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SUMMARY

Issues for Action
Should the Regents approve the staff’s recommendations regarding the proposed renewal of the charters for the COMMUNITY Charter School (Buffalo), the Southside Academy Charter School (Syracuse), and the proposed renewal of the charters received from the Trustees of the State University of New York (“SUNY”) for the Buffalo United Charter School (Buffalo), the Harlem Village Academy Charter School (New York City), the King Center Charter School (Buffalo), the Leadership Village Academy Charter School (New York City), and the Our World Neighborhood Charter School (New York City)?

Reason(s) for Consideration


Required by State statute, Education Law §2852.

Proposed Handling

This question will come before the Regents EMSC-VESID Committee on May 22, 2007 for action.
Procedural History

The New York Charter Schools Act of 1998 requires the Board of Regents to review applications for the renewal of existing charter schools in accordance with the standards set forth in subdivision two of New York State Education Law Section 2852.  In addition, the New York Charter Schools Act of 1998 also requires the Board of Regents to review proposed charters and renewal charters that are submitted to it from other charter entities, which must also be done in accordance with the standards set forth in subdivision two of New York State Education Law Section 2852.   With respect to the former, the Board of Regents may either (a) approve an application and issue a renewal charter for a term of up to five years, or (b) deny the application.  With respect to the latter, the Board of Regents may either (a) approve and issue the charter or renewal charter as proposed by the charter entity, or (b) return the proposed charter to the charter entity for reconsideration with the written comments and recommendations of the Board of Regents.
Background Information

We received applications for renewal from two Regents-authorized charter schools, and five proposed renewal charters from the Trustees of the State University of New York, to present to the Regents at its May meeting.  The applications and/or proposed charters are for the renewal of the following charter schools:

· COMMUNITY Charter School (Buffalo)
· Southside Academy Charter School (Syracuse)
· Buffalo United Charter School (Buffalo)

· Harlem Village Academy Charter School (New York City)

· King Center Charter School (Buffalo)

· Leadership Village Academy Charter School (New York City)

· Our World Neighborhood Charter School (New York City)

COMMUNITY Charter School: The School, located in Buffalo, currently serves 280 students in grades K-6.  The School’s charter was approved in September 2001 and the School delayed its opening for instruction until the 2003-04 school year due to difficulties obtaining a facility.  A first renewal application was approved in May 2006 for a period ending July 31, 2007.  The School has met some, but not all, of its student achievement goals.  Staff recommend that the Regents approve the School’s proposed second renewal charter for a two-year period beginning August 1, 2007 and ending on July 31, 2009.
Southside Academy Charter School: The School is located in the city of Syracuse and contracts with National Heritage Academies as its educational management partner.  The School currently serves 450 students in kindergarten through eighth grade and plans to expand to serve 680 students by the end of its second renewal charter. The Board of Regents issued the School its initial charter on January 16, 2002 and its first renewal charter in December 2006.

This first renewal was for a short-term period through June 30, 2007 due to SED staff concerns about student achievement, student and staff retention, and an incomplete curriculum. The School has satisfactorily begun to address these concerns. Information gathered from State assessments is consistently being used to analyze student achievement and target instruction. The School has hired a full-time staff person dedicated to ensure the analyzed data is translated into instructional practice, used to create meaningful lesson plans, and to drive staff development. The current faculty has very positive feelings about the School.  There has been an increase in professional development. The Instructional Coach provides professional learning opportunities and guidance to all staff members. Of the 397 currently enrolled students, 379 have re-enrolled this next school year.  Of the current staff of 56, 55 will return this next school year.  The curriculum is complete.

Based on the improvements the School has made, staff recommends the Regents approve the proposed second charter renewal for a period ending on June 30, 2010. 

Buffalo United Charter School:  The School is located in the city of Buffalo and is managed by National Heritage Academies, Inc.  Authorized by Trustees of the State University of New York, the School (formerly the Libertas Charter School) was approved by the Board of Regents in September, 2002. The School currently serves 490 students in kindergarten through seventh grades with plans to add grade eight in the 2007-08 school year for a total school enrollment of 700 students.  


SUNY has approved a short-term renewal of the School’s charter to end on July 31, 2008.  Although the School is in its fifth year of its charter, the School used the first year as a planning year which resulted in a lack of sufficient data to be analyzed as part of the Charter School Institute’s full renewal review. Staff recommend the Regents approve this proposed first renewal of the School’s initial charter as authorized by SUNY through July 31, 2008.
Harlem Village Academy Charter School: The School (formerly the East Harlem Village Academy Charter School) is located in Harlem in New York City.  On September 13, 2002 the Board of Regents granted the School its initial charter. The School opened for instruction in the fall of 2003 serving 76 students in grade 5. The School currently serves 201 students in grade 5 through grade 8 and will expand to serve 240 students in grade 5 through grade 9 during its renewal term.

SUNY approved a short-term renewal of the School’s charter for a period through and including July 31, 2008. Although the School is in its fifth year of its charter, the School used the first year as a planning year which resulted in a lack of sufficient data to be analyzed as part of the Institute’s full renewal review. Based on one year of data, the School came close to meeting its English language arts goal and far exceeded its mathematics goal.  The purpose of this short-term renewal is to provide the School with an opportunity to build sufficient data to be analyzed as part of the charter entity’s full renewal review. Staff recommend the Regents approve this proposed first renewal of the School’s charter as authorized by SUNY for a period ending on July 31, 2008.  


King Center Charter School:  The School is located in the city of Buffalo and operates without a management company.  The School currently serves 105 students in grades kindergarten through grade 5.  Authorized by SUNY, the initial charter for the King Center Charter School was approved by the Board of Regents in April 2000.  The School’s first renewal charter was approved by the Board of Regents in 2004, and its second renewal charter was approved by the Board of Regents in May 2005.


SUNY approved a proposed third renewal of the School’s charter through and including July 31, 2008 with conditions which limit the School to its current grade configuration and enrollment limit and that require the School to substantially meet its English language arts and mathematics goals as set forth in the School’s Accountability Plan.  This short-term renewal will allow the School to build sufficient data to be analyzed as part of the Charter School Institute’s full renewal review.  Staff recommend the Regents approve this proposed third renewal with conditions as authorized by SUNY for a term ending on July 31, 2008.
Leadership Village Academy Charter School: The School is located in East Harlem in New York City.  The Board of Regents granted the School its initial charter on September 14, 2007. The School, (originally named East New York Village Academy Charter School), delayed its opening for three years due to facility constraints. The School opened in the fall of 2005 serving 65 students in the fifth grade. The School currently serves 114 students in grades 5 and 6 and plans to expand to serve 120 (or 165 students depending on space) in grade 5 through grade 7.  At this time, only one year of data exists. The data demonstrate that the School has come close to meeting its English language arts goal and exceeded its mathematics goal. 

SUNY has approved a short-term renewal of the School’s charter for a term through and including July 31, 2008.  Although the School is in its fifth year of its charter, the School used the first three years as planning years resulting in a lack of sufficient data to be analyzed as part of the charter entity’s full renewal review. The purpose of this short-term renewal is to provide the School with an opportunity to build sufficient data for the charter entity to include in its full renewal review. Staff recommend the Regents approve this  proposed first renewal of the School’s charter as authorized by SUNY for a term ending on July 31, 2008.  


