THE STATE EDUCATION DEPARTMENT / THE UNIVERSITY OF THE STATE OF NEW YORK / ALBANY, NY 12234

TO: The Honorable the Members of the Bgard of Regents
FROM: Daniel Tworek%m

COMMITTEE: Subcommittee on Audits

TITLE OF ITEM: Audit Activities

DATE OF SUBMISSION:  January 13, 2003

PROPOSED HANDLING: Discussion

RATIONALE FOR ITEM:  Enables the Board of Regents to review audits.
STRATEGIC GOAL: 5

AUTHORIZATION(S):

SUMMARY:

This month’s agenda includes ten audit reports — four issued by the Office of
Audit Services and six by the Office of the State Comptroller. Representatives from
these offices as well as SED program staff will be present to answer any questions you
may have. In reviewing these reports, certain policy issues or concerns may come to
mind, which you may wish to discuss. Given the very limited time available, staff will not
make presentations on the audits. Please come to the meeting armed with your
questions.

The following materials are attached.

Roadmap

Minutes of October Meeting (Attachment 1)
Audit Report Abstracts (Attachment II)
Audit Reports
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Attachment |

MEETING OF THE REGENTS SUBCOMMITTEE ON AUDITS

Thursday October 3, 2002

Subcommittee Members in Attendance:

Regent Geraldine D. Chapey, Chair
Regent James C. Dawson, Vice Chair
Regent Joseph E. Bowman

Regent Arnold B. Gardner

Regent Harry Phillips, 3rd

Discussion Items

Regent Chapey opened the meeting by commending Subcommittee members and
Department staff for the increasing visibility of the work of the Subcommittee.

Audits

Office of Audit Services (OAS) staff were present to answer any of the Regents questions
on the following audits.

e Nassau Suffolk Services for the Autistic, Inc., The Martin C. Barell School (SE-
1298-1)

Orange-Ulster BOCES (BOC-0999-3)

Otego-Unadilla Central School District (SD-1100-3)

Whitestone School For Child Development (CA-0302-8)

East River Child Development Center Preschool Program (CA-0302-4)

Staff informed the members that future audit abstracts will be provided to all members of the
Board of Regents. In addition, each audit will be identified on the abstract by judicial district.

Previous Meeting Minutes

The members of the Subcommittee voted to accept the minutes of the prior (September 13,
2002) meeting.

School Districts and Fiscal Indicators

OAS staff presented an overview of the process used to monitor school districts' finances
and identify school districts with indications of fiscal stress. Regent Dawson asked that a
brochure be prepared with the intent of providing it to school board members.




Tom Sheldon informed the members of the Subcommittee that the list of 286 districts with
operating deficits is going to be released as a result of a Freedom of Information Law
request. The list will be released to all members of the Board of Regents, in advance, as
soon as next week (10/7- 10/11).

A staff member from the Office of Elementary, Middle, Secondary and Continuing Education
briefly described the range of potential actions that are being considered to inform the public
and board members of the importance of districts providing opportunities for increased
student performance within an environment of fiscal responsibility.

Tom Sheldon reminded all that the next meeting of the Subcommittee will nbt be until
February 2003. Staff will transmit any relevant material in the interim.
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