’s Education will adopt, during the next academic semester, a formal written plan providing for the required assessment of our achievement of institutional goals and curricular goals, at least every three years. This will be institutionalized by the creation of a new committee, the Sub-Committee for the Assessment of Educational/Organizational Effectiveness, which will be charged with producing the triennial report. 

4.  Administration:  Institutional Strategic Plan:    
Recommendation: “Christie’s should develop an institutional strategic plan that can be used during a specific period of time (e.g., five years) to guide decision making, help manage institutional resource allocation, and develop a mechanism for assessing and improving institutional effectiveness.” (p. 16-17)

            Response: Christie’s Education is committed to the development of a detailed, comprehensive strategic plan encompassing a minimum period of five years, to guide institutional decision making, to manage resource allocation, and to provide a mechanism for assessing and improving institutional effectiveness.  The responsibility for drafting and developing this strategic plan has been assigned to a newly formed committee, the Strategic Planning Sub-Committee, headed by the Director of Studies. The Committee will report on the status of the development of the Strategic Plan at the next Annual General Meeting of Christie’s Education in London in the fall of 2007.

  5.  Administration: 
Recommendation: “Christie’s should more formally clarify the roles and responsibilities of both faculty and staff.” (p. 3)  

Response: Christie’s agrees with this Recommendation.  In order to comply, we have revised and created new job descriptions for the faculty and staff and created a detailed organizational chart, which are enclosed as Exhibit C. 

6.  Administration: 

Recommendation: The college should develop, with the participation of affected faculty and staff, annual standardized review procedures for the different employee categories. (p. 3)

Response: Christie’s currently has a formal, standardized review procedure, which was created to reflect the specific circumstances of Christie’s Education. This procedure consists of a “pre-appraisal” form that is completed by the faculty or staff member and read in advance by the appraiser/reviewer. This is followed by a formal performance review meeting where achievements are reviewed and performance goals for the next year are set. The results of this appraisal meeting are recorded, and the appraiser and appraissee have the opportunity to comment on and sign the final document. These appraisals are filed with and maintained by the Managing Director. If deemed necessary, training is available for both the appraissee and appraisers. (Please see Ex. D, which includes guidelines for the appraisal process, and pre-appraisal and appraisal templates.)

7. Student Handbook:

Recommendation: Compilation and publication of a comprehensive student handbook is critical for purposes of better defining and describing refund policies and consolidating information now found in several sources. (p. 4)

Response:   Christie’s Education currently has a Comprehensive Student Handbook.  In light of the Report’s recommendation, a working group, including faculty, the academic administrator and students, has been assigned by the Director of Studies to thoroughly review the current Student Handbook, including the review and possible adjustment of our refund policy. This will also involve the creation of a clear, and if necessary, separate set of student regulations, which would be published annually. Accordingly the revised Student Handbook and the published student regulations will be in place by the beginning of the 2007-08 academic year.

B. Plan to Implement the Suggestions of the Report:

Christie’s Education substantially concurs with the suggestions of the Report, and submits the following Plan to implement the suggestions of the Report, consistent with and subject to the priority of compliance with the recommendations of the Report.

1. Institutional Mission: (p. 5) Christie’s Education will undertake further clarification and explication of the mission of the institution and how the connoisseurship program implements this mission. The centrality of connoisseurship to our mission is at the heart of an on-going discussion between the three international centers in New York, London and Paris; we are in the process or refining and refocusing our position.  This will be one of the major points to be addressed at the 2007 Annual General Meeting in London. The results of these discussions will be recorded in the official minutes of the meeting, and the substance of our conclusions will be reflected in our mission statement going forward. 

2. Job Placement: (p.7) In view of the emphasis which Christie’s Education places on career outcomes, we will make sustained efforts to survey and to remain in regular contact with our alumni. As noted in our self-study, efforts to improve relationships and contacts with alumni were identified as an important priority.  Compliance with this suggestion will be carried out through a restructured Alumni Association (See Ex. E, Alumni Association Bylaws, and information about upcoming elections), by the more systematic tracking of alumni achievement by an administrator who will be responsible for compiling a more comprehensive Alumni Newsletter, and by the implementation of an Alumni Portal on the re-designed website. We estimate implementation of these steps by the Spring of 2007.

3. Curricular Goals and Objectives: (p.9) Given the important role of student internships to our overall curricular objectives, the valuable suggestions in the Report for improvement will be fully implemented: Internship reports will be more substantial, incorporating assessment of the host institution, as well as the experience of the student while on site. There will also be an evaluation by the internship host. Also, while student evaluations are currently incorporated into the text of the reports, they will now be standardized to provide more useful, comparative information for the advisor. 