Our World Neighborhood Charter School: The School is located in New York City.  The Board of Regents granted the School its initial charter on March 20, 2001.  On March 20, 2006 the Board of Regents voted to approve a short-term first renewal of the charter through July 31, 2006.  The purpose of the short-term first renewal was to provide the charter entity with time to evaluate the effectiveness of the School’s proposed management plan.  The management plan outlined the mechanisms by which the School would ensure educational, fiscal and operational soundness without the services of Mosaica, Inc. serving as its educational management partner.  On July 26, 2006 the Board of Regents voted to grant the School a second charter renewal through July 31, 2007 to demonstrate its capacity to operate effectively without a management company.  During the term of the second renewal charter, the School met the academic and oversight responsibilities outlined in its proposed management plan and agreed to by the charter entity.  The School currently serves 645 students in grade kindergarten through grade 8 and will expand to serve 700 students in its fifth year.  
SUNY has approved a five-year renewal of the School’s charter through and including July 31, 2012. The chartering entity finds strong evidence of educational soundness, fiscal soundness and parental satisfaction.  Staff recommend the Regents approve this proposed third renewal of the School’s charter as authorized by SUNY for a term of five years ending on July 31, 2012.  
Complete copies of the current charters and materials pertaining to the requested revisions to the charters are available from James C. Viola at (518) 474-4817 or Shelia Evans-Tranumn at (718) 722-2796.

Recommendation

VOTED: That the Board of Regents approve the renewal application of the COMMUNITY Charter School, that a second renewal charter be issued, and that its provisional charter be extended for a term ending on July 31, 2009.
VOTED: That the Board of Regents approve the renewal application of the Southside Academy Charter School, that a second renewal charter be issued, and that its provisional charter be extended for a term ending on June 30, 2010.

VOTED: That the Board of Regents approve and issue the first renewal charter of the Buffalo United Charter School as proposed by the Trustees of the State University of New York, and that its provisional charter be extended for a term ending on July 31, 2008.

VOTED: That the Board of Regents approve and issue the first renewal charter of the Harlem Village Academy Charter School as proposed by the Trustees of the State University of New York, and that its provisional charter be extended for a term ending on July 31, 2008.

VOTED: That the Board of Regents approve and issue the third renewal charter of the King Center Charter School as proposed by the Trustees of the State University of New York, and that its provisional charter be extended for a term ending on July 31, 2008.

VOTED: That the Board of Regents approve and issue the first renewal charter of the Leadership Village Academy Charter School as proposed by the Trustees of the State University of New York, and that its provisional charter be extended for a term ending on July 31, 2008.
VOTED: That the Board of Regents approve and issue the third renewal charter of the Our World Neighborhood Charter School as proposed by the Trustees of the State University of New York, and that its provisional charter be extended for a term ending on July 31, 2012.
Timetable for Implementation


The Regents action for the Southside Academy Charter School will become effective on July 1, 2007.  

The Regents action for the COMMUNITY Charter School, the King Center Charter School, and Our World Neighborhood Charter School will become effective on August 1, 2007. 

The Regents action for the Buffalo United Charter School, the Harlem Village Academy Charter School and the Leadership Village Academy Charter School will become effective on September 13, 2007. 
New York State Education Department

Summary of Charter School Renewal Information

Summary of Applicant Information

Name of Proposed Renewed Charter School:  COMMUNITY Charter School
Address: 404 Edison Avenue, Buffalo, New York 14215
Board of Trustees President:  Kevin Helfer
Renewal Period:  August 1, 2007 – July 31, 2009
District of Location:  Buffalo City School District 
Charter Entity:  Board of Regents
Institutional Partner(s):  None

Management Partner(s):  None

Grades Served per Year:  K–6
Projected Enrollment:  348
Renewal Application Highlights
Evidence of Educational Soundness/Attainment of Educational Objectives
· COMMUNITY Charter School is making progress toward meeting the academic goals and objectives in its charter.
· Overall student performance is sound. The School has achieved Adequate Yearly Progress (AYP) in all subject areas. Assessments are available and in use at the School.
· Staff use some assessment information to make instructional decisions and to promote student learning.

· The School is in compliance with its Monitoring/Oversight Plan.
· The Board of Trustees has adopted new leadership.

· The Board no longer contracts with an educational management organization.

· There is strong governance at the School, with the Board providing competent stewardship and oversight of the School.

· Teacher certifications are timely and appropriate and clearances are complete.

· The principal has three years of experience in her position.

· School leadership provides some aspects of sound management and instructional oversight at the School, with an emphasis on management and organization.

English Language Arts – Grade 4

	
	Level 1
	Level 2
	Level 3
	Level 4

	2003-04
	57.8%
	35.6%
	6.7%
	0%

	2004-05
	25.6%
	41.5%
	30.1%
	2.3%

	2005-06
	16%
	44%
	40%
	0%


Mathematics – Grade 4

	
	Level 1
	Level 2
	Level 3
	Level 4

	2003-04
	22.5%
	65%
	12.5%
	0%

	2004-05
	6.8%
	36.4%
	36.4%
	20.4%

	2005-06
	16%
	20%
	59%
	5%


Social Studies – Grade 5

	
	Level 1
	Level 2
	Level 3
	Level 4

	2006-07
	2.4%
	12%
	83%
	2.4%


Evidence of Fiscal Soundness/Projected Fiscal Impact

· The School has received a qualified independent audit rating.
· The results of the most recent auditor’s standard tests did not find any instances of non-compliance that are required to be reported. 

Potential Fiscal Impact* of Charter Schools

On the Buffalo City School District

2007-12**

	Charter School
	Percent Impact 

2007-08
	Percent 

Impact 

2008-09
	Percent 

Impact 

2009-10
	Percent 

Impact 

2010-11
	Percent Impact 2011-12

	Buffalo Academy of Science CS
	.58
	.57
	.56
	.55
	.54

	Buffalo United CS
	.71
	.7
	.69
	.68
	.67

	CS for Applied Tech
	1.6
	1.58
	1.56
	1.54
	1.52

	COMMUNITY CS
	.43
	.42
	n/a
	n/a
	n/a

	Elmwood Village CS
	.19
	.22
	.22
	.21
	.21

	Enterprise CS
	.76
	.76
	.75
	.74
	.73

	King Center CS
	.13
	.13
	.13
	.13
	.13

	KIPP Sankofa CS
	.46
	.45
	.45
	.44
	.44

	Oracle CS
	.38
	.45
	.45
	.44
	.44

	Pinnacle CS
	.46
	.68
	.67
	.66
	.65

	South Buffalo CS
	.87
	.89
	.88
	.87
	.85

	Tapestry CS
	.43
	.51
	.6
	.62
	.61

	WNY Maritime CS
	.51
	.76
	.75
	.74
	.73

	Westminster CS
	.7
	.69
	.68
	.68
	.67

	Total
	8.21
	9.69
	9.74
	9.63
	9.5


* Assumes a 4.5 percent increase in the district’s budget and a 3 percent increase in the average expense per pupil, per year.

** Assumes all charter schools currently operating in Buffalo will also be operating five years from now.

Evidence of Parental and Student Satisfaction and Community Support
· Student turnover at the school is low with a current retention rate that is higher than the goal of 90 percent, as stated in the charter.

· Results of a Parent Satisfaction Survey show average to strong parent satisfaction rates for various aspects of the school.

· Teachers and school leadership believe that parents are satisfied with and supportive of the school.
Recommendation

Approve.

Reason for Recommendation
(1) The charter school meets the requirements set out in Article 56 of the Education Law and all other applicable laws, rules, and regulations; (2) the charter school can demonstrate the ability to operate in an educationally and fiscally sound manner during the renewal period; and (3) granting a renewal is likely to improve student learning and achievement and materially further the purposes set out in subdivision two of section twenty-eight hundred fifty of Article 56 of the Education Law.

New York State Education Department

Summary of Charter School Renewal Information

Summary of Applicant Information

Name of Proposed Renewed Charter School: Southside Academy Charter School                      

Address:  800 South Wilbur Ave., Bldg. 1C, Syracuse, NY 13204

Board of Trustees President: Kevin Walsh
Renewal Period: July 1, 2007 – June 30, 2010  
District of Location: Syracuse City School District



Charter Entity:  Board of Regents

Institutional Partner(s): None

Management Partner(s): National Heritage Academies

Grades Served per Year: K-8 (K-8)
Projected Enrollment: 545 (680)


Renewal Application Highlights

Evidence of Educational Soundness/Attainment of Educational Objectives
· The Southside Academy Charter School (“the School”) has achieved all of its Adequate Yearly Progress targets and has been designated as A Charter School in Good Standing by the New York State Education Department. The School has reported that it has not met all of its objectives.  Progress has been made in some areas.  
· Objective #1:  The School’s first objective provides for a target of 75 percent of students who have been enrolled at the School for five or more years performing at or above proficiency on all applicable State exams in all applicable grades.  While attainment of this objective cannot be determined until the end of the 2006-2007 school year, the School does not appear to be on track to meet this objective, except possibly in science. The proficiency levels at grade 4 and 5 are:

· ELA:  grade 4:

· 2002-2003:    0 percent

· 2003-2004:  18 percent

· 2004-2005:  44 percent

· 2005-2006:  35 percent 

· Math: grade 4: 

· 2002-2003:  50 percent

· 2003-2004:  39 percent

· 2004-2005:  64 percent

· 2005-2006:  62 percent 

· Science: grade 4:

· 2003-2004:  61 percent

· 2004-2005:  72 percent 

· Social Studies: grade 5: 

· 2002-2003:  22 percent

· 2003-2004:  22 percent

· 2004-2005:  43 percent

Overall, there is inconsistent growth as measured by the State assessments. The English language arts and the social studies results are particularly weak, with less than 50 percent of the students reaching proficiency.  Conversely, the math and science results are relatively strong.

· Objective #2:  The School’s second objective (to measure student cohort improvement over a five-year period) was not measurable due to the use of an unapproved assessment, Measures of Academic Progress (MAP). Metropolitan Achievement Test 8 (MAT-8) was the approved assessment. 

· Objective #3:  The School’s third objective is a comparative one.  It claims that the students in all applicable grades will score at or above the levels of proficiency in all applicable areas that are exhibited by students in the Syracuse City School District.

· ELA:  The School did not meet this objective in ELA but has made progress. The gap between the percentage of Southside students and District students being proficient has decreased from 48.5 percent to 12 percent. The 2005-2006 data for ELA show that the District outperformed the School in each grade tested (i.e., grades 3-8), and the highest percent of students reaching proficiency in the School was 37 percent in grade 3.  See Attachment 1.

· Math:  The School did meet this objective in grade 4 math in 2005-2006.  Data for that year show that the School outperformed the District on five of 12 variables (six each in ELA and math), all in math.  In math, the School outperformed the District in grades 3 -7, but the results were very weak in grades 5-7.  See Attachment 2.
· Science:   The School did meet this objective only in grade 4 science in 2004-2005 with 72 percent of the students being proficient as opposed to only 64 percent of the District’s students being proficient.
· Social Studies:  The School did not meet this objective in social studies.  Progress has been made in closing the gap between the percentage of Southside students and District students being proficient.  This gap has decreased from 24 percent in 2002-2003 to 15 percent in 2004-2005.
· Results from the renewal site visit found compelling evidence that information gathered from assessments is consistently being used to analyze student achievement and target instruction.  The School has hired a full-time staff person dedicated to ensure the analyzed data is translated into instructional practice, used to create meaningful lesson plans, and to drive staff development. 
· The Committee on Academic Affairs was implemented in the 2006-2007 school year.  It is comprised of school leadership, veteran teachers, and the new Teacher Coach. Its purpose is to analyze test data, classroom policies and procedures and teaching techniques, and research best practices for utilization of instructional strategies.  
· Staffing history shows fluctuation.  Staff and teacher turnover rose from 9.5 percent in 2002-2003 to 30 percent in 2004-2005.  High accountability for student success, maternity leave and turnover of school leadership were cited as possible reasons for this fluctuation.  This was corroborated by teachers during the staff interview. This situation is acknowledged by the Board as one of its organizational challenges.  In 2005-2006 it was reported by the School that staff retention has stabilized.  The renewal team found that the current faculty has very positive feelings about the School.  For example, the faculty feels as though it has a voice in decision making, and is supported through professional development, coaching and mentoring opportunities.
· The School has its fourth principal this school year; it had three in the 2005-2006 school year. This situation has been a significant factor with regard to staff/student retention and parent satisfaction.  The renewal team found that the current principal (hired in spring 2006) has begun to make a difference.  The School has begun to develop a unified front, have focus, and work toward school improvement. There are increases in professional development, communications with parents/guardians, and in the use of data to drive instruction. 
· For the School’s performance on State assessments, see Attachments 1 and 2. 
Evidence of Fiscal Soundness/Projected Fiscal Impact
· The Board has been relatively stable since the School’s inception, still having three of its original five members.  The renewal site visit report found the Board to be a blend of experience and insight. 

· The superintendent of the Syracuse City School District, and principals/heads of non-public schools within the area, have received copies of notifications of the renewal application and subsequent requests for revisions to the Southside Academy Charter School.  They have had the opportunity to comment.  There has been no response.   

· The renewal team found compelling evidence that the Board provides competent stewardship and oversight of the School. 
· The School has operated a balanced budget throughout the charter period.
· The independent auditor’s report for the year ending June 30, 2006 contained an unqualified opinion. The School has consistently attained unqualified independent audit ratings. 

· The School has maintained appropriate internal controls and procedures. 

· The projected fiscal impact for the School is shown below. 

Projected Fiscal Impact of Charter Schools

on the Syracuse City School District from 2007-2012
	Percent Impact*

	
	07-08
	08-09
	09-10
	10-11
	11-12

	Southside Academy CS
	2.2
	2.3
	2.2
	2.2
	2.2

	Syracuse Academy of Science C S
	1.2
	1.2
	1.2
	1.1
	1.1

	Syracuse CSD
	3.4
	3.5
	3.4
	3.3
	3.3


*Projections subject to fluctuation in actual enrollments, FTE enrollments, average expense per pupil, district budgets, continuation and/or renewal of extant charter schools, and establishment of additional charter schools in the District and/or nearby. 
Southside Academy Charter School

Change in Net Assets 2002-2006*
	Year
	Change in Net Assets

	2002-2003
	$15,806

	2003-2004
	$26,335

	2004-2005
	$25,850

	2005-2006
	$8,758


*Source: Audited Financial Statements provided as a part of the 2002-2003, 2003-2004, and 2004-2005 Annual Reports and an Independent Auditors’ Report for 2005-2006.  Note: Changes in net assets indicate changes in available cash; such changes do not necessarily imply deficits.
Evidence of Parental and Student Satisfaction and Community Support

· The renewal team found disparities between the surveys and parents interviewed.  The parents interviewed in October 2006 were overwhelmingly positive about the School.  They are happy with the changes in the school environment, academics, and with the addition of a school social worker, reading teachers, and additional paraprofessionals in the classroom.  They were pleased with the school-wide communication initiatives including weekly reports from the classrooms and coffee meetings with the principal.  Parents also indicate that leadership stability and a school of their own would improve their satisfaction.
· The School’s enrollment list for the 2007-2008 school year consists of 490 students, including those on the wait list. 
· There has been little evidence that student retention is a strength of the School.  Anecdotal evidence suggests that students leave because they are relocating or planning to attend another school.  Teachers report that there is little student turnover once the school year has begun.  The dip in retention from 77 percent in 2002-2003 to 66 percent in 2005-2006 occurred in the year that the School had three different school leaders.  However, with the arrival of the current principal in the spring of 2006, there has been effort made to improve the school atmosphere and community outreach.  He is a strong leader with a background in working with charter schools.  He is seen as a catalyst to the School with a focus on academics and his efforts show promise of increased student retention during the remainder of the 2006-2007 school year and for the 2007-2010 school years.    
Recommendation
Approve. 
Reason for Recommendation
(1) The charter school meets the requirements set out in Article 56 of the Education Law and all other applicable laws, rules, and regulations; (2) the charter school can demonstrate the ability to operate in an educationally and fiscally sound manner during the renewal period; and (3) granting a renewal is likely to improve student learning and achievement and materially further the purposes set out in subdivision two of section twenty-eight hundred fifty of Article 56 of the Education Law. 