4. Faculty: (p. 12) Course evaluations will be revised to permit students to evaluate the qualities of the faculty member, in addition to the qualities of the course. This will be implemented before the end of the Spring 2007 term (week 9 of the term), when the students fill out the course evaluations.

5. The Faculty Handbook: (p. 11) Within the corporate framework of Christie’s, Inc, the Christie’s Staff Handbook is generally applicable to all corporate employees of Christie’s, Inc. including Christie’s Education. The relevant passages (and exceptions recognizing the academic role and responsibilities of the Christie’s Education faculty) will be extracted, printed out and distributed to all staff annually.

6. Support Services: (p.19) In order to evaluate the effectiveness of academic advisement as the projected numbers of students in the program increase (Ex. A), the faculty will consider during the current semester the necessity/desirability of the assignment of an academic advisor to each student at the beginning of their studies, or other appropriate means of fulfilling this objective. 

7. Financial Aid: (p.19) To augment potential Title IV funding, Christie’s Education will make concerted efforts to supplement these resources with scholarships, more work study positions, and other financial assistance to encourage a highly qualified and more diverse student population to apply to and enter the program. This is an area that has been investigated by the Bursar/Registrar and will be pursued as a matter of priority. To this end, Christie’s Education will undertake to conclude a participation agreement with the New York State Higher Education Services Corporation for the graduate level Tuition Assistance Program and other State student aid programs. Christie’s Education is also reaching out to senior management at Christie’s Inc. to discuss the creation of more scholarships and/or the establishment of a charitable Trust to encourage monetary contributions from alumni to support additional scholarships. 

8. Admissions:  (p. 21) Christie’s Education will enhance its recruitment efforts, especially in New York City and the greater Metropolitan area, in order to have access to a more diverse applicant population. 

9. Advertising: (p. 24) Christie’s Education Web Site will be improved in accordance with the suggestion of the Report.  We anticipate that this improvement will be completed by the end of the Spring 2007 semester.

11. Resources (Availability/Expansion of Facilities): (p.13) We refer to the detailed financial statements and enrollment projections enclosed as Ex. A to part A.1 of this response, to confirm that Christie’s Education projections of increased student enrollment are well within the capacity of our current physical facilities and other available resources.  For example, the largest classroom in our new mid-town Manhattan facilities can accommodate as many as sixty students, whereas our current five-yearly development/ strategic plan projects a maximum of 45 MA students. Other smaller, non-degree programs can be accommodated in the two seminar rooms. In addition as suggested by the Report, we plan to increase students access to library resources and research databases both on and off-site (p. 14)

12. Additional Coursework:  (p. 8) The faculty is engaged in an on-going review of ways to supplement or modify the curriculum, including topics such as management, finances and ethics of the art industries.

    
 Respectfully Submitted: 

            Christie’s Education 
      _________________________                                            _____________________

        Irmgard Pickering                                                              Véronique Chagnon-Burke

        Managing Director                                                             Director of Studies

Exhibit A

Please refer to excel document titled Exhibit A

THIS CONFIDENTIAL DOCUMENT HAS NOT BEEN INCLUDED.  See instead the Department’s review of the Five-Year Financial Plan (enclosed as part of the compliance review report).

Attachment B
Rules of the Board of Regents

Subpart 4-1, Voluntary Institutional Accreditation for Title IV Purposes

§4-1.2 Definitions.

As used in the Subpart:

(a) Accreditation means the status of public recognition that the Commissioner of Education and the Board of Regents grant to an educational institution that meets the standards and requirements prescribed in this Subpart. 

(b) Accreditation action means accreditation, accreditation with conditions, probationary accreditation, approval of substantive changes in the scope of accreditation, and denial, revocation, or termination of accreditation.

(c) Accreditation with conditions means accreditation that requires the institution to provide reports and/or submit to site visits concerning issues raised in a review for accreditation, provided that such issues do not materially affect the institution’s substantial compliance with the standards and requirements for accreditation.  

(d) Adverse action or adverse accreditation action means suspension, withdrawal, denial, revocation, or termination of accreditation or preaccreditation.

(q) Probationary accreditation means accreditation for a period of time, not to exceed two years, during which the institution shall come into compliance with standards for accreditation through corrective action.





































� To clearly distinguish between the different entities, Christie’s International or Christie's, Inc. refers to the “parent” entity and Christie’s Education refers to its subsidiary, Christie’s Education, New York.)                                                               
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