Attachment 1

Longitudinal ELA Data

Southside Academy Charter School

2002-2003 through 2005-2006

	School and Grades
	2002-2003
	2003-2004
	2004-2005
	2005-2006

	
	L1
	L2
	L3
	L4
	L1
	L2
	L3
	L4
	L1
	L2
	L3
	L4
	L1
	L2
	L3
	L4

	SACS ELA Grade 3
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	24.0
	39.0
	37.0
	0.0

	Syracuse ELA Grade 3
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	23.0
	36.0
	40.0
	2.0

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SACS ELA Grade 4
	20.0
	80.0
	0.0
	0.0
	31.3
	50.0
	18.8
	0.0
	11.8
	44.1
	35.3
	8.8
	19.0
	46.0
	27.0
	8.0

	Syracuse ELA Grade 4
	9.4
	42.1
	36.9
	11.6
	11.0
	50.1
	32.5
	6.5
	11.1
	38.1
	41.3
	9.5
	23.0
	34.0
	41.0
	2.0

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SACS ELA Grade 5
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	18.0
	64.0
	15.0
	3.0

	Syracuse ELA Grade 5
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	20.0
	42.0
	34.0
	3.0

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SACS ELA Grade 6
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	19.0
	56.0
	23.0
	2.0

	Syracuse ELA Grade 6
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	18.0
	49.0
	29.0
	4.0

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SACS ELA Grade 7
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	23.0
	55.0
	23.0
	0.0

	Syracuse ELA Grade 7
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	21.0
	51.0
	27.0
	2.0

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SACS ELA Grade 8
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	24.0
	57.0
	19.0
	0.0

	Syracuse ELA Grade 8
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	26.0
	52.0
	20.0
	1.0


The cohort data are: 

· The 4th graders in 2002-2003 were 7th graders in 2005-2006.  The level of proficiency increased from 0% to 23%.

· The 4th graders in 2003-2004 were 6th graders in 2005-2006.  The level of proficiency increased from 18% to 25%.

· The 4th graders in 2004-2005 were 5th graders in 2005-2006.  The level of proficiency decreased from 44.1% to 18%.  
Attachment 2

Longitudinal Math Data 
Southside Academy Charter School 

2002-2003 through 2005-2006

	School and Grades
	2002-2003
	2003-2004
	2004-2005
	2005-2006

	
	L1
	L2
	L3
	L4
	L1
	L2
	L3
	L4
	L1
	L2
	L3
	L4
	L1
	L2
	L3
	L4

	SACS Math Grade 3
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	8.0
	24.0
	57.0
	10.0

	Syracuse Math Grade 3
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	26.0
	31.0
	39.0
	3.0

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SACS Math Grade 4
	30.0
	20.0
	50.0
	0.0
	6.5
	54.8
	25.8
	12.9
	11.1
	25.0
	58.3
	5.6
	13.0
	25.0
	58.0
	4.0

	Syracuse Math Grade 4
	7.5
	23.9
	47.4
	21.1
	7.3
	29.7
	48.8
	14.3
	6.8
	24.3
	51.4
	17.6
	27.0
	25.0
	40.0
	8.0

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SACS Math Grade 5
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	24.0
	45.0
	32.0
	0.0

	Syracuse Math Grade 5
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	37.0
	35.0
	25.0
	3.0

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SACS Math Grade 6
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	14.0
	52.0
	31.0
	2.0

	Syracuse Math Grade 6
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	38.0
	36.0
	23.0
	3.0

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SACS Math Grade 7
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	20.0
	47.0
	33.0
	0.0

	Syracuse Math Grade 7
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	41.0
	43.0
	15.0
	1.0

	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	
	

	SACS Math Grade 8
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	9.0
	73.0
	18.0
	0.0

	Syracuse Math Grade 8
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	NA
	37.0
	42.0
	19.0
	2.0


The School outperformed the District in grades 3,4,5,6, and 7 in 2005-2006.  

The cohort data are: 

· The 4th graders in 2002-2003 were 7th graders in 2005-2006.  The level of proficiency decreased from 50% to 33%.

· The 4th graders in 2003-2004 were 6th graders in 2005-2006.  The level of proficiency decreased from 38.7% to 33%.
· The 4th graders in 2004-2005 were 5th graders in 2005-2006.  The level of proficiency decreased from 63.9% to 32%.
New York State Education Department

Summary of Charter School Renewal Information

Summary of Applicant Information

Name of Proposed Renewed Charter School:  Buffalo United Charter School (BUCS)

Address: 325 Manhattan Avenue, Buffalo, New York 14214
Board of Trustees President:  Diane Rowe
Renewal Period:  September 13, 2007 through July 31, 2008
District of Location:  Buffalo City School District
Charter Entity:  SUNY Board of Trustees

Institutional Partner(s):  None
Management Partner(s):  National Heritage Academies

Grades Served per Year:  K-7 (8)

Projected Enrollment per Year:  700
Renewal Application Highlights

Evidence of Educational Soundness/Attainment of Educational Objectives

· Buffalo United Charter School (“The School”) has demonstrated mixed results in both ELA and mathematics, showing marked improvement from the first year to the second (2004-05), and then declining in the third year (2005-06).
· The School has consistently outperformed its district in ELA and mathematics.
· In science, the School both met its absolute target and outperformed its district and comparison schools on the fourth grade science exam during the first two years of the charter.  Results are not available for 2005-06.

· In 2004-05, the School came close to meeting its absolute measure on the fifth grade social studies exam.  Comparison and 2005-06 data are unavailable.

· The School is deemed to be in Good Standing under the State’s NCLB Accountability system.

· The School has responded to a Third-Year Inspection Report dated July 17, 2006 as follows:  it is providing alternative instruction to suspended students; has a curriculum that reflects high academic standards at each grade level; provides satisfactory or better instruction in most classrooms, and enjoys a high level of parent/guardian satisfaction.

· There are identified areas for school improvement:  a need to provide professional development to teachers in the delivery of differentiated instruction; to implement a school-wide writing program; and to stabilize the School’s leadership.
English Language Arts – Grade 4
	
	    Level 1
	    Level 2
	    Level 3
	    Level 4

	2003-04 (n=49)
	      8.2%
	      51%
	      34.7%
	      6.1%

	2004-05 (n=50)
	      2%
	      30%
	      58%
	      10%

	2005-06 (n=61)
	     24.6%
	      26.2%
	      44.3%
	        4.9%


Mathematics – Grade 4

	
	   Level 1
	    Level 2
	    Level 3
	    Level 4

	2003-04 (n=50)
	      2%
	      22%
	      44%
	    32%

	2004-05 (n=50)
	      2%
	      24%
	      40%
	    34%

	2005-06 (n=54)
	      3.7%
	      13%
	      57%
	    25.9%


Science – Grade 4

	
	     Level 1
	     Level 2
	     Level 3
	     Level 4

	2003-04 (n=49)
	       4.1%
	      22.4%
	       63.3%
	      10.2%

	2004-05 (n=48)
	       2.1% 
	      12.5%
	       56.3%
	       29.2%

	2005-06 (n=)
	         0%
	         0%
	          0%
	         0%


Social Studies – Grade 5
	
	Level 1
	Level 2
	Level 3
	Level 4

	2003-04 (n=)
	0%
	0%
	0%
	0%

	2004-05 (n=50)
	16%
	22%
	50%
	12%

	2005-06 (n=)
	0%
	0%
	0%
	0%


Evidence of Fiscal Soundness/Projected Fiscal Impact
· The School, as it pertains to a short-term planning year renewal, is fiscally sound.

· Budgets have been amended as needed to ensure that School priorities are adequately funded.

· The School has not experienced budgetary deficits since its first operating year and does not project a deficit requiring the management company, National Heritage Academies, Inc., to contribute in the current or next year.

· The School has met all of its financial reporting requirements and its annual audit did not reveal any reportable conditions, material weaknesses, or instances of non-compliance.

· The School has completed its third operating year in stable financial condition.

Potential Fiscal Impact* of Charter Schools

on the Buffalo City School District

2007-12**

	Charter School
	Percent Impact 

2007-08
	Percent 

Impact 

2008-09
	Percent 

Impact 

2009-10
	Percent 

Impact 

2010-11
	Percent Impact 2011-12

	Buffalo Academy of Science CS
	.58
	.57
	.56
	.55
	.54

	Buffalo United CS
	.71
	.7
	.69
	.68
	.67

	CS for Applied Tech
	1.6
	1.58
	1.56
	1.54
	1.52

	COMMUNITY CS
	.43
	.42
	n/a
	n/a
	n/a

	Elmwood Village CS
	.19
	.22
	.22
	.21
	.21

	Enterprise CS
	.76
	.76
	.75
	.74
	.73

	King Center CS
	.13
	.13
	.13
	.13
	.13

	KIPP Sankofa CS
	.46
	.45
	.45
	.44
	.44

	Oracle CS
	.38
	.45
	.45
	.44
	.44

	Pinnacle CS
	.46
	.68
	.67
	.66
	.65

	South Buffalo CS
	.87
	.89
	.88
	.87
	.85

	Tapestry CS
	.43
	.51
	.6
	.62
	.61

	WNY Maritime CS
	.51
	.76
	.75
	.74
	.73

	Westminster CS
	.7
	.69
	.68
	.68
	.67

	Total
	8.21
	9.69
	9.74
	9.63
	9.5


* Assumes a 4.5 percent increase in the district’s budget and a 3 percent increase in the average expense per pupil, per year.

** Assumes all charter schools currently operating in Buffalo will also be operating five years from now.

Evidence of Parental and Student Satisfaction and Community Support

· The School met its goal of achieving a parent satisfaction rate of 90 percent in 2003-04 and 2004-05, and just missed this goal in 2005-06 by 1 percent.

· The School has not always met its goal of 75 percent parent participation; it is examining the survey methods used.         

· The School has failed to meet its goal of maintaining a waiting list reflective of at least 15 percent of the total average enrollment.  In response, the School has hired an Admissions Specialist to improve enrollment at the School.

Summary of Charter Entity’s Findings and Recommendations

· The School has submitted an application for a short-term renewal.

· The School meets the requirements of the Charter Schools Act and all applicable laws, rules, and regulations, and would be operated in an educationally and fiscally sound manner during the renewal period.

· Granting the short-term renewal for instruction in kindergarten through eighth grade with a minimum projected enrollment of 700 students would likely improve student learning and achievement and materially further the purposes of the Act as set forth at subdivision 2850(2) of the Education Law.

· The short-term renewal will assist in building sufficient data to be analyzed as part of the Institute’s full renewal review.

· SUNY recommends the charter be renewed through and including July 31, 2008.

Recommendation
Approve.
Reason for Recommendation
(1) The charter school meets the requirements set out in Article 56 of the Education Law and all other applicable laws, rules, and regulations; (2) the charter school can demonstrate the ability to operate in an educationally and fiscally sound manner during the renewal period; and (3) issuing the proposed renewal charter is likely to improve student learning and achievement and materially further the purposes set out in subdivision two of section twenty-eight hundred fifty of Article 56 of the Education Law.

New York State Education Department

Summary of Charter School Renewal Information

Summary of Applicant Information

Name of Proposed Renewed Charter School:  King Center Charter School
Address: 938 Genesee Street, Buffalo, New York 14211

Board of Trustees President:  Lois Johnson

Renewal Period:  August 1, 2007 – July 31, 2008
District of Location:  Buffalo City School District

Charter Entity:  SUNY Trustees

Institutional Partner(s):  None

Management Partner(s):  None 

Grades Served per Year:  K-4

Projected Enrollment per Year:  105 

Renewal Application Highlights

Evidence of Educational Soundness/Attainment of Educational Objectives

· In 2004-05, the School met some of its English Language Arts (ELA) outcome measures (60percent proficiency); however, in 2005-06 it was far from meeting them (33 percent proficiency).

· In 2004-05, the School met all of its mathematics outcome measures (93 percent proficiency); however, in 2005-06, it met all but one of its outcome measures (83 percent proficiency).
· In both years of the period under review, the School met its science outcome measures (76 percent and 86 percent proficiency respectively).

· The School is deemed to have been in good standing under the State’s NCLB accountability system.

· During the 2005-06 and 2006-07 academic years, the School has implemented numerous academic changes, including shifting the focus of the School Leadership Team from exclusively reading to a mixture of reading, writing and other academic subjects, blending special education and other academic interventions, and encouraging classroom teachers to analyze and use assessment information to inform instruction.

English Language Arts – Grade 4

	School Year
	Level 1
	Level 2
	Level 3
	Level 4

	2004-05 (n=17)
	5.9%
	35.3%
	41.2%
	17.6%

	2003-04 (n=21)
	19%
	61.9%
	19%
	0

	2002-03 (n=18)
	11.1%
	66.7%
	22.2%
	0

	2001-02 (n=18)
	27.8%
	61.1%
	11.1%
	0


Mathematics – Grade 4

	School Year
	Level 1
	Level 2
	Level 3
	Level 4

	2004-05 (n=17)
	0
	11.8%
	29.4%
	58.8%

	2003-04 (n=21)
	9.5%
	19%
	47.6%
	23.8%

	2002-03 (n=19)
	21.1%
	52.6%
	26.3%
	0

	2001-02 (n=18)
	50%
	44.4%
	5.6%
	0


Science – Grade 4

	School Year
	Level 1
	Level 2
	Level 3
	Level 4

	2005-06 (n=21)
	0
	14.3%
	23.8%
	61.9%

	2004-05 (n=17)
	0
	23.5%
	23.5%
	52.9%

	2003-04 (n=21)
	23.8%
	19%
	23.8%
	33.3%


Evidence of Fiscal Soundness/Projected Fiscal Impact

· The School’s annual budgets have provided a realistic framework for the School’s spending activities and monitoring procedures are in place.  
· The annual budget is developed jointly by the school director, the outside accountant and the Board’s budget committee.
· The full Board reviews, discusses, modifies and approves the budget over the course of two to three Board meetings.
· Generally, the School has met its financial reporting requirements.
Potential Fiscal Impact* of Charter Schools

on the Buffalo City School District

2007-12**

	Charter School
	Percent Impact 

2007-08
	Percent 

Impact 

2008-09
	Percent 

Impact 

2009-10
	Percent 

Impact 

2010-11
	Percent Impact 2011-12

	Buffalo Academy of Science CS
	.58
	.57
	.56
	.55
	.54

	Buffalo United CS
	.71
	.7
	.69
	.68
	.67

	CS for Applied Tech
	1.6
	1.58
	1.56
	1.54
	1.52

	COMMUNITY CS
	.43
	.42
	n/a
	n/a
	n/a

	Elmwood Village CS
	.19
	.22
	.22
	.21
	.21

	Enterprise CS
	.76
	.76
	.75
	.74
	.73

	King Center CS
	.13
	.13
	.13
	.13
	.13

	KIPP Sankofa CS
	.46
	.45
	.45
	.44
	.44

	Oracle CS
	.38
	.45
	.45
	.44
	.44

	Pinnacle CS
	.46
	.68
	.67
	.66
	.65

	South Buffalo CS
	.87
	.89
	.88
	.87
	.85

	Tapestry CS
	.43
	.51
	.6
	.62
	.61

	WNY Maritime CS
	.51
	.76
	.75
	.74
	.73

	Westminster CS
	.7
	.69
	.68
	.68
	.67

	Total
	8.21
	9.69
	9.74
	9.63
	9.5


* Assumes a 4.5 percent increase in the district’s budget and a 3 percent increase in the average expense per pupil, per year.

** Assumes all charter schools currently operating in Buffalo will also be operating five years from now.

Evidence of Parental and Student Satisfaction and Community Support

· Parent satisfaction is evidenced by the fact that 95 percent of parents surveyed were “Very Satisfied.” 

· One hundred percent of parents surveyed indicated they would recommend the School to a friend.

· The student re-enrollment rate is over 95 percent.

Summary of Charter Entity’s Findings and Recommendations

· The School has submitted an application for a renewal that meets the requirements of Education Law subdivision 2851(4).

· The School meets the requirements of the Charter Schools Act and all applicable laws, rules, and regulations, and would be operated in an educationally and fiscally sound manner during the renewal period.

· Granting the proposed charter renewal for instruction in kindergarten through fourth grade with a maximum enrollment of 105 students would likely improve student learning and achievement and materially further the purposes of the Act as set forth at subdivision 2850 of the Education Law.

· A one-year renewal will assist in building sufficient data to be analyzed as part of the Charter Schools Institute’s full renewal review.

· SUNY recommends the charter be renewed through and including July 31, 2008.

Recommendation
Approve.

Reason for Recommendation
(1) The charter school meets the requirements set out in Article 56 of the Education Law and all other applicable laws, rules, and regulations; (2) the charter school can demonstrate the ability to operate in an educationally and fiscally sound manner during the renewal period; and (3) issuing the proposed renewal charter is likely to improve student learning and achievement and materially further the purposes set out in subdivision two of section twenty-eight hundred fifty of Article 56 of the Education Law. 

New York State Education Department

Summary of Charter School Renewal Information

Summary of Applicant Information

Name of Proposed Renewed Charter School:  Harlem Village Academy Charter School (HVACS)
Address:  244 West 144th Street, New York, NY 

Board of Trustees President: James Thompson
Renewal Period:  September 14, 2007- July 31, 2008

District of Location: New York City Community School District 5/Region 10

Charter Entity:  SUNY Board of Trustees 

Institutional Partner(s): Village Academies Network

Management Partner(s): N/A

Grades Served per Year:
5-9




Projected Enrollment per Year: 240

Renewal Application Highlights

Evidence of Educational Soundness/ Attainment of Educational Objectives

· The Harlem Village Academy Charter School (“HVACS” or “the School”) has a student body that is comprised of 77 percent Black (non-Hispanic) and 23 percent Hispanic (non-White) children.

· The School is currently serving 18 students with disabilities (SWDs). The School is serving zero limited English proficient students (LEPs).

· The School enrolls 70 percent students that are eligible for the Free and Reduced-Price Lunch Program.
· The School came close to meeting the English Language Arts (ELA) goal that is indicated in its charter and far exceeded its mathematics goal. 
· The 2005-06 school year was the first year that the School administered State testing.

· In grades six and seven, 60 percent of students enrolled for two or more years were proficient in ELA.  (For academic performance data see Attachment 1.)

· In mathematics, the School met four of five measures. In grades six and seven, 94 percent of students enrolled for two or more years were proficient in math. 

· HVACS students outperformed the local community school district in both ELA and math. 

· The School did not have students enrolled in grades in which the State science and social studies assessments were administered.

· The School was deemed in good standing under the No Child Left Behind (NCLB) accountability system.

· The School is in compliance with Section 2854(3)(a-1) of the Education Law; 71 percent of the teachers hold NYS certification. 

· The School implements a strict discipline code and reports, “The academic success of our students is due in large degree to the strictness of our discipline code.”  
· The School has issued 198 out-of-school suspensions between September 2006 and May 2007.
· The School’s founding principal, Deborah Kenny, has assumed the role of Executive Director. The principal, Nicholas Timpone, who replaced her, was a founding teacher at the School. 

· Four of the current 16 teachers returned to teach from the previous year. 

Evidence of Fiscal Soundness/Projected Fiscal Impact
· The seven current members on the School’s Board of Trustees have been on the Board since the School’s inception. Five of these members comprise the entire Board of Trustees at the Leadership Village Academy Charter School (LVACS).

· The Board of Trustees meets quarterly and as the members deem necessary.

· The School partners with the Village Academies Network (Village Academies), an organization that serves one additional charter school (the LVACS) in New York City.

· Village Academies provides the School with teacher recruiting; supplemental student enrichment; curriculum, standards and assessment development; fundraising; marketing; and operational support. 

· Village Academies charges no fee for these services.

· The School has operated pursuant to its long-range fiscal plan in its charter.

· The School completed its third operating year in a stable financial position.

· Although the School has filed some of its quarterly reports late, the School has otherwise met its financial reporting with no material exceptions.

· To begin the 2006-2007 school year, the School relocated from a leased space to a New York City Department of Education school building. HVACS occupies the fourth floor of the building. 

· Due to space constraints, the Regents approved a retroactive revision to the School’s enrollment in March 2007.  The School was not forced to deny admission to any students as its relocation was a reason for lower enrollment numbers.  

· The School states that its facility is adequate to house the HVACS academic program through the short-term renewal.
· The School anticipates remaining permanently in the current facility for grades five through nine.
· The School is conducting a search in partnership with Civic Builders for a permanent facility for the future tenth through twelfth grades.  

· In a HVACS fiscal audit, the School’s independent auditors issued an unqualified opinion.  The School had un-audited net assets totaling approximately $119,000 at June 30, 2006. In fiscal year 2006, the School had an un-audited surplus of approximately $99,000 before extraordinary items. (See Attachment 2 for a table of change in net assets.)
· The potential fiscal impact upon the District is represented below.  Please note that these projections are based upon several assumptions, which may or may not occur:  that all existing charter schools will also exist in the next five years and serve the same grade levels as they do now; that the charter schools will be able to meet their projected maximum enrollment; that all students will come from New York City and no other districts; that all students will attend everyday for a 1.0 FTE; that the District’s budget will increase at the projected rate; that the per pupil payment will increase (and not decrease); and that the per pupil payment will increase at the projected rate. 

Projected Fiscal Impact of the
Harlem Village Academy Charter School

 (New York City CSD 5/Region 10 – Harlem)

2007-08 

	School Year
	Number of Students**
	Projected Payment*
	Projected Impact

	2007-2008
	240
	$2,394,057


	0.0125


* Assumes a 3 percent annual increase in the District’s budget from the base of $17 billion in 2004-2005 and a 4.5 percent annual increase in the average expense per pupil per year from the 2004-2005 rate of $8,586.

Evidence of Parent and Student Satisfaction and Community Support

· A parent satisfaction survey was last conducted by the School in April/May of 2006.  Surveys were mailed home to each family and students were asked to return them. The School had an 85 percent response rate. 

· The survey results demonstrated that 86 percent of those surveyed strongly agreed that “Village Academy offers a high quality academic program.”  Seventy-six percent of those surveyed indicated the quality of education was excellent, 20 percent indicated it was good and 2 percent indicated it was fair.

· Overall, 22 percent of the survey respondents graded the School “A+,” 45 percent graded the School “A or A-;” 19 percent graded the School “B or B-;” and 8 percent of the respondents graded the School as a “C, D or F.” Six percent of the families did not respond to this question.
· Parent-teacher conferences are administered and progress reports are distributed every seven weeks. 
· The average daily attendance rate is 95 percent.  

· On average the student retention rate at HVACS is 86 percent. The School attributes the low student retention between the 2005-06 and 2006-07 school year to its move from the east to the west side of Harlem.  

· The School reports that 55 percent of the current students have been enrolled since the School’s first year. 

· The School currently has 351 students on its waiting list.

Summary of Charter Entity’s Findings and Recommendations 
SUNY's Charter Schools Institute (CSI) found that the School “has implemented a range of effective practices and reported no material deficiencies in the School’s academic program.”  The School has come close to meeting its academic performance goals. SUNY finds that “granting a one year charter renewal for instruction in grades five through nine with a projected enrollment of 240 students would likely improve student learning and achievement and materially further the purposes of the Acts as set forth at subdivision 2850(2) of the Education Law. In addition, granting a one-year renewal will assist in building sufficient data to be analyzed as part of the Institute’s full renewal review.”    

Recommendation

Approve.
Reason for Recommendation


(1) The charter school meets the requirements set out in Article 56 of the Education Law and all other applicable laws, rules, and regulations; (2) the charter school can demonstrate the ability to operate in an educationally and fiscally sound manner during the renewal period; and (3) issuing the proposed renewal charter is likely to improve student learning and achievement and materially further the purposes set out in subdivision two of section twenty-eight hundred fifty of Article 56 of the Education Law.

Attachment 1

Harlem Village Academy Charter School

Performance on State Assessments
	 
	 
	Percent of Students
	 

	Assessment
	Year
	% Level 1
	% Level 2
	% Level 3
	% Level 4
	Performance Index

	
	
	
	
	
	
	

	Grade 3-8 ELA
	2006
	1
	41
	56
	2
	157

	
	
	
	
	
	
	

	Grade 3-8 Math
	2006
	3
	15
	70
	12
	179


Attachment 2

Harlem Village Academy Charter School

Change in Net Assets 

	Year
	Change in Net Assets

	2002-03
	-

	2003-04
	$258,475

	2004-05
	$348,857

	2005-06
	($488,247)

	2006-07
	-


New York State Education Department

Summary of Charter School Renewal Information

Summary of Applicant Information

Name of Proposed Renewed Charter School:  Leadership Village Academy 
Charter School (LVACS)
Address:  315 East 113th Street, New York, NY 

Board of Trustees President:  David Zweibel
Renewal Period:  September 14, 2007 - July 31, 2008

District of Location: New York City Community School District 4/Region 9
Charter Entity:  SUNY Board of Trustees 

Institutional Partner(s): Village Academies Network

Management Partner(s): N/A

Grades Served per Year:
5-7



Projected Enrollment per Year: 120 or 165 (facility pending)

Renewal Application Highlights

Evidence of Educational Soundness/Attainment of Educational Objectives

· The Leadership Village Academy Charter School (“LVACS” or “the School”) has a student body that is comprised of 68 percent Black (non-Hispanic) and 32 percent Hispanic (non-White) children.

· The School is currently serving 10 students with disabilities (SWDs). The School is serving zero limited English proficient students (LEPs).

· The School enrolls 74 percent students that are eligible for Free and Reduced-Price Lunch Program.
· As a result of the School’s decision to take three planning years, the original charter was amended to limit the grades served and to decrease enrollment (The School was initially approved to serve 520 students in grades 6-10 in year five).
· The School opened its doors to its first cohort of fifth grade students in August 2005 and, therefore, only limited academic data exists to demonstrate academic performance. 
· The School came close to meeting the English Language Arts (ELA) goal that is indicated in its charter and met its mathematics goal of 75 percent.

· During the 2005-06 school year, 66 percent of all students in the fifth grade tested scored at or above the proficient level in ELA.
· LVACS students that entered in September 2005 demonstrated a gain of 26 percentiles on the Stanford 9 in Reading Scores by June 2006.
· During the 2005-06 school year, 80 percent of all students in the fifth grade performed at or above the proficient level in math.
· The School’s fifth grade cohort scored in the top five percent of all students nationally on the Stanford 9 mathematics exam in the spring of 2006.  Furthermore, fully 100 percent of students achieved more than one grade level of growth in mathematics.

· At this time, the School does not have any academic data for the social studies or science portion of the School’s academic goals.

· The School was deemed in good standing under the No Child Left Behind (NCLB) accountability system.
· The School has outperformed its local community school district in both ELA and math.
· The School is in compliance with Section 2854(3)(a-1) of the Education Law; 89 percent of the teachers hold NYS certification. 

· The School implements a strict discipline code and reports, “The academic success of our students is due in large degree to the strictness of our discipline code.”
· Laurie Warner was promoted to principal on Nov 1, 2005 and has served as the leader since. 
· Three of the current seven teachers returned to teach from the previous year. 

Evidence of Fiscal Soundness/Projected Fiscal Impact
· The five current members on the School’s Board of Trustees have been on the Board since the School’s inception. These five members are also members of the seven-member Harlem Village Academy Charter School (HVACS) Board. 

· The Board of Trustees meets quarterly and as the members deem necessary.
· The School partners with the Village Academies Network (Village Academies), an organization that serves one additional charter school (HVACS) in New York City.

· Village Academies provides the School with teacher recruiting; supplemental student enrichment; curriculum, standards and assessment development; fundraising; marketing; and operational support. 

· Village Academies charges no fee for these services.

· The School shares a facility with a New York City Department of Education (DOE) school. LVACS occupies the fourth floor of the building. 
· The School’s future enrollment is dependent on space.
· If the School remains in its current space, the enrollment will be limited to 120 students in grades five through seven for the renewal period.

· If the School secures adequate additional space and that space is approved, enrollment will be set at 165. 
· The School indicates that it is studying two options for the 2007-08 school year: the School may be able to obtain space in its current facility; or the School could move to the East Harlem Multi-Service Center, the former home of the Harlem Village Academy Charter School. 

· In the long term, the School has partnered with Civic Builders to identify and develop a facility in the East Harlem community.
· The School has been marginally late in filing some of its quarterly financial reports, but has filed budgets and financial statements on time.

· The School’s charter entity indicates, “Since its inception, the School has operated pursuant to its long range fiscal plan.”
· In a LVACS fiscal audit, the School’s independent auditors issued an unqualified opinion.  The School has estimated un-audited net assets as of June 30, 2006 totaling $160,000. In fiscal year 2006, the School had an un-audited surplus of approximately $6,000. (See Attachment 2 for a table of net assets.)

· The potential fiscal impact upon the District is represented below.  Please note that these projections are based upon several assumptions, which may or may not occur: that all existing charter schools will also exist in the next five years and serve the same grade levels as they do now; that the charter schools will be able to meet their projected maximum enrollment; that all students will come from New York City and no other districts; that all students will attend everyday for a 1.0 FTE; that the District’s budget will increase at the projected rate; that the per pupil payment will increase (and not decrease); and that the per pupil payment will increase at the projected rate. 

Projected Fiscal Impact of the
Leadership Village Academy Charter School

 (New York City CSD 4/Region 9 – East Harlem)

2007-08 

	School Year
	Number of Students**
	Projected Payment*
	Projected Impact

	2007-2008
Plan 1 of 2
	120
	$ 1,243,962


	0.0067

	2007-2008
Plan 2 of 2
	165
	$ 1,710,448 


	0.0092




* Assumes a 3 percent annual increase in the District’s budget from the base of $17 billion in 2004-2005 and a 4.5 percent annual increase in the average expense per pupil per year from the 2004-2005 rate of $8,586.

Evidence of Parent and Student Satisfaction and Community Support

· A parent satisfaction survey was last conducted by the School in April/May of 2006.  Surveys were mailed home to each family and students were asked to return them. The School had a 79 percent response rate. 

· The survey results demonstrated that 96 percent of those surveyed strongly agreed that “Village Academy offers a high quality academic program.”  Eighty-nine percent of those surveyed indicated the quality of education was excellent and 11 percent indicated it was good.

· Overall, 35 percent of the survey respondents graded the School “A+;” 46 percent graded the School “A or A-;” 18 percent graded the School “B or B-;” and 0 percent of the respondents graded the School as a “C, D or F.” Two percent of the families did not respond to this question.
· Parent-teacher conferences are administered and progress reports are distributed every seven weeks. 
· The average daily attendance rate is 96 percent.

· The student retention rate between 2005-06 and 2006-07 at LVACS was 68 percent. 

· The School currently has 189 students on its waiting list. 

Summary of Charter Entity’s Findings and Recommendations 

SUNY's Charter Schools Institute (CSI) “identified no material weaknesses in the school’s academic program.” The School has come close to meeting its academic performance goals. SUNY finds that “granting a one year charter renewal for instruction in grades five through nine with a projected enrollment of 240 students would likely improve student learning and achievement and materially further the purposes of the Acts as set forth at subdivision 2850(2) of the Education Law. In addition, granting a one year renewal will assist in building sufficient data to be analyzed as part of the Institute’s full renewal review.”    

Recommendation

Approve.

Reason for Recommendation


(1) The charter school meets the requirements set out in Article 56 of the Education Law and all other applicable laws, rules, and regulations; (2) the charter school can demonstrate the ability to operate in an educationally and fiscally sound manner during the renewal period; and (3) issuing the proposed renewal charter is likely to improve student learning and achievement and materially further the purposes set out in subdivision two of section twenty-eight hundred fifty of Article 56 of the Education Law.
Attachment 1
Leadership Village Academy Charter School

Performance on State Assessments
	 
	 
	Percent of Students
	 

	Assessment
	Year
	% Level 1
	% Level 2
	% Level 3
	% Level 4
	Performance Index

	
	
	
	
	
	
	

	Grade 3-8 ELA
	2006
	4
	28
	66
	2
	164

	Grade 3-8 Math
	2006
	2
	18
	68
	12
	178


Attachment 2

Leadership Village Academy Charter School

Estimated Change in Net Assets 2005-06

	Year
	Change in Net Assets

	2005-2006
	$160,000

	2006-2007
	-


New York State Education Department

Summary of Charter School Renewal Information

Summary of Applicant Information

Name of Proposed Renewed Charter School:  Our World Neighborhood Charter School (OWNCS)

Address:  36-12 35th Avenue, Astoria, NY (grades K through 5) and 31-20 37th Street, Astoria, NY (grades 6 through 8)
Board of Trustees President:  Steve Zimmerman

Renewal Period:  August 1, 2007 – July 31, 2012
District of Location:  New York City Community School District 30/Region 4
Charter Entity:  SUNY Board of Trustees
Institutional Partner(s):  N/A

Management Partner(s):  N/A

Grades Served per Year:
K-8 (K-8)





Projected Enrollment per Year: 725 (700)
Renewal Application Highlights

Evidence of Educational Soundness/Attainment of Educational Objectives

· Our World Neighborhood Charter School (“OWNCS” or “The School”) has submitted a curriculum that is aligned to New York State standards.

· For performance on State assessments, see Attachment 1.

· In 2005-2006, the School has achieved a Performance Index of 161 on grades 3-8 English Language Arts and 157 on grades 3-8 math assessments.

· In 2005-2006, the School did outperform Community School District 30 on its comparative measure for ELA:  58.6 of district students performed at Level 3; 62.9% of students enrolled at OWNCS for at least two years performed at Level 3.

· In 2005-2006, the School did not outperform Community School District 30 on its comparative measure for mathematics.  64.8 percent of district students performed at Level 3.  Only 63.3 percent of students enrolled at OWNCS for at least two years performed at Level 3.  

· Only 34.1 percent of students in grade 8 scored on or above Level 3 in ELA.  Only 22 percent of grade 8 students scored on or above Level 3 in mathematics.  

· Three hundred sixty-five students (57 percent) are eligible for Free or Reduced Priced Lunch.  Forty-eight students with disabilities are enrolled at OWNCS (7.4 percent).  The School serves 36 students who are English language learners (5.6 percent).  

· OWNCS receives Title I funds and is a school in good standing under the No Child Left Behind Act.

Evidence of Fiscal Soundness/Projected Fiscal Impact

· According to the SUNY Board of Trustees renewal report, there were no identified concerns with the School’s internal audit structure. 
· The Statement of Activities for the year ending June 30, 2006 reports the School has net assets of $2,008,918.

· The School’s fiscal position has been strengthened significantly by operating without a management company.  

· The School has long-term debt of $805,580 related to its facility.  The School has generated adequate cash flows in each year to cover operations and pay debt service.  In 2006, the School refinanced its debt at a more favorable interest rate and terms.  

· Fiscal auditors’ opinions in each year of the charter have been unqualified.  The Charter Schools Institute reports the School “has met its financial reporting requirements with few exceptions.”

· When fully enrolled with 700 students, the charter school will receive no more than 0.0385 percent of the New York City Department of Education budget (See Potential Fiscal Impact Chart below).

· Programmatic and fiscal audits comply with all requirements made of public schools.

· The School is in stable financial condition.  

· For OWNCS’ Change in Net Assets, see Attachment 2. 

Potential Fiscal Impact of the Renewal of the Charter

For the Our World Neighborhood Charter School

(New York City CSD 30/Region 4 – Astoria) 
	School Year
	Number of Students**
	Projected Payment*
	Projected Impact

	2007-2008
	725
	 $7,103,295 
	0.0382%

	2008-2009
	725
	 $7,422,943 
	0.0388%

	2009-2010
	725
	 $7,756,976 
	0.0394%

	2010-2011
	725
	 $8,106,040 
	0.0399%

	2011-2012
	700
	 $8,178,714 
	0.0391%


* Assumes a 3 percent annual increase in the District’s budget from the base of $17 billion in 2004-2005 and a 4.5 percent annual increase in the average expense per pupil per year from the 2004-2005 rate of $8,586.

Evidence of Parent and Student Satisfaction and Community Support

· OWNCS issues an annual parent survey.  Three hundred seventy-two families responded to the survey.  On a rating scale from 1 to 10 (with 10 indicating strong agreement), parents rated the overall experience for their children at 8.85; the educational program at 8.69; and their satisfaction with the instructional staff at 9.29.  The Board of Trustees received the lowest overall rating of 8.23.  

· The School reports student persistence rates annually (the number of students in attendance in June as compared to the number of those students who return in September of that year).  In each year of the charter, the rate has grown from 86 percent (between Year 1 and Year 2) to 94 percent (between Year 2 and Year 3) to 96 percent (between Year 3 and Year 4).

· The School has a waitlist of approximately 394 applicants.  The list has grown from 184 (March 2003) to 219 (March 2004) to 369 (March 2005) to 527 (March 2006).  It is presently at 394 (May 2007).  

· Average daily attendance is consistently above 90 percent.  In 2006, attendance dipped to 90.4 percent from a high of 95.5 percent the previous year.  

· The School reports parent attendance rates for Parent-Teacher Conferences.  Average attendance in grades K through 5 exceeds 94 percent.  In grades 6 through 8, attendance at the autumn 2005 conference was 69 percent, 73 percent and 73 percent, respectively.  
Summary of Charter Entity’s Findings and Recommendations

The SUNY Board of Trustees recommends approving the School for a third renewal for a full term of five years.  The chartering entity finds strong evidence of educational soundness, fiscal soundness and parental satisfaction.  The Charter School Institute finds that granting the five-year renewal “would likely improve student learning and achievement and materially further the purposes of the Act as set forth in subdivision 2850(2) of the Education Law.” 
Recommendation

Approve.
Reason for Recommendation


(1) The charter school meets the requirements set out in Article 56 of the Education Law and all other applicable laws, rules, and regulations; (2) the charter school can demonstrate the ability to operate in an educationally and fiscally sound manner during the renewal period; and (3) issuing the proposed renewal charter is likely to improve student learning and achievement and materially further the purposes set out in subdivision two of section twenty-eight hundred fifty of Article 56 of the Education Law granting the extension is likely to improve student learning and achievement and materially further the purposes set out in subdivision two of section twenty-eight hundred fifty of Article 56 of the Education Law.
Attachment 1

Our World Neighborhood Charter School

Performance on State Assessments

	Assessment
	Year
	% Level 1
	% Level 2
	% Level 3
	% Level 4
	Performance Index

	Grade 3-8 ELA
	2006
	6
	27
	58
	9
	161

	Grade 3-8 Math
	2006
	9
	25
	52
	14
	157

	Grade 3-8 Science
	2006
	3
	20
	37
	40
	174


Attachment 2

Our World Neighborhood Charter School

Change in Net Assets 2002-03 through 2006-07*

	Year
	Change in Net Assets

	2002-03
	$275,773

	2003-04
	$553,045

	2004-05
	$840,468

	2005-2006
	$364,832

	2006-2007
	- 


*Source: Audited Financial Statements provided as a part of each Annual Report
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